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Economic, Political Profile of Tatarstan 


934C0619A Moscow DELOVAYA ZHIZN in Russian 
No 11-12, Oct-Nov 92 pp 3-79, 86-90 


Economic Fortress on the Volga 


{Unattributed article] 


[Text] That is what they call the Republic of Tatarstan. 
And rightly so. The following facts and figures are 
eloquent testimony to that. 


Area: 67,800 square kilometers. Population: 3.68 mil- 
lion. Global social product: R24.3 billion [rubles] (1990). 
Industrial output: R14.0 billion (1990). National income 
produced: R9.4 billion (1990). Exports: R117.1 million 
(foreign exchange rubles—January-September 1991). 
Imports: R153.0 million (foreign exchange rubles— 
January-September 1991). Foreign trade balance: R35.9 
million (foreign exchange rubles). 


The Republic of Tatarstan is located at the place where 
Central Russia meets the Urals-Volga region. Its terri- 
tory extends 290 kilometers from north to south, and 
460 kilometers fromm east to west. The republic borders 
Chuvashia, Bashkortostan, the Mariy-El Republic, the 
Udmurt Republic, and Orenburg, Samara, Ulyanovsk 
and Kirov oblasts. 


In terms of population size Tatarstan is first among the 
republics and oblasts of the Volga region, and seventh in 
the Russian Federation. There are members of 107 
nationalities living in the republic, with Tatars com- 
prising 48.5 percent of the population, and Russians 43.3 
percent. Urban residents comprise 73.8 percent of the 
population. As a result of migration processes a signifi- 
cant number of Tatars presently live outside the repub- 
lic’s borders, in Central Asia, Kazakhstan, Bashkor- 
tostan, Siberian oil-producing regions, the Urals, the 
Donetsk Basin, etc. 


The Republic of Tatarstan is composed of 43 adminis- 
trative rayons and 19 cities, including 11 cities of 
republic subordination. The republic’s capital is Kazan, 
with a population of 1.1 million. The second-largest city 
is Naberezhnyye Chelny, with a population of over 
500,000. 


The republic’s territory is divided into the following 
regions: the old industrial Northwest (the Kazan- 
Zelenodolsk agglomeration), with its highly-developed 
machine building industry, radio and electronics 
industry, chemical industry, light manufacturing and 
food industry. The region is a center for the productive 
and scientific-technical potential of the military- 
industrial complex. Main transportation nodes are 
located there as well. 


The new industrial region is in the Northeastern Region, 
represented by the motor vehicle industry (KamAZ), 
petrochemicals and the electric power industry. 


The Southeast is an oil-producing region. 


There are agricultural areas along the Volga and south of 
the Kama. 


The Transportation Network 


The republic has a well-developed transportation net- 
work. Over 16,500 kilometers of roads (with 15,200 
kilometers paved) connect the capital of Tatarstan with 
the republic's cities and rayons. The interconnectedness 
of the road system is improved by a bridge across the 
Volga near Kazan and four ferry crossings on the Volga 
and the Kama. Motor vehicle transportation is provided 
by 13 bus terminals and over 30 bus stations. 


The length of Ministry of Railways railroads is over 900 
kilometers, including over 300 kilometers of two-track 
line, and the total extent of railroads owned by other 
ministries is almost 1,200 kilometers. Two trunk rail 
lines pass through the republic, linking the Central 
Region with the Urals and Siberia. They in turned are 
connected within the republic's territory by two inter- 
secting main lines which allow Kazan, located in the 
Northwest, to receive supplies from the oil-producing 
Southeastern region by two different routes. 


The total length of shipping lanes on the Volga, Kama, 
Belaya and Vyatka rivers is almost |,000 kilometers. 
Navigation is supported by four river ports. 


Domestic air routes connect 19 cities and towns in 
Tatarstan, and its major cities have air connections with 
70 cities in Russia and other republics. 


Industry 


Tatarstan is on a par with a number of former union 
republics in terms of its production capacity and scien- 
tific-technical potential. Tatarstan is in eighth place 
among all the former union and autonomous republics ir 
the CIS and the Baltic region in terms of production ot 
national income. The level of output from industry and 
agriculture, as well as the volume of capital investment 
made per capita exceeds the average level for the country 
and for the Russian Federation. 


In 1990 the national income produced by Tatarstan was 
R9.4 billion, and its global social product was approxi- 
mately R24.3 billion. The share accounted for by 
industry in global product was approximately 50 per- 
cent, by agricu'ture 15 percent, and by construction 10 
percent. 


The value of fixed production capital in Tatarstan in 
1990 prices is R34.6 billion, and the machine-worker 
ration exceeds the average for the country by 29 percent. 


The republic’s primary economic potential is comprised 
of KamAZ, the Nizhnekamsk petrochemical complex, 








the Tatneft Association, and enterprises and organiza- 
tions in the military-industrial complex. 


Tatarstan accounts for three-quarters of the CIS's pro- 
duction of butyl rubber, approximately one-half of its 
photographic film, one-third of its polyethylene, and 17 
percent of its tires. 


The republic's industrial profile is best characterized by 
machine building (56.4 percent of the work force and 
42.6 percent of industrial output), the chemical and 
petrochemical industry (11.9 and 23.2 percent, respec- 
tively), the oil industry (4.0 and 6.4 percent), electric 
power production (3.5 and 6.0 percent) and light 
industry and the food industry (13.2 and 16.5 percent). 


The proportion accounted for by Group B production in 
the republic’s industry is 22 percent, as compared to 26 
percent for the country as a whole. 


Today Tatarstan’s enterprises manufacture oil industry 
equipment, equipment and instruments for electrochem- 
ical processes, motor vehicle service and repair, freight 
handling, transportation and medicine, thermoplastic 
pipe, household chemicals, reactants, paints and many 
other things. 


Tatarstans’ military-industrial enterprises manufacture 
airplanes and helicopters, aircraft engines, river vessels, 
computers, radio equipment, instruments and special 
types of fuel. 


This determines the structure of exports to other regions 
of the country, a structure involving virtually no food 
products but dominated by crude oil and electricity and 
also including trucks, products synthesized from petro- 
leum, and products of the chemical industry (movie film, 
photographic film, polyethylene, etc.). 


Imports from other regions are mainly those required to 
service the producing sectors and Tatarstan’s enter- 
prises. Principal imports are metals, metal items and 
rolled stock, cement, coal, natural gas, motor fuel and 
other petroleum products, agricultural machinery, 
paper, timber, consumer goods and food items. 


Tatarstan’s overall import-export balance is positive. In 
the industrial sector the surplus totals R2.5-3.0 billion 
annually, while in the food sector there is a negative 
balance of RO.5-1.0 billion annually. 


Raw Material Resources 


The most prominent of Tatarstan’s natural riches is oil. 
Over the entire period of oil production local fields have 
yielded 2.5 billion tonnes. The republic still has major oil 
reserves, a substantial portion of which are located in 
medium-sized and small fields not currently in produc- 
tion. According to estimates the likely time frame for 
complete exhaustion of the republic’s reserves is 25-27 
years. In recent years the average amount of oil produced 
has been 35 million tonnes annually, with a decline in 
production each year. Natural gas is produced as a 
by-product of oil production, with the republic’s fields 
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yielding an average of 40 cubic meters of by-product gas 
for each tonne of oil produced. 


There are good opportunities available for commercial 
use of naturally-occurring bitumens, of which there are 
estimated to be 12.5 billion tonnes of known reserves in 
the republic. 


In addition there are deposits of limestone, dolomite 
(with reserves of approximately 66 million tonnes), 
construction-grade sand (45 million cubic meters), brick- 
quality clays (74 million cubic meters), building stone 
(35 million cubic meters), gypsum (72 million tonnes) 
and sand-and-gravel mixture (246 million cubic meters). 


The Fuel and Energy Complex 


The republic's fuel and energy balance is comprised of 
oil production (34.9 million tonnes in 1990), production 
of by-product natural gas (1.3 billion cubic meters) and 
electric power production (36.5 billion kilowatt-hours, of 
which 96 percent are generated by thermal electric 
generating stations). 


Virtually all of the oil produced and approximately 30 
percent of the electric power produced are exported out 
of the republic with no further processing. The republic 
receives natural gas from Orenburg Oblast and Western 
Siberia, as well as anthracite coal from the Kuznetsk 
Basin. 


Banks and Exchanges 


As part of efforts to reorganize the republic’s banking 
system there are plans to convert the Russian Federation 
Central Bank Main Administration which currently 
operates within the republic’s territory into the National 
Bank of Tatarstan. The republic has over 20 commercial 
banks or their branches. The largest in terms of their 
charter capital and annual turnover are: the Republic of 
Tatarstan Interregional Development Bank [Mezhre- 
gionalnyy bank razvitiya respubliki Tatarstan], which 
was created out of the republic administration of the 
Industrial Construction Bank in conjunction with a 
number of foreign banks; the Tatarstan Agro-Industrial 
Bank [agroprombank ‘‘Tatarstan’’}; Tatsotsbank, a com- 
mercial bank supporting Tatarstan’s social development; 
the Tatar Commercial Bank [Tatarskiy kommercheskiy 
bank]; the Volga-Kama Shareholder Bank [Volzhsko- 
Kamskiy aktsionernyy bank]; Tatekobank; Interkama- 
bank, a commercial bank; the Avers Medical Commer- 
cial Bank [Meditsinskiy kommercheskiy bank “Avers”’}; 
Tattorgbank; the Naberezhnyye Chelny Avtogradbank 
City Commercial Bank [Naberezhnochelninskiy gorod- 
skoy kommercheskiy “‘Avtogradbank”’], etc. 


The founding conference of the Tatarstan Banking Asso- 
ciation [Bankovskaya assotsiatsiya Tatarstana] was held 
in late 1991. The republic’s commercial banks are also 
members of the Volga Regional Banking Association and 
the Russian Banking Association. 


Eight exchanges were established in 1991. 
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In November 1991 the Republic of Tatarstan Currency 
Exchange [Valyutnaya birzha Respubliki Tatarstan] 
became the country’s second currency exchange. It was 
founded by five banks, including the republic adminis- 
tration of the Central Bank of Russia. 


Investment Opportunities 


Priority areas for investment are: development of oil 
production capacities; improvement of oil and bitumen 
production methods; conversion of defense industry 
enterprises; restructuring of uncompleted construction 
projects (the Yelabuga Motor Vehicle Plant, the Tatar 
Nuclear Power Plant, etc.); development of the agro- 
industrial infrastructure; introduction of advanced tech- 
nologies for the production and processing of agricul- 
tural produce; and joint production of a broad range of 
consumer goods. 


Tatarstan’s scientific complex also presents fairly good 
investment opportunities. Kazan has approximately 80 
industry-based scientific research institutes and design 
bureaus working in various fields, the Russian Academy 
of Sciences Kazan Scientific Center, the Tatarstan 
Academy of Sciences, and more than 10 institutions of 
higher education. Since their research has traditionally 
focused on the industrial fields that exist in the republic, 
they have devised quite a few projects which could prove 
attractive to investors. 


Our Intentions Are Pure, and Our Path Is Just 


[DELOVAYA ZHIZN interview with Mintimer Shaii- 
povich Shaymiyev, Republic of Tatarstan president; 
interviewed conducted by Viktor Churilov and 
Aleksandr Kuteynitsyn] 


[Text] [Correspondent] Mintimer Sharipovich, first of 
all I would like to address the issue of the Republic of 
Tatarstan’s state sovereignty. Some people are of the 
opinion that by declaring it Tatarstan has set itself the 
goal of seceding from Russia. What is the truth about 
that? I would like you to take this opportunity to settle 
that once and for all. 


[Shaymiyev] How can I respond to that? I get the 
impression that someone is very interested in causing a 
dispute between us and Russia, that is, there are some 
political forces, and not just in this country, who want us 
to secede from Russia. How else can one explain the 
propaganda that springs up every so often in connection 
with Tatarstan’s sovereignty? Who stands to gain from 
that? 


To address the heart of the matter, since the moment 
when the Declaration of State Sovereignty was adopted, 
I can plainly state that I have never in any speech 
declared that we would secede from Russia. We continue 
to declare that Tatarstan will strive for its independence. 
And that independence is already gradually becoming a 


reality. That does not represent ambitions on the part of 
Shaymiyev or other republic leaders; it is a real process 
involving the emergence of a society and historical 
necessity. Tatarstan's ideal today 1s for it to be able to 
development normally, primarily in terms of indepen- 
dently defining its own goals and the goals of its peo- 
ples—without constant prodding from the latest central 
government. 


In view of the intense growth of ethnic self-awareness 
among the peoples of Tatarstan, it is impossible to 
resolve any important issue without state sovereignty for 
the republic. But that point should not be the subject of 
speculation, nor should it be used as a weapon to 
promote political agendas. Unfortunately there are those 
both in Russia and in our own republic who are 
attempting to use it in that manner. That is why some- 
times the blows aimed at the President rain down from 
the left and from the right. But I take a firmly centrist 
position on this matter. And I am convinced that in a 
multiethnic republic there is no other position that the 
President can take. Otherwise there will be no avoiding 
confrontation between various segments of the popula- 
tion. The President's firmly centrist position plus com- 
plete independence with regard to deciding its own fate 
is Tatarstan’s future. On that point our intentions are 
pure and our path is just... 


I would like to underscore that in particular, in view of 
the way the Russian state is developing today. In my 
opinion Moscow is attempting to again become at least 
as strictly central to the republics as it used to be. That is 
the logic of the changes presently occurring in Russia. 
This is probably justified to a certain extent. But we must 
also consider the changes that are occurring in the 
republics. Thus far Moscow, though it has stated the 
contrary, has not taken those changes into account. It 
says that the republics supposedly have nothing to fear 
from the central government and that in relations with 
them everything will be democratic, and that maximum 
consideration will be given to their individuality. But 
why all this talk, when we could work out a mechanism 
for relations between the republics that would be com- 
prehensible to everyone and delineate powers on the 
basis of a treaty? More precisely, I should say delegate 
powers—from the republics to the center, and from the 
center to the republics. Then we will have strong repub- 
lics and a strong central government. 


It would seem that our position is extremely clear. 
Unfortunately not to everyone! Once again there are 
forces that want to reestablish the same kind of central 
government as before. And to ensure that they are 
successful they are beginning to play the so-called “Rus- 
sian card.” I mean the factor of Russian nationalism, i.e. 
causing confrontation between the Russian people and 
the other peoples in the republic. 


I want to be properly understood: in our republic we 
have the greatest respect for the Russian people. The 
good-heartedness of Russians has never permitted and 
will never permit them to pressure others. But attempts 








to influence the Russians and to accuse other peoples of 
negiecting then: are so dangerous that they could lead to 
unforeseen consequences. But I remain firmly convinced 
that no one will be able to undermine the friendship that 
exists between Russian and Tatars and the other peoples 
of Tatarstan. Those who are hoping for that are going to 
be disappointed. 


Then why are the negotiations over a treaty with Russia 
so difficult? Who is bothered by our independence as 
part of the mutually beneficial development of two 
states? Most likely political ambitions are gaining the 
upper hand over wise and sober reasoning. We are 
beginning to see attempts to impose economic sanctions 
in retaliation for Tatarstan’s independent position. 
Where could that lead? All it can do is teach Tatarstan 
how to get along on its own. 


For instance, consider the circulation of money and 
extension of credit. The republic is being cut off from 
loans, and the amount of cash it receives is being 
restricted. The reason given is that allegedly Tatarstan, 
along with Bashkortostan, Chechnya, Yakutia and sev- 
eral other oblasts in Russia, is not paying its fair share 
into the budget. By doing so they are forcing us to create 
our own credit resources. If we do in fact create them, 
then we will have more then we are currently receiving 
out of Russia’s state budget. But that step would involve 
introducing our own currency. I am discussing that 
openly only because I can see that certain forces in 
Russia’s parliament are pursuing their own shortsighted 
agenda. 


Why not, instead of imposing all sorts of sanctions, sit 
down at the negotiation table and calmly determine what 
is deception and what is reality? Then it would be clear 
that Tatarstan is not paying enough into Russia’s siate 
budget not because of someone’s personal ambition, but 
rather because the entire federal budget debt has been 
passed along to the regions. The budget that Russia 
approved at the start of the current year was only 50-55 
percent of what we needed. We are short over R6.0 
billion for the financing of public education, health care 
and culture. The people must also be fed and clothed. 
Otherwise there will be a sharp drop in the standard of 
living, increasing social tension and contributing to the 
emergence of conflict situations for all sorts of reasons. 


I can understand Gaydar, and I see why he is trying to 
achieve a deficit-free Russian budget. Otherwise the IMF 
would not approve its proposed aid to stabilize the 
Russian economy. But that does not make it any easier 
for us. All the same, sooner or later we will have to issue 
currency and make the deficit local budget deficit-free. 
That is, we will have to issue unsecured credit. There is 
no other option. 


Of course, Gaydar is taking his route to a market 
economy. And his reform program has its own logic and 
a certain consistency. The problem is how much that 
program takes local conditions and human beings into 
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consideration. | feel that that is where it lacks specificity 
and clarity. That is a shortcoming of the government's 
program. 


[Correspondent] Mintimer Sharipovich, our magazine's 
readers would not forgive me if I did not ask you about 
the Ist International Congress of Tatars. We receive 
quite a few letters expressing alarm over that event. 
People are asking what prompted Tatars from every 
country of the world to gather in Kazan, and whether this 
indicates some sort of general Tatar “conspiracy.” 


[Shaymiyev] You see how people can misinterpret even 
the most positive event. Yet the International Congress 
of Tatars, which was attended by Tatars from 40 coun- 
tries around the world, the CIS and regions within 
Russia, demonstrated our people's love of peace and 
their deep interest in developing their distinctiveness, 
culture and national traditions. Prior to that congress we 
held the first congress of the peoples of Tatarstan. You 
had to have been there to feel the mood in which Tatars, 
Russians, Mordvin, Chuvash and members of other 
nations and peoples demonstrated both their vocational 
skills and their age-old national customs and ceremonies. 
It was noteworthy that all the speeches at that congress 
differed in a positive way from statements by certain 
parties and movements that are striving for power and 
provoking ethnic conflicts. It was that congress that 
prompted us to establish a House of Friendship Among 
Peoples in our republic. I recently signed an edict for that 


purpose. 


The goal of the Tatar congress was mainly to clarify 
Tatarstan’s position in regard to the republic’s Declara- 
tion of State Sovereignty and to talk about the position 
taken by Tatars living among other peoples of the CIS 
and Russia (in terms of numbers the Tatars are in second 
place in Russia, after the Russians themselves). And we 
quite simply wanted to get a look at each other and 
exchange opinions about the future of the republic. 


It is important to emphasize that this was not a politi- 
cized event. It was in a way the continuation of the 
congress of Tatarstan’s peoples and pursued the objec- 
tive of Tatarstan’s spiritual revival. The appeal adopted 
by the congress unanimously supported the course 
toward state sovereignty for the republic. It is clear that 
our congress in no way threatens anyone. If someone sees 
it as a threat, then I think that person is one of those who 
would drive a wedge between peoples. 


There has not been nor will there be any support in our 
republic for that kind of radical nationalism. I feel that 
the world Tatar congress, which was conducted on a high 
level and in a spirit of peace and respect for all peoples, 
set a good example for similar events in other republics. 
Just recently similar congresses were held in Ukraine and 
Kyrgyzstan, and preparations are being made to hold 
them in Kazakhstan and a number of other republics. 


[Correspondent] Tell me, Mintimer Sharipovich, are you 
more of a politician or a manager? 
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[Shaymiyev] Well, there is no doubt that | am a manager. 
At the age of 25 I became director of our republic's large 
Selkhoztekhnika [Agricultural Machinery] Plant. As for 
politics, life has forced me to engage in politics. Nowa- 
days it is hard to separate politics from the economy. 
Any economic issue, especially when ignored, becomes a 
political one. Therefore in order to be a good politician it 
is very desirable to be a fairly good manager as well. That 
kind of synthesis leads to success. 


I keep an eye on the new politicians who have come to 
power recently. They have it all: a particularly impres- 
sive appearance, oratorical skill, and the experience of a 
mentor. They only lack one thing: real-life experience. 
All the rest pales by comparison. There are beginning to 
be problems with the job they are doing. 


In short, of all the shortages that are now so common in 
our lives, the greatest shortage is of competence. If we do 
not rectify this situation it could lead us down the wrong 
road. When I read articles in the press | am amazed: it 
really takes some talent to foul up the economy of such a 
wonderful area as Krasnodar Kray beyond recognition in 
such a short period of time. 


Perhaps my assessments are sometimes too categorical, 
both in regard to the processes occurring in individual 
regions of Russia and the specific individuals generating 
those processes. Maybe. But one thing is clear: our 
various new democratic governments do noi have ade- 
quate knowledge of practical matters or organizational 
skills. That is, if they are in fact democratic. 


So many labels have been pinned on us for setting out on 
an independent path of development. People have said 
that Tatarstan today is an island of communism. | 
cannot understand what they mean by that. What do we 
actually find? That Tatarstan today is an island of 
democracy. Can anyone show us in what way we are 
undemocratic? I think that you will not find in Moscow 
the kind of democracy that has taken root here. 


Who else in Russia opted for the highest form of democ- 
racy, a referendum? That despite the fact that in the past 
we were often told that a plebiscite was a procedure 
essential to the emergence of our state. Yet the period 
leading up to the referendum demonstrated the interpre- 
tation of democracy we were dealing with. The Russian 
Federation Procuracy openly interfered in the way the 
referendum was conducted, issuing instructions to close 
certain voting precincts and threatening that their 
chairmen would be prosecuted if they failed to comply. 
That is a case unprecedented anywhere in the world. 


Then there were the vehicles from the Russian Supreme 
Soviet motor pool that traveled, exempt from inspection, 
throughout the republic distributing colorful pamphlets, 
the contents of which bordered on incitement of intere- 
thnic hatred! 


Without our knowledge the directors of major enter- 
prises were summoned to a conference with A. Titkin, 
Russian minister of industry, a conference attended by S. 


Shakhray. They were informed that if their workers 
voted “yes,” then their enterprises would lose contracts. 


And how should we interpret the conference of Demo- 
cratic Party of Russia observers that was \eld in the 
building of Moscov’s Oktyabrskiy Rayon Soviet? 
According to informe on from Rukh representatives, at 
that conference the Vemocratic Party of Russia guests 
were definitely not oriented in the direction of positive 
work with the referendum... This sot of hostility and 
effrontery on the part of today’s so-called democrats is 
much more similar to Bolshevik methods than the activ- 
ities of today’s ex-communists. One-third of the “no” 
votes were the result of this sort of provocative actions 
and true “information aggression.” If it had not been for 
this flagrant pressure even on the highest-ranking offi- 
cials, the vote totals in favor of the referendum proposal 
would have been over 90 percent. 


Now they are attempting to belittle the significance of 
the referendum results, even though we have overful- 
filled all the most democratic criteria. “Yes” votes were 
received not only from a majority of those who voted in 
the referendum, but also from over one-half of the 
republic’s population, including its urban population. 
The calm atmosphere in which the referendum took 
place surprised many foreign observers. We must strive 
to find a common language in order to resolve vital 
issues. That is the essence of state wisdom. 


[Correspondent] Mintimer Sharipovich, the first thing 
that is striking when one visits the Republic of Tatarstan 
is the—by current standards—relatively low prices for 
basic goods and food products. A loaf of wonderfully 
baked bread costs only R5.00, and a liter of milk costs 
R3.00. In Moscow those same items would cost at least 
R20.00. One gets the impression that Tatarstan today is 
an island of abundance and prosperity in a sea of general 
poverty and anarchy... Is that true? 


[Shaymiyev] You are the best judge of that. We live with 
Russia in a single economic space, and therefore we are 
seeing a definite drop in our people’s standard of living. 
True, that is not always our fault. Naturally mistakes and 
miscalculations made by the Russian Government as it 
implements reforms are inevitably reflected in our 
economy as well. 


The Russian Government never tires of repeating that as 
we move toward a market economy we are moving in the 
direction of the good life. But one may rightly wonder: 
why must we achieve a market economy by impover- 
ishing the people? That road to a market economy is not 
our road. Nor will we take that road in the future. Our 
choice is not a confrontation with the majority of our 
republic’s population, but instead unification of 
everyone in support of what might be termed a “soft” 
entry into the market economy that will allow us to make 
more efficient use of our scientific, technical and intel- 
lectual potential and our people’s talents. 


I want to stress that we favor a civilized market 
economy. Yet the transition to it is for us not an end in 








itself, but rather a means that allows us to see human 
beings and their concerns and needs behind the reforms. 


First we improved people’s income. Then we raised 
prices for goods and food items correspondingly. For 
instance, one kilogram of butter originally cost R22.00, 
then R40.00, and now R140.00. Prices for other prod- 
ucts have gradually been increased along with wage 
increases. Thu ;, the price of a kilogram of sugar has risen 
from R12.00 to R40.00. But the republic population's 
income has risen by approximately the same ratio. The 
prices of cereals, macaroni and flour are also regulated. 
And they are quite affordable to everyone. 


People might say to me that in order to provide the 
people with goods, they must first be produced. And, as 
you are aware, production is currently in decline. Then 
where is Tatarstan getting these products? The secret is 
that we are devoting the closest attention to the agricul- 
tural sector. It is a top priority for our republic’s state 
organs. We are well aware that if we do not work on 
agriculture it will cost everyone dearly. We would have 
to use hard currency to buy food, as the USSR used to do 
and as Russia continues to do. But hard currency should 
be used primarily for the technological refitting of pri- 
ority economic sectors. 


That is why at the end of last year we set ourselves the 
goal of applying more chemical fertilizers to farm fields. 
Whereas for Russia overall the amount of fertilizer used 
was only 60 percent of last year’s level, we used more 
than ever before. And 30 percent of the cost of that 
fertilizer was paid out of the republic budget. Today we 
are satisfied: the republic produced an adequate amount 
of feed, and that means that livestock production will 
remain stable. That despite the drought we have suffered 
along with many oblasts in the Russian Federation. 


This year we invested over R10 billion in development 
of the agricultural sector. And we feel that we did the 
right thing. There is no state that can avoid agricultural 
subsidies. That is why, in my opinion, the Russian 
Government was shortsighted when it did not make 
agricultural development a top priority from the start 
this year. True, now it is rethinking that. But time has 
been wasted. Agricultural procurement di upped by up to 
30 percent in the first six morths of the year. 


Yes, in this republic as well we will at some time in the 
future lift controls on all food prices. But by making 
agriculture a priority we wil! be able to protect primarily 
the low-income populztion from the shock wave. We are 
certain that large families, pensioners, the disabled, 
students and emp!oyees of budgetary organizations will 
not be left to their fates. We nave elevated concern for 
them to the level of state policy. 


[Correspondent] Currently there is much talk about land 
reform. Everyone is worried about one thing: how to feed 
the people. Development of private farming and transfer 
of land to private ownership are seen as solutions. What 
is your opinion on this issue, Mintimer Sharipovich? 
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[Shaymiyev] Well, | come from the country myself. As 
long as I can remember my father was kolkhoz chairman. 
He gave 26 years of his life to a collective farm. And I can 
tell you frankly that in my heart I always dreamed of 
owning the land and having my own farm. Of not being 
dependent on anyone. Therefore I am not being hypo- 
critical when I say that the future belongs to private 
farming and private land ownership. I think that any 
rationally ihinking person would agree. 


Just look at Europe, the United States or Canada—there 
private farmers feed the people. And how! Up until now 
we could never dream of having that many products in 
stores. We have just as much land, yet we cannot feed 
our people. We are begging alms and aid from farmers 
across the ocean. Therefore I feel tat land reform is 
essential. And the course that has been set toward private 
farming is the right one. 


But we must also realize something else: we have not 
created all the proper conditions for farmers here. There- 
fore many private farmers become disillusioned and go 
into other professions. One can understand why. You 
have to have exceptional strength to be a farmer. What- 
ever you undertake to do, all you run into are problems. 
Except for high-flown speeches about developing private 
farming, little is being done, and farmers are being left to 
fend for themselves. And they are making it. Taking 
advantage of sloppy management, they are acquiring 
formerly kolkhoz-owned equipment and are restoring 
junked agricultural machinery. In short, they are using 
every means, fair or foul, to get what they need to work 
the land. That is the reality we have to contend with. But 
you will agree that private farming cannot be developed 
like that. A state policy on development of private 
farming is needed, backed up by financing, a supply of 
material and equipment and all sorts of incentives, not 
just farmers’ independence. 


I want to reemphasize that without state assistance 
private farmers cannot survive. The most important 
thing for them today is to be able to get loans on 
favorable terms so that they can afford to acquire all the 
things necessary for farming. Things like small tractors, 
attachments, and so on. 


But, as you are aware, that all takes time. And while we 
continue to search for new ways of developing the 
agricultural sector we are attempting to put agriculture 
on a new footing using whai kolkhozes and sovkhozes 
have already built. For example, Rodina Kolkhoz in 
Mamadyshkiy Rayon was recently converted into an 
association of cooperative owners. And I must say that 
the attitude of those farmers toward their work changed 
immediately. They began to have a sense of ownership. 
There is no longer anyone there urging them to work. 
They are working for their conscience, as they say. They 
share indivisible resources, and they receive bills for use 
of them. They are paid dividends on profits. In a word, 
they are the owners. And the pool of equipment that was 
assembled over decades has now begun to serve 
everyone. 
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You may ask, why not just dissolve a kolkhoz like that 
and start over? If we did that, we would at the very least 
be making the stupid mistake of what might be called 
childish maximalism. The cooperative currently 
includes individual complexes: livestock raising, plant 
breeding, etc. They pay each other by check. And the job 
gets done. We will definitely use this experience. It is 
valuable to us if only by virtue of the fact that people are 
gradually getting used to feeling like owners, and because 
this is establishing the right to specific properties. 


Our republic is also seeing the emergence of other forms 
of integration with rural areas. At the present time a 
number of farms in oil-producing regions of the republic 
have begun establishing joint ventures and joint-stock 
companies with major participation by industrial enter- 
prises. 


Here is one interesting example. Last year kolkhozes and 
sovkhozes produced a pretty good potato crop by con- 
tracting with enterprises in advance to harvest it. Those 
enterprises in turn assigned their workers a certain 
number of rows. Actually, they sold the right to harvest 
the potatoes. You would not believe how hard people 
worked in the fields. The potatoes were all harvested in 
three or four days. And the price of those potatoes was 
much lower than at the market. The same practice has 
proven itself wonderfully this year as well. And our cities 
have no problems with their potato supply. The current 
market price is R6.00-7.00 per kilogram. 


It is clear that this experience with market relations must 
be studied and disseminated. It will also help people feel 
like owners. At first just a few rows of potatoes. Then you 
will see people wanting to have their own plot of land. To 
own it and raise anything they like on it, anything that 
they think is of benefit to them and their families. Thus 
we will gain a class of property owners who will not let 
themselves be ordered around. 


Naturally we are doing everything we can to protect 
these tender young sprouts; we are creating conditions in 
which people can demonstrate their initiative and clev- 
erness. For example, we are currently financing construc- 
tion of an extensive road network and new jas lines out 
of the republic budget. At this time there is no collective 
farm that can afford to undertake that kind of job, must 
less an individual farmer. 


No matter what the form of property ownership, social 
restructuring of rural areas is our number one problem. 
Why? Because producers require certain basic condi- 
tions: electric power, gas for heating, paved roads, social 
facilities, etc. 


To summarize my ideas, they would be as follows: we 
must not go from one extreme to another. Yesterday 
nothing but collectivization, today equally massive 
development of private farming. We need moderation 
and a gradual approach. We need consistent work with 
people, without coercion or any form of violence. Only 
then can we achieve success in our rural reforms. And 


not just for the sake of appearances or the next annual 
report, but rather for the benefit of people and of the 
country as a whole. 


[Correspondent] Could it be claimed, Mintimer Shari- 
povich, that this—-as I would term it—fatherly concern 
with development of the agroindustrial sector comes 
personally from the President of Tatarstan and his team? 
Or are all state organs in the republic imbued with the 
same concern? 


{Shaymiyev] Probably both. And that is producing some 
positive results. Here you will not hear people talking 
about strike preparations. Everyone realizes that the 
republic’s leaders are doing everything in their power to 
create the essential conditions needed for farmers to do 
their job. We have raised procurement prices for agricul- 
tural produce. We give land users an excellent subsidy. I 
am convinced that in the future as well the agricultural 
sector will not be able to get along without subsidies. One 
fact: a total of R2.0 billion were allocated from the state 
budget to purchase Don and Polesye brand combines 
centrally, and equipment teams were set up and supplied 
with KamAZ trucks as well. Those teams are now 
servicing those farms in the republic which have the 
most unfavorable conditions. This equipment is concen- 
trated at rayon Selkhoztekhnika [Agricultural Equip- 
ment Administration] associations, and they charge for 
their services at a low rate of profitability. In short, we 
will not attempt to rob our rural areas or to feed 
parasitically on their difficulties. On the contrary, we 
will strive to provide rural residents with everything that 
we can. That is our policy. And we will stick to it in the 
future. 


[Correspondent] Mintimer Sharipovich, one final ques- 
tion of a personal nature. Please tell us about your 
family. 


[Shaymiyev] I have a normal family; presently I live 
alone with my wife. She is an economist and has finished 
her career. The President of Tatarstan has no privileges. 
We have two sons. Both are married and have their own 
homes. Our oldest son was assigned to work in 
Naberezhnyye Chelny, and there has risen from super- 
visor and foreman to deputy chief power engineer at an 
enterprise. His wife works as a technologist in her 
specialized field. They are raising one child. They were 
given an apartment by the wife’s employer. Originally 
they had a one-room apartment that was given to them 
as young specialists, but recently they got a two-room 
place. Our younger son graduated from a construction 
institute and has worked in his field. They are currently 
attempting to establish a joint venture. He also has a 
family, with one child. 


{Correspondent} Are they proud of their father? 


[Shaymiyev] They say that they will not go far with this 
name. Everything that all the rest are permitted to do is 
forbidden to us. My older son worked for a year after he 
graduated from his institute, and no one in his collective 
knew that he was my son. | do not like to praise my own 








children, I will simply tell you briefly that my kids have 
grown up just fine, modest and businesslike. 


[Correspondent] Mintimer Sharipovich, we would like 
to thank you for this interview with DELOVAYA 
ZHIZN. I hope that our relations will continue to grow 
stronger. And we will always be willing to offer you space 
for your speeches. 


Once again, thank you very much! 


We Will Leave Our Children a Flourishing 
Home—The Republic of Tatarstan 


[Article by Farid Mukhametshin, Republic of Tatarstan 
Supreme Soviet chairman] 


[Text] On 30 August 1990 the Tatarstan Supreme Soviet 
unanimously adopted the “Declaration on the State 
Sovereignty of the Republic of Tatarstan.” This was 
prompted by the fact that Tatarstan’s status as an 
autonomous republic had ceased to serve the interests of 
further political, economic, social and intellectual devel- 
opment for its multiethnic people. Today we can say that 
the Declaration has stood the test of time. In contrast to 
many regions where the sovereignty process has resulted 
in interethnic friction, territorial division and even civil 
wars, here the Declaration has become a unifying foun- 
dation for the implementation of democratic transfor- 
mations, preservation of ethnic harmony and respect for 
human rights regardless of nationality. 


Nor could it have been otherwise. Over the centuries 
Tatars and Russians, Chuvash and Mordvin, Mari and 
Udmurt, Bashkirs 2nd Ukrainians have lived under a 
single sky and worked together the fertile soil of our land. 
Together they defended their freedom and independence 
against invasions by foreign enemies. They instilled in 
their offspring the best traditions of brotherhood, accord 
and mutual support. It was precisely these humanistic 
principles which were the basis for the Declaration. It 
was proc!aimed on behalf of all the people of the 
Republic of Tatarstan. 


Our republic’s very first independent steps following proc- 
lamation of its sovereignty produced positive results. 
These included the opportunity to independently manage 
a portion of our natural resources and the public wealth we 
had created in our own interests. The one million tonnes of 
oil sold independently by Tatarstan in 1991 and the five 
million tonnes that wil! be sold in 1992 have made it 
possible to supply the co.:sumer market with vital goods to 
a certain extent, and to solve many social problems. 
Already today this is allowing our republic to find addi- 
tional ways to provide social protection to its people. Our 
relatively stable economic development and the policy of a 
“soft” entry into the market economy has made it possible 
to lessen the negative effects of uncontrolled price liberal- 
ization and reduce worsening of Tatarstan citizens’ eco- 
nomic situation. 
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The political situation in the republic is also notable for 
its relative stability. 


Democratization of social and political affairs during the 
perestroyka period affected Tatarstan as well. In the late 
1980’s new political parties, public organizations and 
movements of various political orientations became a 
pert of the republic’s political life. 


As of the present time the Republic of Tatarstan’s 
Ministry of Justice has registered the following parties 
and sociopolitical movements: the All-Tatar Social 
Center [Vsetatarskiy obshchestvennyy tsentr], the 
Republic of Tatarstan Organization of Communists 
[Organizatsiya kommunistov Respubliki Tatarstan], the 
Tatarstan Democratic Reform Movement [Dvizheniye 
demokraticheskikh reform Tatarstana], the Ittifak Tatar 
National Independence Party [Tatarskaya partiya nat- 
sionalnoy nezavisimosti “‘Ittifak’’], and the Council of 
Republic of Tatarstan Youth Organizations [Sovet molo- 
dezhnykh organizatsiy Respubiiki Tatarstan]. 


Registered in Kazan are the Democratic Party of Russia, 
the Sovereignty Committee [Komitet “Suverenitet’’], 
which intends to reorganize into a multiethnic move- 
ment that will encompass the entire republic, Workers’ 
Union [“Rabochiy Soyuz’’], the Kazan Multiethnic 
Sociopolitical Center [Kazanskiy mnogonatsionalnyy 
obshchestvenno-politicheskiy tsentr], and the People’s 
Front Initiative Center [Initsiativnyy tsentr narodnogo 
fronta]. Currently in the formative stage and preparing 
to resister are the Republican Party of Tatarstan [Res- 
publikanskaya partiya Tatarstana]j and the “Soglasiye” 
[Accord] multiethnic movement, the ‘“‘Grazhdane 
Rossiyskoy Federatsii”’ [Citizens of the Russian Federa- 
tion} movement, and the ‘““Molodezh za demokratiyu”’ 
[Youth for Democracy] movement. 


As we can see, Tatarstan’s political spectrum 1s quite 
broad and multicolored. Yet for all its diversity two clear 
orientations have emerged, with the principal difference 
between them being their attitude toward sovereignty. 


On the one hand there are parties and movements which 
base their position on the idea of a “unified and indivis- 
ible Russia’ and demand that the Federation Treaty be 
signed immediately in its present form, which is unac- 
ceptable to us; on the other there are those who favor 
immediate proclamation of Tatarstan’s independence as 
a state and temporary suspension of the negotiation 
process with the Russian Federation. 


These are two extreme and contradictory viewpoints, 
two diametrically opposed political positions. Neverthe- 
less, these approaches do have much in common. 


a) 
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The supporters of both orientations, in an attempt to 
gain respect among the people, are speculating on polit- 
ical slogans, inflaming public opinion and thereby cre- 
ating unhealthy sentiments among the members of the 
various nationalities. These so-called champions of 
democracy are openly attempting to interfere with the 
work of state organs and officials, and sometimes try to 
intimidate people’s deputies. 


Under these conditions the leaders of Tatarstan—its 
parliament, its President and the Government—are 
taking specific measures to prevent incitement of intere- 
thnic hatred and hostility or use of violent methods by 
destructive political forces. The Republic of Tatarstan’s 
head of state—the President—has issued edicts entitled 
“On Normalization of Activities by Public Associations” 
and “On Administrative Liability for Infringement on 
Ethnic Equality in the Republic of Tatarstan.” These are 
of great significance in terms of preserving and regu- 
lating interethnic peace and harmony in our common 
home and are a warning to those who have a taste for 
political adventures. 


The roots of good-neighborly and amicable relations 
between the peoples of our republic lie in the historical 
past. 


Many centuries ago ancient tribes began to live together 
in the territory of today’s Republic of Tatarstan; from 
those tribes descend the present-day Tatars, Bashkirs, 
Chuvash, Mari, Udmurt and Mordvin. And we should 
note the exceptional fact that in this entire long period of 
history there is no record of any significant conflict 
situation that caused a rupture in the centuries-old bonds 
of friendship, harmony and mutual support among these 
peoples. Such long-standing peace and good-neighborly 
relations among diverse and dissimilar peoples within a 
relatively small area are truly worthy of praise! 


The Russian chronicles and the historical and literary 
sources of Tatar authors contain descriptions of 
numerous events and facts which bespeak mutual sup- 
port between the Bulgars and the Slavs, as well as 
peaceful trade carried on by Slavic traders in the lands of 
Great Bulgaria and by Bulgar traders in Rus. There were 
definitely times when relations between ancient Rus and 
the Bulgars and between Rus and the Khanate of Kazan 
were difficult, and sometimes they did lead to tragic 
results. History speaks of this. But we rust derive a great 
lesson from the history of those relations: the lesson that 
we must live together in mutual understanding, mutual 
assistance and fraternal friendship. 


Today, according to the latest census (1989), there are 
members of over 107 nationalities living in Tatarstan. 
The largest share of the republic’s total population 
belongs to the Tatars, with 48.5 percent, and the Rus- 
sians, with 43.3 percent. Chuvash comprise 3.7 percent, 
Ukrainians 0.9 percent, Mordvin 0.8 percent, Udmurts 
0.7 percent, Mari and Bashkir 0.5 percent each, Belaru- 
sans and Jews 0.2 percent each, and members of other 
nationalities 0.7 percent. 


In May of this year for the first time authorized repre- 
sentatives of all the ethnic communities gathered at th 
Congress of the Peoples of Tatarstan. The entire republic 
heard each one’s voice on live television. This was truly 
a festival of internationalism. It was decided that forums 
of this kind will be held on a regular basis. 


There is hardly any need to prove to anyone today that 
the problems of interethnic relations and civilized inter- 
action between peoples are the most difficult problems 
of our difficult era. The sudden, tumultuous democrati- 
zation of public affairs has exposed many dark sides in 
ethnic relations which were long ignored or suppressed. 
It was insistently instilled in people’s minds that the 
nationalities issue had been fully resolved and that de 
facto inequality among peoples eliminated. That all 
proved to be utopian. 


The false thesis that the nationalities issue had been 
resolved undermined theoretical thinking and directed it 
toward false concepts of internationalization. In prac- 
tical terms this position resulted in justification of the 
unitary principle in state building and downplaying of 
the role of the ethnic factor. Problems of ethnic devel- 
opment were reduced to socioeconomic growth. No 
attention was paid to the fact that ethnic forms of public 
life exist and develop according to their own laws. 


The distortions of ethnic policy in the past affected every 
people. Now all are undergoing a more or less intensive 
process of liberation of ethnic self-awareness. That 
makes it especially important to take a well-reasoned and 
restrained approach to any matter that is of concern to 
ethnic groups. Among us we unfortunately sometimes do 
see a flash of painful vulnerability in heated discussion 
of the nationalities issue. In this regard we often 
encounter what could be called the ‘“‘energy of intoler- 
ance,” where people want to resolve urgent problems all 
at once. It is that energy that prompts people to stage 
spontaneous rallies. It causes people to seek someone 
else to blame and to look with suspicion on their ethnic 
neighbors. It is this energy that is often exploited by 
destructive forces for their own selfish ends. 


It is impossible to resolve ethnic problems without 
changing society’s outmoded political structure. Yet it is 
also important not only to preserve, summarize and 
bring to the broad masses the intellectual experience and 
historical, cultural and moral heritage of each people, 
but also to expand that heritage. It is important that we 
learn to look at the historical process as an integral 
whole. 


It is on these principles that we base the nationalities 
policy we pursue in Tatarstan. In the future as well we 
will resolutely defend the principle of ethnic seif- 
determination and our republic’s right to state sover- 
eignty. In the final analysis what 1s at issue is not just the 
republic itself. At issue are the peoples of the Republic of 
Tatarstan, the nations that live here, and development of 
their cultures. Every people is of value in and of itself, 
and every culture is unique. Until we comprehend that 








with all our hearts we will not be able to break free of 
stereotypes in interethnic relations. 


The experience of many generations says: interethnic 
communication fosters not only internationalization of 
one’s way of life and traditions, but each people's devel- 
opment as well. Every nation can and should learn from 
others. Today tendencies toward integration have inten- 
sified. Yet at the same time a desire has awakened within 
many nations and peoples to preserve the distinctive 
traits of their ethnic cultures. We see this phenomenon 
among the Tatars, Russians, Mari, Chuvash, Jews, Ger- 
mans and other peoples. It is a progressive phenomenon. 
It saves us all from cultural uniformity. 


Of all ethnic issues today, the most difficult may be that 
of national languages. As a result of past deformations of 
nationalities policy the languages of many peoples in our 
republic were reduced to languages used only in the 
home. At one time schools teaching in the Tatar, Chu- 
vash, Mari, Mordvin and Udmurt languages were shut 
down. National theaters, ncwspapers, many folk groups, 
ethnic choruses and ethnic art coliectives ceased to exist. 
Many of the peoples living in the Republic of Tatarstan 
were on the brink of losing their native languages. 


Thanks to an upsurge of ethnic self-awareness among 
peoples and active social and ethnic movements, atten- 
tion to the problems of how to preserve and develop the 
national cultures and languages of the peoples living in 
Tatarstan has increased significantly. The Supreme 
Soviet has passed a law entitled “On the Languages of 
the Peoples of Tatarstan,” in which two languages— 
Tatar and Russian—are named as equal official lan- 
guages. Provision is also made for the free development 


of other peoples’ languages. 


The number of new types of educational institutions is 
growing, including lycees, gymnasiums, and academies. 
We currently have 10 lycees and 34 gymnasiums (of 
which 20 have Tatar as their language of instruction). 
Instruction in the republic’s schools is offered in six 
languages: Russian, Tatar, Mari, Chuvash, Udmurt and 
Mordvin. We presently have |,241 Tatar schools, 86 
Chuvash schools, 35 Udmurt schools, 19 Mari schools 
and two Mordvin schools. 


There are 136 libraries in the republics to serve the 
intellectual and vocational needs of the Chuvash popu- 
lation, 29 for Udmurts, 27 for the Mordvin, and 22 for 
the Mari population. The total number of books in these 
libraries is 133,000. This small number of book in 
national languages in no way satisfies the needs of 
readers among those peoples. 


Over 300 houses of culture and clubs in Tatarsian 
operate in the Chuvash, Mari, Udmurt and Mordvin 
languages. However, the quality of efforts by these 
houses of culture and clubs and their repertoire of events 
are clearly unsatisfactory. 


In order to increase ethnic self-awareness and generate 
greater interest in people’s native history, culture and 
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native language, the Republic of Tatarsian Cabinet of 
Ministers has adopted a “State Program for the Devel- 
opment of Culture.” Under that program efforts are 
being made to establish ethnic culture centers in the 
republic's cities and rayons which have concentrated 
populations of Russians, Chuvash, Mari, Udmurt, 
Mordvin and other nationalities. 


Republic radio and television play a major role in 
promoting achievements in the cultural heritage of 
Tatarstan’s peoples. 


The radio magazine “Between the Volga and the Urals” 
has been broadcast to six repubiics for 32 years. Each 
week Tatar Radio broadcasts the program “Good Broth- 
erhood Is the Greatest Treasure” in the Russian, Chu- 
vash, Mari, Udmurt and Mordvin languages. Over the 
past year and a half 68 such broadcasts have been 
prepared in conjunction with Chuvash, Udmurt, 
Mordvin and Mari radio stations. There are plans to use 
this radio magazine to create a separate editorial office 
which will have broadcast editors working in the lan- 
guages of peoples living in concentrated groups within 
the republic. 


For several years now Kazan Television Studio has been 
broadcasting the series “Friendship Knows No Bound- 
aries.” Television also promotes exhibits and ethnic 
festivals held in Tatarstan and in the Volga and Ural 
regions. There was a large positive public response for a 
broadcast prepared with the help of the Simkha Jewish 
Ensemble that was also edited and rebroadcast on Cen- 
tral Television. 


At the request of Russian-speaking television viewers, as 
of the start of the new academic year there are plans to 
prepare weekly televised Tatar language lessons. 


Experience with social development demonstrates that 
nationalities problems do not exist in a “pure” form. They 
are closely interwoven with socioeconomic problems. 


Our republic leads the CIS in the production of highly 
important types of products: isoprene rubber (40 per- 
cent), butyl rubber (75 percent), polyethylene (34 per- 
cent), tires (25 percent), movie film and photographic 
film (46 percent) and magnetic tape (23 percent). Eighty 
percent of the country’s truck freight is hauled on 
KamAZ trucks. Tatarstan’s products go to all the former 
union and autonomous republics, to all of Russia's 
oblasts and krays, and to over 80 countries around the 
world. However, the disintegration of the USSR and 
economic crises in the CIS have made the operations of 
the republic’s economic complex extremely difficult. 


Since the USSR was dissolved and the CIS emerged, our 
efforts have been directed toward development of bilat- 
eral relations with the Commonwealth states. As of this 
time bilateral agreements have been signed with the 
RSFSR, Ukraine, Belarus, Kazakhstan, Kyrgyzstan, 
Moldova, Georgia, Uzbekistan, Tajikistan, Turkmeni- 
stan and a number of republics and oblasts inside Russia. 
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This permits us to preserve existing economic ties with 
enterprises in the former USSR and hence to meet our 
people's vital needs and provide people with jobs. 


Tatarstan’s geopolitical situation and the lasting and 
unique sense of community among the peoples that 
populate it, in particularly Russians and Tatars, open up 
the possibility that in the situation now taking shape 
Tatarstan might reestablish its historical role in interna- 
tional politics as a link between West and East. 


Today our foreign partners include the United States, 
France, Canada, Austria, Yugoslavia, Turkey, Saudi 
Arabia, Syria, Czecho-Slovakia, Japan and many other 
countries. Fruitful and mutually advantageous negotia- 
tions are being conducted with their representatives on a 
broad range of issues. Next will come agreements with a 
number of international organizations. In order to effec- 
tively perform the obligations accepted by Tatarstan 
special organizational structures will definitely be neces- 
sary. Their role should be played by organizations rep- 
resenting our republic in the CIS countries and beyond 
its borders in accordance with agreements reached with 
other countries. 


In the worsening political and economic crisis that now 
grips a majority of CIS countries the Tatarstan Supreme 
Soviet is playing an important role in stabilizing the 
social and political situation in our republic. 


The most important area of the Supreme Soviet’s work is 
problems connected with reform of the political system 
and deepening of democratic change. 


The new Republic of Tatarstan Constitution should be a 
very important foundation upon which to strengthen 
fraternal relations between the republic's peoples. Article 
1 of the Constitution states that the Republic of Tatar- 
stan expresses the will of the republic’s entire multi- 
ethnic people. Therein lies the essence and singularity of 
our state, which is founded upon consideration for and 
mutual agreement upon the interests of various segments 
of the population, ethnic groups and religious faiths. For 
the first time the Constitution sets forth the principle 
that ethnic towns and village councils may be established 
in areas where ethnic groups are concentrated. 


Thus sovereignty is not a barrier to, but rather a highly 
important prerequisite for prosperity and ethnic peace in 
the Republic of Tatarstan. United by our native land, we 
now stand on the threshold of realizing our unity within 
the boundaries of the state that we are building for the 
sake of future generations. 


I am certain that we will leave cur children a tranquil, 
good and flourishing home—the Republic of Tatarstan. 


Sovereignty and the Republic’s Economy 


[Article by Mukhammat Sabirov, Republic of Tatarstan 
Prime Minister] 


[Text] The first six months of the very difficult year of 
1992 marked the first arduous stage of economic reform. 
Entry into the market economy and start-up of mecha- 
nisms for economic regulation of consumption have 
required and will continue to require quite a lot of 
funding. The manifestations of economic crisis which 
began after the breakdown of economic ties between 
regions have been further exacerbated by so-called price 
liberalization. The uncontrolled drop in production con- 
tinues. During the first six month of the current year our 
industrial Output in comparable 1991 prices decreased 
relative to the same period the previous year by 7.9 
percent. Though I must add, without any false modesty, 
that the drop for the Russian Federation as a whole 
during the same period was much larger at 13.5 percent. 


What is the explanation for that? We have better orga- 
nization of economic affairs than in many other regions, 
stricter labor discipline, a high level of skills on the part 
of those who manage production, and many other large 
and small factors which in one way or another have an 
effect on enterprises’ stability of operations. Yet an 
important role in the relative successes of Tatarstan’s 
industrial workers has been played by the fact that by 
taking into account the distinctiveness of our republic's 
economic development we have been successful in 
defining our own path for industry’s entry into the 
market economy and more closely linking the course of 
economic reform with the process of Tatarstan’s rebirth 
and emergence. We felt in the past and continue to feel 
that the republic should have freedom of choice with 
regard to the pace, time limits and order of the reforms 
it carries out. 


Wherein lies the distinctiveness of the republic's eco- 
nomic development, and what is its economic potential? 
Tatarstan is one of the most highly developed regions in 
the former USSR. Its global social product in 1991 prices 
was estimated at R50 billion. Calculated on a per capita 
basis, Tatarstan’s industrial output is higher than that of 
the Russian Federation by 20.3 percent, and its agricul- 
tural output is 20.6 percent higher. In terms of national 
income produced (R16.7 billion in 1991) Tatarstan 
outstrips such former union republics as Armenia, 
Latvia, Lithuania, Moldova, Tajikistan, Turkmenistan 
and Estonia. The republic is a leader in the production of 
many products. It accounts for over one-third of all the 
isoprene rubber and polyethylene produced in the 
former USSR, almost one-half of its movie and photo- 
graphic film and one-fourth of its tires and magnetic 
tape; 80 percent of all truck freight is hauled by KamAZ 
trucks. We have many enterprises that were the former 
USSR’s sole producer of certain items. The shutdown of 
any of these could paralyze whole sectors of the Com- 
monwealth economy. Therefore all the CIS republics 
have a stake in ensuring the successful and stable oper- 
ation of Tatarstan’s industries. Our republic’s products 
are shipped to all the countries of the near abroad, and to 
tens of countries in the distant abroad. That means that 
its economy is integrated not only in the Russian Feder- 
ation’s economy, but is also part of an ever greater 
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interaction with the world economy. Incidentally, this 
once again attests to the fact that the issue of establishing 
a state in Tatarstan is not an artificial one; it is dictated 
by real life. 


Tatarstan possesses considerable natural and raw mate- 
rials resources. At the present time oil reserves in the 
republic are estimated at 800-900 million tonnes. At an 
annual production rate of 28-30 million tonnes, those 
reserves will last 25-27 years. Furthermore, there are 
future prospects of making huge deposits of natural 
bitumen commercially usable. 


Tatarstan also has considerable scientific potential. At 
the present time there are 92 organizations engaged in 
research and development, employing 23,000 scientific 
associates, including 600 doctors of sciences and 6,000 
candidates of sciences. Basic and applied research con- 
tinues to develop in the most promising areas of the 
natural sciences, humanities and social sciences. In addi- 
tion to traditional areas, major scientific research is now 
being done on environmental protection, applied 
physics, mechanics and mathematics. 


That is on the one hand. On the other, it must be 
underscored that for a long time Tatarstan’s economy 
and its powerful scientific community developed under 
strict influence from the center, with no consideration 
for needs between industrial sectors or for the interests of 
the republic itself and its people. That naturally led to 
major disproportions between industrial sectors and 
between the production and non-production sectors. As 
a result, the republic was forced to import the great 
portion of its consumer goods. For many years it was one 
of the USSR’s principal oil “granaries,” sending the 
central government over two billion tonnes of liquid 
fuel, which was mainly sold by it for export, with the 
republic getting virtually nothing in terms of develop- 
ment of its production capacity and improvement in the 
living standard of its people. Thus the republic and even 
rayons immediately adjacent to oil wells could not use 
oil revenues to perform the most basic social and cultural 
tasks. Though in the top ten in terms of highly important 
production indices, for many years Tatarstan lived by 
the “leftover principle” of resource allocation when its 
came to housing construction and social and cultural 
facilities and its level of provision with housing, hospital 
beds and telephone communications, remaining virtu- 
ally in last place in the Russian Federation. 


Until recently budget relations also remained deformed. 
The revenues that the republic collected in its own 
territory were taken in their entirety by the central 
government and returned in a greatly reduced amount. 
For example, in 1991 tax revenues in Tatarstan totalled 
R7.98 billion, but its total expenditures were only R6.9 
billion. That means that over R1.0 billion was taken 
from the republic budget by the central government and 
never returned. Therefore we are no longer satisfied to 
continue the previous policy, which involved centraliza- 
tion of tax payments into Russia’s budget and their 
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subsequent “distribution.”’ Furthermore, a logical ques- 
tion presents itself; why should the added value tax, 
which derives exclusively from the labor of our repub- 
lic’s citizens, leave Tatarstan almost in its entirety? The 
same could be said of the income tax on banks and on 
insurance and exchange operations, taxes on securities 
transactions, and customs duties. The amount thereof 
depends solely on the level of enterprise by the republic's 
market structures. It is quite difficult to explain the 
expropriation by Russia's budget of payments made by 
oil- and gas-producing enterprises to cover the cost of 
geological survey and prospecting work. That is in direct 
violation of the Declaration of Tatarstan Sovereignty, 
which plainly states that underground resources are the 
exclusive property of the republic. It is clear that taxes on 
their use should by right belong to the republic. 


In order to rectify all these distortions and put an end to 
the disproportions, first of all we must carry out a 
restructuring of the republic's economy that will be 
adequate to the demands of the market. That will require 
independence and achievement of a genuine state struc- 
ture for Tatarstan. That is why it seems absurd that some 
politicians are attempting to artificially separate the 
political and economic aspects of sovereignty and reduce 
the issue of independence to cultural and ethnic issues 
and normalization of interethnic relations. 


Ownership of natural resources, ownership of major 
industrial enterprises located in Tatarstan, and the col- 
lection and use of income taxes are matters which are 
both political and economic, and it is impossible to 
separate them. Some of these matters have already been 
resolved or are in the process of being resolved through 
the efforts of legislative and executive organs here in the 
republic. In the economic accord reached between the 
Russian Federation and the Republic of Tatarstan we 
succeeded in achieving legal recognition of a principle 
that is very important to us, i.e. that the land, under- 
ground resources, water resources, bodies of water and 
natural resources, along with enterprises, organizations 
and other real and chattel property located in Tatarstan, 
are the exclusive property of its people and are under 
their jurisdiction. 


The opportunity to truly manage the property earned 
through the labor of the republic’s citizens in their best 
interests is one of the principal aspects of independence. 
That alone can provide a source of solutions to all our 
accumulated economic, social and cultural problems. As 
of the present time republic jurisdiction has been 
extended to over 100 enterprises and organizations in 
the fields of industry, construction and transportation. 
Moreover, it should be emphasized that the transfer of 
enterprises to Tatarstan’s jurisdiction is not an end in 
itself. With consideration for mutual benefit and on the 
basis of a voluntary accord between Russia, Tatarstan 
and the enterprises’ own collectives, they may remain 
under the republic's jurisdiction yet be transferred either 
to joint management or to full management by the 
Russian Federation. 
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The intensive treaty process with Russia continues. 
Perhaps not as fully or as quickly as we would like, but in 
the negotiations we are gradually, step by step, achieving 
mutual understanding on many issues. But not on all of 
them yet. For instance, Russia is still not willing to 
accept Tatarstan’s proposals for a one-channel budget, 
i.e. having all tax payments from enterprises within 
Tatarstan’s territory paid into the republic budget, which 
would then allocate to Russia some portion thereof for 
the performance of those functions transferred to it by 
mutual agreement. 


In view of Tatarstan's increasing independence and the 
final disintegration of USSR structures it is particularly 
important to look into the matter of how enterprises and 
Organizations in the defense industry are to function. 
Their share of the republic's economic is significant— 
approximately 40 percent. Once mighty but from the 
standpoint of a market economy behemoths, they to a 
large extent contribute to the deformation of the eco- 
nomic structure, because a market economy requires 
enterprises to be highly dynamic and capable of starting 
up production quickly. The narrowly specialized tech- 
nologies of many defense plants are poorly adapted to 
civilian production. Refitting those plants will be expen- 
sive. Due to its lack of a clear-cut conversion program 
the former USSR central government was unable to keep 
its promises to them and brought converted enterprises 
to their knees, while a sharp reduction in orders from the 
Russian Federation, in some cases by up to 85 percent, 
has brought them to the brink of financial ruin. 


Under an intergovernmental agreement with the Russian 
Federation the defense industry is included in a series of 
programs which are to be implemented jointly. Further- 
more, it has been stipulated that in the event of military- 
to-civilian conversion Russia would finance refitting for 
new types of manufacture. We have now succeeded in 
getting Russian Ministry of Industry and Ministry of 
Economics departments to speed up their consideration 
and approval of plant restructuring plans. The decision 
has been made to convert them to the manufacture of 
civilian items, including TU-204 passenger aircraft at 
the Kazan Aviation Production Association. In the cases 
of a number of enterprises we have managed to find 
favorable loans for production restructuring. The 
republic is giving defense plants and other enterprises all 
the help it can, based on its own needs. For example, in 
1992 they were given orders to manufacture machines, 
equipment and spare parts for the agro-industrial com- 
plex and for the oil industry. They have before them 
proposals for the start-up of accessory manufacture for 
EIAZ automobiles. Obviously these orders cannot com- 
pensate for previous multibillion-ruble orders from the 
Ministry of Defense. Nevertheless they will provide 
fairly tangible help. Furthermore, within the Republic of 
Tatarstan the bankruptcy edict issued by the President of 
the Russian Federation has been suspended, since under 
current conditions defense industries, as well as other 
industrial sectors that have gone into debt through no 
fault of their own, would be unfairly punished. 


Tatarstan has an interest in reaching an agreement with 
the Russian Federation as quickly as possible on a whole 
range of issues pertaining to political, legal and socioeco- 
nomic relations. Incidentally, that interest should be a 
mutual one. The legal and treaty-based reinforcement of 
the powers retained by Tatarstan and those powers 
delegated to the Russian Federation or transferred to its 
joint control will permit us to move more quickly toward 
specific and long-overdue tasks connected with eco- 
nomic restructuring and development by scientists and 
qualified specialists of a concept for Tatarstan's socio- 
economic development, and to use that concept as a 
basis upon which to develop programs to support top- 
priority sectors of Tatarstan’s economy. Those top pri- 
orities are development of the agro-industrial complex, 
consumer goods production, creation of an oil refining 
industry in the republic with the aid of foreign invest- 
ment, improvement of our banking system, etc. 


However, | would like to reiterate again and again that 
Tatarstan has been and remains with Russia in a unified 
economic space. Therefore we are today following with 
great inicrest the implementation of the second stage of 
Russia's economic reforms. We will work in line with 
that program, with consideration for our specific needs. 


The economic crisis that began with the collapse of the 
USSR and the subsequent breakdown of economic ties 
continues. Tatarstan’s economy is also going through a 
difficult period. Yet we look to the future with optimism. 
The republic’s economy must rebound. Helping with 
that will be our considerable economic and scientific 
potential—a solid foundation for a future upturn. Plus 
Our Outstanding personnel, who are capable of doing 
their jobs under the complex conditions of a market 
economy. And the state sovereignty that we have won 
and to which we are step by step, ambitiously, adding 
political and economic content. And, last of all, our firm, 
confident and realistic position in defense of that sover- 
eignty. 


Tatarstan and the Market: In Search of Its Own 
Paths 


{Interview with Filza Khamidullin, Republic of Tatar- 
stan deputy prime minister and chairman of the State 
Committee for Economics and Projection, conducted by 
an unidentified correspondent} 


[Text] [Khamidullin] Today it is clear that the transition 
to a market economy is becoming present-day reality; it 
affects all regions and every segment of the population. It 
is a difficult process, and price liberalization has been 
felt particularly keenly. As you are aware, Tatarstan has 
chosen its own path. Just what are the distinctive fea- 
tures of that path? 


In this republic we have attempted from our very first 
steps to serve the public's interests and to prevent a 
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marked reduction in the living standard, especially 
among poorly protected segments of the population, and 
that is why we selected the tactic of a ‘‘soft” entry into 
the market economy. That has made it possible to 
significantly reduce the negative effects of massive price 
liberalization and soften the worsening of the economic 
situation of Tatarstan’s people, and to ensure a calm 
political situation and a relatively stable economic situ- 
ation. The measures taken by republic leaders have made 
it possible to restrain somewhat the drop in production 
in key economic sectors. 


[Correspondent] What specific measures have been 
taken? 


[Khamidullin] First of all, as we were faced with uncon- 
trolled price increases we assumed that the most impor- 
tant task was to ensure that the people were adequately 
supplied with food. 


Toward that end, serious assistance was provided to 
rural areas. Procurement prices for livestock products 
were raised. By an edict by the President of the Republic 
of Tatarstan and a government decision, in 1992 aid will 
be given to kolkhozes, sovkhozes and other agricultural 
producers using allocations from the republic budget and 
other sources of financing to meet rural areas’ social 
needs and subsidize procurement of agricultural produce 
in a total amount of R10 billion, and R1.5 billion in 
credit resources will also be made available on favorable 
terms. 


Furthermore, in order to create a market for our repub- 
lic’s physical and technical resources, primarily in the 
interests of our agro-industrial complex, the Ministry of 
Agriculture and Food has decided that in 1992 15 
percent of the goods produced in the republic will go to 
provide more than R6.0 billion in physical resources and 
consumer goods. 


These and other measures have allowed Tatarstan to 
continue its policy of fixed prices for basic food items. 


[Correspondent] How have social protection measures 
been evidenced, and how much have they cost? 


{[Khamidullin] Back in January the decision was made to 
maintain fixed prices for basic food items and to subsi- 
dize production expenses using funds from the republic 
budget. Furthermore, quotas for the sale of those items 
to the public remained at their previous level. However, 
prices for a number of items were revised upward, 
though they are sull lower here than in many neighbosing 
Russian Federation republics and CIS states. 


Analysis of the cost of the weekly “basket” of basic food 
items as of | July 1992 indicated that prices in the 
Republic of Tatarstan are lower than in a majority of 
Russia’s regions. For instance, the beef price in Kazan 
was R72.00, in Cheboksary R85.00, in Yoshkar-Ola 
R100.00, in Belgorod R114.00 and in Moscow R90.00. 
In Kazan butter cost R120.00, in Ufa R189.00, in 
Samara R 162.00 and in Moscow R200.00. Our prices for 
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sour cream, curds, macaroni and several other products 
are lower than in other regions. 


Expenditures for the support of fixed basic food prices 
alone totalled R2.0 billion in the first half of 1992. In 
addition, approximately R3.0 billion were allocated 
from the republic budget to provide social protection for 
the most poorly protected segments of the population. 


[Correspondent] Fixed prices for food items and estab- 
lishment of distribution quotas for those items are a plus 
for the entire population. But what measures are being 
taken to offer social protection to the most vulnerable 
segments of the population? 


{[Khamidullin} As you are aware, in this republic there 
exists a definite system of public social protection, 
especially for poorly protected segments of the popula- 
tion. This applies primarily to pensioners, invalids, 
veterans of war and labor, persons disabled since child- 
hood, poor families and large families. 


Toward this end, in 1991 the President of the Republic 
of Tatarstan issued edicts entitled “On Additional Mea- 
sures for the Social Protection of Pensioners, Children 
and Citizens Living Alone and Requiring Outside Care” 
and “On Minimum Social Guarantees for the People of 
the Republic of Tatarstan,” and the republic Cabinet of 
Ministers passed the decrees “On Additional Measures 
of Social Support for Mothers and Children in the Tatar 
SSR” and “On Additional Measures To Improve the 
Living Conditions of the Handicapped and the Families 
of Military Personnel Killed in the Republic of Afghan- 
istan” and approved other decisions. 


In addition to the benefits established by the Russian 
Government these documents establish supplementary 
measures for a substantial portion of the poorly pro- 
tected segments of the population. For instance, all 
pensioners have been granted the right to travel for free 
on all types of city transportation, and free lunch pro- 
grams have been organized for poorer pensioners who 
live alone. Compensation payments have been estab- 
lished for non-working parents (or guardians) who care 
for a handicapped child that has been handicapped since 
childhood and for Group | disabled individuals, as well 
as for students in secondary specialized and h.gher 
educational institutions, graduate students and doctoral 
students who are on academic leave to care for a child 
un: er the age of 18 months. Benefits have been provided 
for women working at jobs in hazardous or strenuous 
types of production or working in rural areas, for preg- 
nant women, and much more. 


In 1992 the republic maintained all the benefits and 
guarantees for socially vulnerable segments of the popu- 
lation as approved by an edict of the President of the 
Republic of Tatarstan and by decrees and orders of the 
republic Cabinet of Ministers in 1991. Additional mea- 
sures were also taken. 


Compensation was made for the food expenses of stu- 
dents in general educational schools, vocational schools, 
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secondary specialized institutions and higher educa- 
tional institutions. That benefit was continued through 
the end of 1992, whereas throughout Russia as a whole 
food compensation payments were made only to stu- 
dents at tekhnikums and higher educational institutions. 


The probiem of how to provide for children attending 
preschool facilities was also resolved. The Government 
of the Republic of Tatarstan issued a decree entitled “On 
Procedure for the Support of Children in Preschool 
Facilities in the Republic of Tatarstan in 1992,” which 
established the amount of money to be paid to support 
children in preschool facilities, regardless of those facil- 
ities’ departmental subordination or the parents’ place of 
employment, with payments ranging from R50 to R100 
per month. That comes to less than |1 percent of total 
actual expenses (in Russia this figure is 20 percent). 
Sending one child to a preschool facility currently costs 
R9,000-R 10,000, depending on the category of facility. 
Benefits have been provided to large families, poor 
families, families raising a handicapped child, the fami- 
lies of military personnel who have become invalids as 
the result of wounds or contusions, and to the families of 
military personnel who were killed or died in the line of 
duty. A total of R225 million will be allocated out of the 
republic budget in 1992 to compensate for expenses 
incurred by employees of budgetary organizations to 
send their children to ministry-owned preschool facili- 
ties alone. 


Since the beginning of 1992 the republic government has 
issued a number of decrees concerning additional salary 
increases for the employees of budgetary organizations. 


The minimum salary, as in the Russian Federation, has 
been raised to R900 per month. Corresponding changes 
will also be made in the amount of compensation and 
benefit payments. 


The Government of the Republic of Tatarstan is cur- 
rently grappling with the issue of whether to establish 
benefits for large families with regard to payment of 
utilities, provision of children with school uniforms, 
athletic uniforms, medicines and food in school, and to 
extend loans to build houses, set up private farms, 
cultivate private farm plots, etc. 


Urgent measures have been taken to organize a chil- 
dren’s summer health campaign this year, and special 
terms for attending camp have been made available for 
the children of persons employed by budgetary organi- 
zations, for children from large or poor families, and for 
children whose parents are in disability Group | or 
Group 2. There are plans to arrange free vacations and 
health camp stays for children living in children’s homes 
and boarding schools and children evacuated from the 
Chernoby! region, and to increase the amount of money 
spent per child by children’s camps and health camps. A 
total of R100 million has been set aside in the republic 
budget for implementation of this decree. The cost of a 
stay in a Pioneer camp is R3,500, and the parents listed 
above only had to pay R220. 
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Since | May all categories of disabled persons who have 
their own transportation have received larger amounts of 
compensation for gasoline costs. More than R20.3 mil- 
lion have been allocated from the republic budget for 
that purpose. 


We realize that not everyone needs emergency social 
assistance measures, and there should not be any false 
equalization in this regard. Therefore we face the task in 
the upcoming months of developing a program of indi- 
vidualized protection for certain of the most needy 
categories of the population relative to the minimum 
standard of living. 


[Correspondent] We know that an agreement has been 
concluded in the republic between the government, the 
trade unions and the Association of State Enterprises. Is 
not such an agreement a barrier to the development of 
market-based relations? Does it not tie the government's 
hands? 


{Khamidullin] An understandable question. Indeed, the 
process by which that agreement was reached was long 
and difficult, but that is a very necessary document, 
particularly under conditions of destabilized economic 
and administrative relations and transition to a market 
economy. The transition period could take longer in our 
republic, which has a high concentration of industry, 
including a lot of defense industry that is subject to 
conversion. Almost 600,000 people are employed by 
industry in this republic. Any breakdowns in labor 
collectives or in the production cycle that cause higher 
prices could have negative effects. 


The agreement is intended to guarantee development of 
the republic’s economy and effective protection for the 
social and economic rights and legitimate interests of 
workers and the entire population. It makes provision 
for mutual accountability among the signatories. 


The agreement contains sections guaranteeing social 
protection for workers in a market economy, guarantees 
of employment, wages and health care, improvement of 
the situation of women and families, protection for 
mothers and children, development of the social realm, 
assistance to rural areas, etc. The agreement specifies a 
mechanism for implementing the agreement. 


[Correspondent] Tatarstan was among the first in the 
CIS to begin establishing direct bilateral relations with 
other republics and regions. What has been the effect of 
that thus far? 


[Khamidullin] The disintegration of the USSR and dis- 
ruption of existing administrative and interregional ties, 
especially with regard to material and technical supply, 
forced us to move quickly. We arranged trips by govern- 
ment delegations, business administrators and special- 
ists to many regions of the country. Many people visited 
us. Our oil, KamAZ trucks, polyethylene, petrochemical 
products, tires, medical instruments, medicines, deter- 
gents and many other types of product produced by 
Tatarstan’s enterprises are needed everywhere. 
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For example, in 1992 intergovernmental trade and eco- 
nomic agreements were concluded with these CIS 
republic: the Russian Federation, Ukraine, Moldova, 
Belarus, Kazakhstan, Uzbekistan, Kyrgyzstan, Tajiki- 
stan and Turkmenistan. Agreements were also reached 
with many republics, krays and oblasts in Russia. 


On the basis of those agreements contracts for the 
shipment of goods of production-related and technical 
significance and consumer goods to our republic were 
concluded via physical and technical supply organs. 


These agreements made provision for 1992 imports into 
the republic of the most important type of products, such 
as rolled ferrous metal stock, commercial timber, petro- 
leum products, cables, tractors, agricultural machinery, 
cement, chemical fertilizers, fabrics, etc. As we move 
toward a market economy more and more direct rela- 
tions are being established between enterprises, 
bypassing state administrative structures, and we feel 
that that is a normal process. 


On the basis of agreements concluded between the 
Republic of Tatarstan and the CIS countries we have 
exchanged licenses for the shipment of goods. Without 
these mutual interregional ties it would be impossible to 
ensure the normal functioning of our republic’s multi- 
sectored economy, especially in this period of transition 
to a market economy. 


Thanks to intergovernmental agreements we have man- 
aged to substantially decrease the rate of decline in 
production; during the first half of this year that rate was 
lower than in Russia by a factor of almost two. 


[Correspondent] How is a market infrastructure taking 
shape in the republic? 


{[Khamidullin] The republic is implementing its “Pro- 
gram for Stabilization of the Economy and Transit.on to 
Market Reiations,” which was approved by the 3rd 
Tatarstan Supreme Soviet Session in February 1991. 


In the Republic of Tatarstan the process of transition to 
a market economy began with the creation of a multist- 
ructured system and development of new forms of 
management. 


Large enterprises and associations are being broken up 
and demonopolized. 


There has been an increase in the number of enterprises 
in industry, capital construction and consumer services 
operating on a lease basis. 


Efforts are being made to bring about structural change 
in trade enterprises, trusts and food service combines by 
granting their divisions rights as legal persons. 


An alternative economy is gaining strength in the 
republic, and the structures necessary for a market 
economy are emerging. Tatarstan has over 4,000 small 
enterprises and 2,500 cooperatives. In 1991 small enter- 
prises and cooperatives sold products and services worth 
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R2.4 billion, though their share of total production 
volume is of course still far from adequate. The Tatar- 
stan Cabinet of Ministers has established a Small Busi- 
ness Support Fund that is already functioning. 


In order to develop competition in the area of physical 
and technical supply, universal commodity and funds 
exchanges have been established in the cities of Kazan, 
Naberezhnyye Chelny and Nizhnekamsk, and a republic 
currency exchange is now operating in Kazan. 


In order to effectively influence the process of reproduc- 
tion and achieve physical and financial balance in the 
economy during the transition to market relations, the 
republic is creating a two-level banking system. On the 
one hand there will be the National Bank of the Republic 
of Tatarstan, with effective means of controlling credit 
and currency circulation, and on the other hand there 
will be 20 commercial banks set up on a shareholder 
(stock-issuing) basis. 


In the agricultural sector private farming is increasing. 
There are presently over 500 private farms in the 
republic. 


The republic has established an Enterprise Support 
Council under the President of the Republic of Tatar- 
stan. The first Republic of Tatarstan Business Congress 
was held in April of this year. The congress resolved to 
establish a republic chamber of commerce. 


The real groundwork for introduction of market rela- 
tions is being laid. On | April 1992 the Republic of 
Tatarstan law “On Transformation of State and Munic- 
ipal Property in the Republic of Tatarstan (On Destati- 
zation and Privatization)” was enacted. The republic 
Supreme Soviet has adopted a state program for the 
privatization of state and municipal property in the 
Republic of Tatarstan in 1992 and through the year 
1995. Other draft laws are being written which are 
intended to transform the economy and create a new 
economic mechanism that will pave the way for the 
transition to a market economy. 


Currently being considered by the Supreme Soviet is a 
draft law entitled “On Privatization of Housing in the 
Republic of Tatarstan.” Corresponding normative and 
methodological documents have also been drawn up. 


In order to overcome monopolistic tendencies, guar- 
antee competition and ensure freedom of enterprise, the 
Tatar Administration for Antitrust Policy and Support 
of New Economic Structures has been established and is 
now in operation and maintains a State Registry of 
Monopoly Enterprises. The administration is currently 
working on a republic program to eliminate monopolies 
from the economy. 


[Correspondent] You have already said that the repub- 
lic’s transition to a market economy is made more 
difficult by the high concentration of defense industry 
here. Do you have your own program or approaches to 
conversion of defense enterprises? 
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{(Khamidullin} Conversion of military industry, whose 
enterprises employ 40 percent of all our industrial 
workers, is the most complex problem. Moreover, at the 
beginning of 1992 the uncertainty and the difficulty of 
the problems facing enterprises in the military complex 
increased. There has been a drop in the volume of state 
military orders from the Russian central government by 
as much as 85 percent. The breakdown of horizontal ties 
and the decline in production are continuing. As a result 
the amount of contracts concluded between defense 
industry enterprises for mutual shipments are at only 
30-40 percent of their 1991 level. 


For many decades military enterprises operated on the 
basis of orders from USSR ministries. Now Russia, as 
the legal successor to the USSR, cannot ignore the future 
of the defense industry. Under an existing agreement 
with the Russian Federation leadership the debts of 
defense industry enterprises incurred for unpurchased 
items are to be written off. In addition, loans have been 
extended on favorable terms for restructuring, expansion 
of operating capital and subsidies of social and cultural 
needs. With participation by the Government of Tatar- 
stan some of these objectives are already being achieved, 
though problems remain acute at a number of enter- 
prises. 


Other measures are also being taken to bring about some 
relief in the situation of defense enterprises. 


In order to select the most effective scientific and tech- 
nical solutions for key areas of the economy suggestions 
have been gathered from defense enterprises and scien- 
tific organizations. The State Committee for Economics 
and Projection, in conjunction with the interested par- 
ties, has drafted a program for the Republic of Tatar- 
stan’s scientific and technical development through mil- 
itary-to-civilian conversion. That program defines the 
main areas for investment and envisions the develop- 
ment and sale of specific technologies and items, with 
consideration for the emerging market and solutions to 
social problems. 


Total expenditures to finance this program have been 
estimated at R2.0 billion. These are expected to produce 
an economic effect of over R6.0 billion, with recoup- 
ment of investment in individual sectors ranging from 
six months to two-and-a-half years. 


Already defense enterprises have begun producing 
instruments for diagnostic monitoring of the operations 
of submersible electric pumps in oil wells, automation 
equipment for boilers and boiler plants, milk pipelines, 
bakery ovens, spare parts for ambulances, etc. 


Enterprises in the defense complex have already estab- 
lished a number of small enterprises and joint ventures. 
They have set up production of competitive products: 
personal computers, telephones, vehicle anti-theft 
devices and other electronic equipment. Preparations 
are being made for the manufacture of small electric 
motors, production of which will permit our defense 
plants to begin manufacturing vacuum cleaners, mixers 


17 


and washing machines. Other proposais are also being 
considered in connection with the establishment of joint 
ventures with companies in Germany, England, Austria, 
China and South Korea. 


Matters pertaining to conversion of defense-related 
enterprises in the republic are the subject of ongoing 
negotiations with the Russian Federation. 


The Republic of Tatarstan, on the basis of its Declara- 
tion of State Sovereignty and the outcome of its refer- 
endum and with mighty economic potential, a multist- 
ructured economy, highly-skilled personnel and rich 
natural resources, will purposefully pursue a policy 
aimed at becoming a state and making the transition to 
a market economy, while working to ensure stability so 
that the transition processes will occur with the fewest 
losses to the people. 


The Mazes of Conversion—But Tatarstan Has 
Found a Way Out 


[Article by Irek Fakhrutdinov, general director of the 
Soyuz Company (Kazan) and academician] 


[Text] For many decades prior to the beginning of the 
1990’s defense-related sectors of our country’s industry 
were in a privileged position. The highest wages, raw 
materials supply with no waiting, access to very scarce 
materials, use of modern equipment and the best social 
provisions ensured those sectors both the highest level of 
skilled workers in the country and a high level of 
equipment and iechnology. 


With a rational, well-planned and zealous approach to 
conversion, production capacities at enterprises in those 
sectors could become the foundation of production in a 
market economy. Yet unfortunately the opposite has 
occurred: there has been a sharp and sometimes almost 
complete reduction in military orders over the past one 
or two years, accompanied by an end to subsidies and 
lending to those enterprises. This has had disastrous 
consequences: enterprises in defense-related sectors that 
comprise the greatest treasure in our economy, and 
which are capable of competing with advanced tech- 
nology around the world and possess huge backlogs of 
previously unapplied scientific and technical advances, 
have begun to disintegrate. 


It takes two to seven years to develop and begin mass 
production of a new type of high-tech civilian produc- 
tion, even with the smooth-running mechanism in the 
world’s developed countries. Naturally the process of 
shifting to the production of this new product also 
requires appropriate initial financing, either in the form 
of directed financing, or in the form of loans. The latter, 
in the case of defense industry conversion in all the 








civilized countries of the world, are extended by the state 
on favorable terms, i.e. at a lower interest rate than is 
customary. 


In this way governments that are worried about pre- 
serving and expanding their countries’ economic poten- 
tial cautiously regulate the conversion process under 
conditions of a socially-oriented market economy. 


In our country, from the beginning of announced con- 
version until recently, everything possible has been done 
to destroy the best part of the economy—the producer of 
our national wealth. As it stands now, our country’s 
economy has been crippled and reduced to a state of 
crisis. Russia’s legislative environment orly stimulates 
speculation in rising prices and works against anyone 
who produces physical assets. The lack of financing 
through state orders, the high interest rates for loans (in 
July reaching 153 percent) extended for only a few 
months, the series of fiscal tax laws that make all types of 
production and exports either low-profit or unprofitable, 
the disintegration of the USSR and a number of ill- 
conceived laws which destroy commercial relations, the 
unprecedented and unpredicted hyperinflation, with its 
accompanying system of prepayment for raw materials, 
processed materials and components delivered on a 
cooperative basis, despite the universal insolvency of 
enterprises—all these are but an incomplete list of the 
measures that have hastened the ruin of Russia’s 
economy, to the delight of competing countries. 


And if all the above applies to everyone who produces 
goods, it is especially true of the defense industry. The 
“logical” culmination of the spontaneous beginning of the 
transition to a market economy was the spontaneously 
destructive finish for industry, i.e. the latest edicts by the 
President of Russia, No. 623 of 14 June 1992, on proce- 
dures to be used against insolvent state-owned enterprises 
(bankruptcies), and No. 721 of | July 1992, with an 
appended statute concerning so-called ‘“commercialization 
of state-owned enterprises and their simultaneous conver- 
sion into openly-traded joint-stock companies.” 


The ill-concealed plan behind the aforementioned con- 
sistent measures, which have been implemented by Rus- 
sia’s leaders at an accelerated pace over the past year- 
and-a-half, is this: to destroy our country’s highly- 
developed industry and turn the country into a raw 
materials supplier feeding developed countries abroad. 
Furthermore, the bankruptcy law makes it possible to 
turn the great majority of enterprises into bankruptcies, 
since a system of measures designed to prevent bank- 
ruptcies (redevelopment) is mentioned in the edict only 
theoretically. In practice there are currently no real 
sources for redevelopment, and restoration of economic 
stability is impossible within the time limits set by the 
edict. 


Consequently the way is open to purchase of the most 
promising enterprises as private property, not only by 
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our countrymen who have grown rich through specula- 
tion and price increases, but also for foreigners (through 
their front men here). 


Nowadays industry representatives joke bitterly that 
“the last two edicts were the last two nails in the coffin of 
all our country’s industry.” 


It is not hard to predict the social consequences of this 
finale. A huge army of unemployed persons will be 
added to the already suffering and impoverished pen- 
sioners, students, doctors and teachers. Then Russia will 
be transformed into not only a source of cheap raw 
materials, but also an unlimited source of the cheapest 
labor. That is, the once-mighty country USSR with its 
low standard of living is being transformed into a raw 
materials vassal of developed foreign countries, with one 
of the lowest standards of living and a population that is 
predominantly without social protection. 


What did we fight for? For a market economy. But not 
for the kind to which we have been led. Not for an 
unmanaged one, but for a social one! The people need 
reforms! But reforms that improve their lives, not ones 
that plunder and destroy them. 


Are there means of reform which would benefit the 
people and the country’s economy? Yes, of course there 
are! And those means should be implemented gradually 
and without sacrificing working people. 


The rescue program must be constructed in detail and 
include analysis and a projection of what will be the 
effects of its implementation. 


From the results that we have already “achieved” and 
which continue to worsen we can see that Russia’s 
present government is leading the country to a market 
economy at the price of tremendous and unjustified 
sacrifices: disintegration of the USSR, destruction of its 
defense and an unprecedented economic decline with 
equally unprecedented hyperinflation, things that are 
leading the country into a profound crisis and creating a 
feeling of hopelessness and impoverishment among the 


people. 


Today power is in the hands of politicians who are 
professionally incompetent to run the state. The over- 
whelming majority of them are either former party and 
Komsomol officials with no previous business manage- 
ment experience, people who always gave orders and 
never took responsibility for anything, or else populists 
who came to power on a wave of democratic slogans 
(educators, journalists, etc.), who have no managerial 
experience, either. 


Therefore the first fundamental part of the program 
must be restructuring of management at the macro level, 
i.e. management of the republic. 


As quickly as possible the functions of directive admin- 
istration of the state which are traditional in a totali- 
tarian system must be replaced by state regulatory func- 
tions based on in-depth scientific projection. The 
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regulatory instruments that should replace directive 
administration will be scientifically-based taxes that will 
stimulate the economy and will be directed toward price 
regulation, justified licensing, establishment of quotas, 
etc. But the entire arsenal of regulators should primarily 
serve to encourage producers’ development, and only 
later that of sellers and resellers, and in no event should 
they be used to bring about temporary and superficial 
adjustments in the country’s budget. 


The second fundamental part of reforms should be 
legislation that stimulates increased production and 
labor productivity in industry and agriculture. In this 
regard the greatest need is for a maximum tax reduction 
(of added value taxes, export duties, taxes on funds 
spend for renovatiun and technical refitting, particularly 
in connection with the conversion of former defense 
industries, and taxes on money allocated to resolve social 
problems, fund charitable work, etc.). It is essential that 
we immediately permit the large-scale transfer of enter- 
prises to collective ownership, with unreimbursed 
transfer of up to 49 percent of state-owned property to 
collective ownership, with the right to purchase the 
remainder from the state over a 30-year period. Further- 
more, at enterprises which have been converted into 
collective property we must immediately begin intro- 
ducing systems and structures which will establish a 
direct correlation between wages and output, with guar- 
anteed sociai protection for workers and the prospect of 
reliable pension support based on wages earned during 
the working years. 


Virtually all enierprises have conversion programs. 
Many of those programs have been submitted to various 
levels of the Russian Government. Yet over the past six 
to eight months those programs have repeatedly been 
returned for amendment, with ever more requirements 
imposed. Time is passing, and enterprises’ financial 
position is worsening. Many enterprises have already 
been shut down for months or have gone to a shorter 
work week. 


It is essential that we urgently consider conversion 
programs, determine their timeliness and order of pre- 
cedence, assess their cost and time limits, and extend 
credit on favor terms (genuinely favorable terms!). 


The state’s debts to enterprises for 1991-92 state orders, 
debts which originated as a result of cutbacks in or 
termination of financing after contracts were signed and 
consist of expenses incurred in connection with those 
contracts and unfinished production, should be paid off 
immediately, with indexing for price increases during 
the time that has elapsed since the contracts were signed. 


In the past defense enterprises located in the same 
regions as a rule did not even know what neighboring 
enterprises were manufacturing. Now regions could reap 
substantial benefits from the declassification of con- 
verted former defense enterprises now underway. Those 
enterprises could either independently or in cooperation 
with each other solve problems with mechanization of 
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agriculture, plant equipment and the storage and pro- 
cessing of food products, and also solve energy-related, 
environmental and other regional problems. 


One example of that kind of positive approach was an 
initiative by the President and Prime Minister of the 
Republic of Tatarstan. The Tatarstan State Committee 
for Economics and Projection, after establishing a small 
division and an initiative group comprised of represen- 
tatives of enterprises in the region undergoing conver- 
sion, developed on the basis of proposals from those 
enterprises a program consisting of three stages: the first 
Stage—urgent 1992 problems (in agrobusiness, light 
industry, health care, the environment, etc.); the second 
stage—regional problems requiring attention through 
1995; and the third stage—problems requiring develop- 
ment of basic scientific research in order to bring about 
qualitative improvement in the regional economy. 


First-stage efforts are already underway. Even though the 
volume (in terms of financing and use of converted 
enterprises’ capacities) is only 5-7 percent of the enter- 
prises’ capabilities, it is important that movement has 
begun in the direction of linking regional interests and 
those of the former defense complex. 


At the present time it is extremely important to everyone 
responsible for rescuing our country’s economy from 
complete destruction to do everything possible to pro- 
vide full financing for the conversion programs of enter- 
prises in the former defense industry complex, especially 
for plans of a dual (civilian and defense-related) nature, 
as well as energy-conserving and environmental sound 
products. 


Time Is Not Being Wasted: It Is Working To 
Build a New Life for Rural Residents 


[Article by Rafael Akhmetov, Rodina Cooperative Asso- 
ciation chairman] 


[Text] The problems of our country’s agro-industrial 
complex are assuming an ever more universal nature, for 
reasons which are clear to all. Firstly, there has been 
severe disruption of price parity since liberalization of 
prices for manufactured and agricultural products 
resulted not only in the financial collapse of existing 
structures in the agricultural sector, but also erected a 
barrier to new forms of management in that sector. 
Secondly, there is the fact that development of the 
agricultural sector, as a unique institution, is based 
primarily on renewable resources, giving it priority over 
other sectors of the economy. And, finally, there are 
people’s daily needs for food products and light indus- 
try’s need for raw materials. 


We must, sparing no strength, energy or time, work with 
this sector, because we must not depend on imports 
alone in this regard. 
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Naturally the success of agriculture largely depends on 
conditions of soil and climate, and those are not kind to 
our farmers. However, it is commonly acknowledged 
that the lag in our country’s agro-industrial production 
was large due to the impersonal nature of labor. The 
long-standing command-administrative method of man- 
agement, universal levelling and the absence of incentive 
and risk in labor transformed agricultural workers into 
identical day laborers. Therefore the essence of future 
agricultural changes has been unanimously envisioned as 
democratization of its economy. 


But the process of transforming property relationships 
and introducing new forms of management in rural areas 
is expected to be long and difficult. The realities are such 
that all previous investment policy was oriented toward 
relatively large-scale production, the physical embodi- 
ment of which is found in our present-day livestock 
complexes, specialized farms and fodder shops, which 
are all oriented toward maintaining large herds of live- 
stock. Grain threshing and drying stations were built on 
exactly the same scale , as were warehouses, repair shops 
and garages. The current condition of these facilities is 
by and large fine, since the past 15-20 years have been a 
period of intensive rural construction. This situation 
definitely dictates continuation of the collective labor 
system for a good while yet. 


When reforms are implemented consideration must be 
given to the rural population’s relatively low entrepre- 
neurial level and their lack of start-up capital to set up 
production based on private property. If this is done free 
of charge, i.e. at the state’s expense, then that would 
eliminate the element of entrepreneurial risk and hence 
the guarantee that the measures taken will be effective. 


How to achieve social goals in the region remains a 
serious problem. That field has witnessed a virtually 
complete downgrading of the role played by local soviets, 
with the brunt of the burden now borne by kolkhozes 
and sovkhozes. That burden is comprised of a large 
number of pensioners, schools, roads, heat, water and 
gas supply networks and much, much more. 


If there were no more collective farm, then who would 
assume those responsibilities? 


That is why the Republic of Tatarstan’s Supreme Soviet 
and its President favor a well-balanced approach to 
restructuring in the agricultural sector, continuity, and 
effective utilization of existing resource potential. 


The republic is gradually creating proper conditions for 
the establishment of privately owned farms. Laws on 
land reform and private farms have been passed; a 
republic private farmers’ association has been estab- 
lished to defend their collective interests. Furthermore, 
private farms are not be created here through dissolution 
of existing kolkhozes and sovkhozes, but rather in addi- 
tion to them. I believe that only in this way will it be 
possible to increase total output. 
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Various models for the farms of the future are presently 
undergoing intensive development. One of those models 
is the association of cooperatives that has been estab- 
lished on the basis of our Rodina Kolkhoz. 


In terms of area our farm is average-sized: it has 4,310 
hectares of farmland, of which 3,400 hectares are in 
production. In the past it was one of the less productive 
farms in the rayon. For example, during the | 1th Five- 
Year Plan grain yield was 14.1 hundredweights per 
hectare, and the potato and fodder crops yielded 52 and 
30 hundredweights per hectare, respectively. The 
amount of milk produced per cow was 2,170 kilograms, 
with an average daily weight gain of 371 grams for cattle 
and 197 grams for pigs. Profitability was in the vicinity 
of 20 percent. 


The instability of the kolkhoz economy gave rise to poor 
labor discipline and a high rate of personnel turnover, 
and these things threw off the whole production rhythm. 
It was in that state that I took over the kolkhoz in 1988. 


A veterinarian by training, I had extensive experience in 
agriculture and, after a thorough analysis of the situation 
at the kolkhoz, I came to the conclusion that we had to 
make fundamental changes in production relations. The 
focus had to be on independent management and putting 
people in charge of the results of their labor. I put my 
program to the kolkhoz members. They supported it, as 
did the rayon and republic specialists who subsequently 
gave us personal assistance with the implementation of 
the ideas that had been put forward. 


We started by introducing leasing within the farm. In the 
1988-90 period we had over 20 lease collectives in 
operation. We transferred everything to them: land, 
equipment, buildings and facilities, and livestock. Finan- 
cial relations between these subunits were conducted on 
a buy-and-sell basis. The leaseholders’ wages depended 
on the revenue they generated. They resolved basic 
matters of production organization and income distribu- 
tion on their own. The kolkhoz administration and 
specialists focused on teaching the leaseholders, studying 
and introducing progressive technologies, and opti- 
mizing production structures. 


For instance, farmers increased the area sown in green 
manure fallow crops and perennial grasses by a factor of 
more than three. This marked the beginning of land use 
aimed at increasing soil fertility. The area sown in silage 
corn was expanded. As a result, in those years fodder 
production per head of cattle reached as much as 45-50 
fodder units. 


Simultaneously efforts were made to improve livestock 
quality. At the present time the farm is fully stocked with 
a Holstein-Frisian cattle breed. It has direct ties with 
many breed farms in the republics of the former USSR. 
Livestock breeders have mastered the cold method of 
calf raising, and this has helped keep diseases among 
them to a minimum. 








FBIS-USR-93-018 
16 February 1993 


In agricultural crop production for sale we began to make 
active use of promising strains of wheat and began 
growing buckwheat and millet. Most importantly, people 
began to change before our eyes. They really began to 
have a creative and responsible attitude toward their 
work. 


As a result, within a relatively short period of time 
virtually all the farm’s indices doubled. The 1990-91 
grain yield was ~..9 hundredweights per hectare, and 
corn yield was 600-700 hundredweights per hectare. 
Milk production per cow was 4,530 kilograms, and 
average daily weight gain was 750 grams for cattle and 
410 grams for pigs. Accordingly there was a increase in 
sales of all agricultural produce to the state by a factor of 
more than two. For example, average sales in 1991 per 
each hectare of farmland were: grain—265 kilograms; 
potatoes—115 kilograms; meat—68 kilograms; and 
milk—370 kilograms. If every hectare of land produced 
that well, then there would be no food problem in this 
country. 


Naturally the farm’s financial condition and collective 
farm members’ prosperity improved markedly as well. 
The amount of money available to pay wages doubled. In 
addition they received as much as 15 percent of what 
they raised as in-kind payment. 


These positive changes in the farm made it possible to 
undertake major construction of production-related and 
social facilities. In those years we built a repair shop, a 
heated shelter for 25 vehicles, convenience facilities for 
equipment operators, a covered threshing floor, two 
grain silos with a capacity of 1,000 tonnes, and a 
grain-drying unit. A cow barn for 200 head was built and 
the pig farm was renovated. We began building a sec- 
ondary school for 500 students, with a swimming pool. 


However, we were not content with the successes we had 
achieved, and decided to further expand democratiza- 
tion of our economy. Despite their attractiveness, lease 
contracts were merely a form of organization and wage 
payment, and they did not make the leaseholders co- 
owners of the property. Furthermore, they depersonal- 
ized the funds allocated for production development. 
Therefore beginning in 1992 the kolkhoz was trans- 
formed into an association of cooperatives. 


When we began making those changes we already had 
specific information about the way such associations 
functioned in our country and in several foreign coun- 
tries. For instance, we had studied in detail the experi- 
ences of associations of cooperatives at Pravda Kolkhoz 
in Odessa Oblast and Bolshevik Kolkhoz in Kiev Oblast. 
We familiarized ourselves with the operations of various 
types of agricultural cooperatives in East Germany, 
Poland and the United States. However, transferring 
their experience to our kolkhoz required additional work 
on many points, and painstaking preparations. Never- 
theless we were able to get through that stage success- 
fully. Now there are 28 cooperatives within our associa- 
tion. That includes six cooperatives producing plant 
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crops, 14 producing livestock products, and two that 
build and repair buildings and other facilities. The other 
Six Cooperatives are services that provide mechanization 
and electrification, and a consumer services group. 


Establishment of this association of cooperatives came 
from the bottom up on a voluntary and democratic basis. 
In the process collective farm members join a specific 
cooperative, based on their profession, place of residence 
or psychological compatibility. General meetings of the 
primary cooperatives adopted their own charters and 
elected their own chairmen and delegates to the associ- 
ation’s general meeting. 


The production and service cooperatives are legal enti- 
ties that independently determine their own production 
profile and manage their own revenues. However, a 
portion of their functions with regard to physical and 
technical supply, money and credit transactions, social 
protection for the cooperatives and payments into the 
budget are assigned to the association chairman. They 
pay a portion of their revenues for those services. Part of 
each cooperative’s property belongs to its members, who 
acquire it through no-cost privatization. Part of their 
production funds come from bank loans and must sub- 
sequently be repaid. In addition, a cooperative’s fixed 
capital and operating funds also include a share for 
pensioners, who receive dividends. Each member of the 
association also owns a share of the land. And they know 
which cooperative is using their share. 


As noted above, virtually all aspects of a cooperative’s 
commercial operations are in the hands of its members. 
They are the ones who establish procedures for advances, 
bonuses and regulation of the work day. At year’s end, 
after paying off external and internal debts, the cooper- 
ative members apply residual profits to production 
development and payment of dividends. Thus is created 
an integrated and self-regulating economic mechanism 
of work incentives. 


Production relations between cooperatives are rein- 
forced by contracts governing deliveries of products or 
services. Thus far cooperatives have had to operate using 
fixed prices, as they are narrowly specialized and there is 
no market-style competition between them. 


Cooperatives agreed to retain state orders for produce 
sales, but on mutually advantageous terms. When they 
achieve 50 percent fulfillment of their state order they 
can receive in return the opportunity to purchase scarce 
manufactured goods either for production-related pur- 
poses or for personal use. 


The scale of our production cooperatives is relatively 
small. For example, in crop farming cooperatives the 
number of members might be six or seven, who would 
cultivate 600-800 hectares of land. Each cooperative has 
five or six tractors, four or five grain combines, and an 
essential assortment of farm implements. 


In livestock farming, the dairy cooperatives average 200 
cows apiece, with approximately 12 people working for 
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each cooperative. In cooperatives that specialize in the 
raising and fattening of cattle the numbers of workers are 
substantially lower, only three or four people. Herd size 
in those cooperatives does not exceed 200 head. 


In our opinion these compact collectives are more self- 
managing and efficient. 


The cooperatives’ work is directed by their chairmen, 80 
percent of whom are agricultural specialists, while the 
rest are noted production organizers. 


Agricultural production in our zone is conducted under 
weather risk conditions. A drought or constant rainfall at 
harvest time are commonplace occurrences to us. Fur- 
thermore, the low level of funding and energy supply to 
our farms seriously complicates the timely and high- 
quality completion of technological processes. That is 
why in real life we need mutual assistance, i.e. produc- 
tion cooperation. Therefore our cooperatives decided to 
establish their own sector-based cooperative associa- 
tions, for crop farming, livestock farming, and mechani- 
zation and electrification. 


The highest organ in the association is the general 
assembly of cooperatives. Between assemblies the right 
to make decisions belongs to the association council. The 
executive apparatus is comprised of the association 
chairma” and small services. The association’s functions 
include providing services to cooperatives when they 
need to complete certain technological operations, par- 
ticularly under extreme conditions. The association is 
responsible for physical and technical resources and 
oversees primary accounting by cooperatives. In live- 
stock farming, the associations provide veterinary ser- 
vices and inspect feed and products. They are assigned 
the task of processing feed. An association’s operating 
expenses are reimbursed by the cooperatives. Associa- 
tions are not property owners, and all their property 
belongs to the cooperatives. Thus the goal of uniting 
cooperatives in an association is to provide high-quality 
services, not to make profits. Therefore these smaller 
associations are not commercial subunits of the larger 
association of cooperatives. 


We carry out intersector production cooperation through 
the overall association of cooperatives. Its council is 
elected at the general assembly of delegates. I was elected 
chairman. The executive apparatus consists of several 
people. It includes: three bookkeepers, an economist, an 
office manager, a driver and a few services which serve 
the farm as a whole. 


Our job includes projecting the structure aid level of 
production, creating favorable external conditions for 
the cooperatives’ normal operations, writing draft con- 
tracts governing inter-cooperative relations, and pro- 
tecting cooperatives’ interests at all levels. In addition to 
this, we handles matters of social significance. Mainly 
the association council focuses on resolving longer-range 
problems. This has given rise to a whole system of 
mutual relations between commercial entities, adequate 
to the demands of the times. The system is also open to 
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private farms and small farm plots. By the same token, 
our cooperatives may also join other voluntary associa- 
tions located outside the boundaries of their own asso- 
Ciation. 


It is still too early to draw definitive conclusions. Prac- 
tical implementation of this new management model has 
been exceptionally difficult. The process is made more 
difficult by the universal state of economic crisis in this 
country. But I am firmly convinced in the correctness of 
the path we have chosen. Here is just one example. 


Whereas previously each year we had five grain har- 
vesting combines, seven tractors and dozens of other 
pieces of agricultural equipment go out of service, last 
year that did not happen once. This new attitude is very 
timely now that equipment prices have risen to incred- 
ible levels. 


However, we must realize that we cannot count on 
success without a well-planned state agricultural policy. 
Take the outrageous prices for manufactured goods and 
construction. In a period of literally four to six weeks 
they consumed all the farm’s cash reserves. What now? 
The state will once again the forced to subsidize the 
farm, but it will already have suffered enormous material 
and also moral setbacks. 


Another problem: agricultural produce may increase in 
value several times over when it is processed. However, 
agricultural producers are denied the opportunity to use 
a portion of that newly-created value. Therefore it would 
be appropriate, as is done in other countries, to set up the 
processing of agricultural produce on a cooperative 
basis. 


We feel that it is essential to orient city residents toward 
at least partial self-supply with food products. Toward 
that it end it would be appropriate to establish more 
joint ventures. 


Unburdening the State Sector: Privatization in 
Tatarstan Is Irreversible 


Article by Farid Gazizullin, deputy Prime Minister and 
chairman of the Republic of Tatarstan State Committee 
for the Management of State Property] 


[Text] Along with the rest of the country, the Republic of 
Tatarstan is undergoing an economic transformation. In 
that process privatization is the primary tool for creation 
of market-based relations. This process is revolutionary 
because society is moving from one system to another; 
the relationship between its citizens and property is 
changing, and consequently everything else that is cus- 
tomarily called the superstructure is changing as well. 
How should that process unfold, and at what speed? 
Which segments of the population should be involved in 
it, and when? 
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The correct answer to these questions will determine 
whether there will be continued stability in relations 
between people, especially in a multiethnic republic like 
Tatarstan. We have repeatedly seen how when stability is 
disrupted in any region of the country, there the people’s 
standard of living markedly worsens—and immediately 
one has favorable conditions for worsening interethnic 
relations and a significant increase in social tension. 
That leads to protracted conflicts which are much more 
difficult to resolve than to prevent. 


Today we are witnessing a situation in which attempts to 
speed up privatization as a rule do not produce the 
desired effect. Often exactly the opposite. 


It is a well-known fact that faster is not always better. 
Particularly on this issue. This requires a major change 
in people’s way of thinking. Every individual and 
everyone in a labor collective must be mature enough to 
accept private property and to understand what they can 
do for themselves and for society if they become prop- 
erty owners. 


A public opinion survey taken in labor collectives indi- 
cates that this psychological restructuring does not occur 
overnight; it will take time for people to realize that at 
our stage of development privatization does not repre- 
sent a return to capitalism, but rather the creation of a 
new social environment in which people will feel more 
free and more democratic. 


Allow me to cite just one example of public realization of 
the need for and importance of privatization. In May of 
this year labor collectives under Kazan City Manufac- 
tured Goods Trade Administration #1 and the Tatarstan 
Administration for Athletic and Cultural Trade did a 
sociological study on the topic “Trade Workers’ Opin- 
ions of Privatization.” At issue was the kind of privati- 
zation referred to as “small privatization.”” Over 200 
people were surveyed. Of that number, 92 had a positive 
attitude toward privatization, i.e. fewer than one-half. In 
the half with a negative view of privatization were store 
directors, salespeople and purchasing agents. Thus we 
find that despite ongoing efforts aimed at creating a 
market environment over one-half of the people working 
in a field that is well aware of what a market economy is 
are still not mentally prepared to plunge into that envi- 
ronment. 


Nowadays there is much debate over the term “‘democ- 
ratization.” We feel that the most democratic path oi 
development is the one that takes the interests of the 
greatest number of people into consideration. 


Proceeding on that basis, the Republic of Tatarstan has 
developed and continues to develop a privatization 
policy and a concept and mechanism for transferring 
state property to the people’s hands that will be adequate 
to that policy. 


It is common knowledge that the Russian Federation 
Privatization Program stipulates that over 50 percent of 
enterprises in light industry, the food industry, the 
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construction industry, vehicular transportation, retail 
and wholesale trade, food service and consumer services 
are to be privatized by the end of this year. 


In our republic the rates of privatization have been set at 
15-35 percent. We feel that faster rates could cause 
disorganization of public affairs. By disrupting estab- 
lished ties without providing a gradual “‘soft’’ entry into 
the market economy through solid new relations, over- 
night the people could be faced with empty store shelves 
and costly services. That is why we have not been in any 
hurry, nor are we in a hurry now. Furthermore, the 
Privatization Program adopted by the July session of the 
Tatarstan Supreme Soviet does not require that only 
auctions and competitive bidding be used to bring about 
small privatization, i.e. proposes a flexible approach to 
choosing forms of privatization. For example, in the area 
of trade we will employ auctions, competitive bidding, 
issuance of stock shares and leasing. 


Our experience indicates that in our republic leasing 
produces significant results. Overall leased enterprises 
have shown a decline in production that is only one-third 
that of state-owned enterprises. This has made it possible 
to keep skilled workers on the job at enterprises and 
avoid further cutbacks. We believe that if it were not for 
the general collapse of the country’s economy leased 
enterprises’ successes would be even more impressive. 
When we analyze enterprises’ operations all the calls for 
either massive sale of property at auction or massive 
issuance of stock seem completely incomprehensible to 
us. We can state with certainty that neither in the 
country as a whole nor in our republic do the objective 
conditions for either course of action exist. 


Sale at auction presumes the existence of demand in the 
market and bids from a large number of people with 
large amounts of savings, something which does not 
exist, nO matter what people may say about the shadow 
economy. At best the new rich could acquire a few duzen 
trade centers at auction, but they would only do so if 
those centers were located in prestigious areas of major 
population centers. In other cases trade and consumer 
service enterprises would be accessible for purchase by 
their own labor collectives, particularly if they were 
offered on favorable terms. 


That idea was confirmed by an experimental auction 
held in Kazan in February of this year. No one was lining 
up for the right to own the cafes, vegetable stores and 
workshops up for auction, because they were not located 
in the choicest parts of the city. It also became clear that 
it was impossible to hold an auction without taking the 
labor collective’s opinion into consideration. For 
example, the outcome of one workshop auction had to be 
declared invalid due to unanimous pressure from its 
labor collective. 


Normative documents drawn up in our republic make 
provision for the transfer of over 30 percent of property 
to labor collectives free of charge. And the down pay- 
ment on the remaining property is only 20 percent, 








which can come from personal privatization accounts 
and personal savings. The latter should comprise at least 
one-half of the down payment. 


The mechanism for use of personal privatization 

deposits proposed by scientists and other personnel of 

the Republic of Tatarstan State Committee for Property 

Management prompted particularly heated debate both 

qmens th. public and among Tatarstan Supreme Soviet 
eputic.. 


We feel that the mechanism of personal privatization 
deposits which are to be issued on an equal basis to 
everyone from newborn infants to the elderly allows 
every citizen in the republic to make the transition from 
a society of “universal equality” to the market environ- 
ment with equal opportunities to acquire housing and 


property. 


Moreover, the mechanism for use of personal privatiza- 
tion deposits developed by our republic will completely 
prevent the officials who draw up property-related doc- 
uments from engaging in possible graft, as has already 
been the case in some oblasts and krays. 


Another thing: in our opinion use of the personal priva- 
tization deposit mechanism will make it possible to 
avoid prikhvatizats ya (the humorous popular term for 
expropriation of the people's property by certain seg- 
ments of our society). 


Incidentally, the experiences of Moscow and Moscow 
Oblast demonstrate that bribery has been unavoidable in 
the process of both paid and no-cost transfer of housing. 
According to the press that process is also accompanied 
by the establishment of a special bribe “tax” to acquire 
specific housing, depending on the buyer's social status 
and connections. And despite the fact that almost one 
year has elapsed, only about 100,000 apartments have 
been privatized in Moscow. That is equivalent to 4 
percent of all housing in the capital of the Russian 
Federation. 


One can assume that if housing privatization is pro- 
ceeding at that rate it will take 20 years, creating certain 
difficulties when it comes to managing cities. 


We regard the transfer of state property to citizens of the 
republic via the mechanism of personal privatization 
accounts as a means of returning the inheritance accu- 
mulated by previous generations to the people of today. 
However, out of respect for veterans of war and labor 
and charity toward the disabled our republic proposes to 
transfer their housing, regardless of its size, to their 
personal ownership completely free of charge and 
without the use of personal privatization accounts. 


Thus personal privatization accounts will serve as a sort 
of measure of the social wealth accumulated by the 
republic’s citizens over the decades, wealth that they 
should receive equally. Not everyone feels that this 
approach is fair in regard to those who have worked 
longer, versus those who are just beginning their lives. 
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The same opinion is held by those whose apartments are 
particularly comfortable or large. They are convinced 
that if they have to pay the people for more living space 
than the republic average, then that is extremely unfair, 
because they, too, earned their housing. 


Is that true? In the Republic of Tatarstan each citizen 
living in state-owned housing currently has an average of 
16.2 square meters of living space. 


As one can well imagine, there are those who have large 
homes, and those who have none at all. In Kazan and 
other cities in the republic there are many dormitories 
where families who are worthy in every way and have 
done nothing at all to tarnish their reputations have been 
living for decades with no hope of ever getting a normal 
apartment. Yet there a quite a few families where each 
person has over 30 square meters, and that in apartments 
located in the most prestigious sections of town. If we 
must choose an option that is at least relatively fair, then 
there is only one choice. All citizens of the republic must 
be given an equivalent (based on a housing size of 16.2 
square meters) in the form of personal privatization 
deposits. Whoever does not have a large enough personal 
privatization deposit to purchase their home will have to 
pay an additional amount. And that group of citizens is 
current waging all-out war on the housing transfer mech- 
anism. What about people who do not have housing at 
the present time, or who have less than the aforemen- 
tioned 16.2 square meters? Those people can take the 
unused portion of their personal privatization deposit 
earmarked for housing and use it to buy other state- 
owned property: cafes, stores, shares of stock in major 
enterprises, etc., and earn dividends that in the future 
can be used to build individual housing or to establish 
and expand a private business. 


I would like to direct attention to one very important 
feature of personal privatization deposits. As an equiv- 
alent to housing, the value of which was calculated in 
1984 prices, and property that is subject to transfer to the 
republic’s citizens, are not vulnerable to inflationary 
processes. Does that mean that citizens who do not have 
personal privatization deposits in hand, regardless of the 
time (year) of purchase of housing and property, could 
buy an equal amount of both housing and property of 
corresponding quality? For example, the commercial 
value of housing differs according to its location (in a 
rayon, a city or a prestigious section of a city). Further- 
more, the quality of housing itself varies depending on 
the amount of capital invested in the structure, its 
layout, level of comfort, etc. Detailed analysis of housing 
quality has made it possible to divide it up into six 
categories. There is a difference by a factor of more than 
two between the per-meter price of housing in the first 
category and the sixth category. A similar situation exists 
in regard to other property, depending on an enterprise's 
profitability, the attractiveness of its products, and other 
factors. 
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There is also one other important aspect. How is the 
Republic of Tatarstan different when it comes to priva- 
tization of state-owned property? In a market economy 
property values cannot remain at a fixed level. Prices go 
up and down in accordance with market forces. For that 
reason the property that must according to law be put on 
the market on special favorable terms after transfers 
have been made to labor collectives and to citizens on 
the basis of personal privatization deposits should be 
sold at a market price. In order to avoid serious mistakes 
appraising the market value of state property, the 
Republic of Tatarstan State Committee for State Prop- 
erty Management has developed a methodological 
statute in conjunction with scientists. It is currently 
undergoing an approval process at 51 large and medium- 
sized enterprises. That is how many applications for 
privatization and recertification the State Committee 
has already considered. Privatization commissions have 
been approved, and they must include as members 
republic Supreme Soviet people's deputies, city and 
rayon people’s deputies, State Committee personnel, 
qualified experts and labor collective representatives. By 
establishing commissions of representatives for each 
enterprise subject to privatization we hope to avoid, 
insofar as possible, any mistakes in a matter of such 
importance to society. We will strive to make the process 
as public as possible. Toward that end the State Com- 
mittee for State Property Management includes an 
administration whose function it will be to handle priva- 
tization publicity matters. 


When we discuss privatization we must also talk about 
the creation of a so-called alternative economy. Enter- 
prise is developing rapidly, as attested to by these figures: 
there are approximately 2,500 cooperatives and 4,000 
small enterprises in the republic. A total of 92 joint-stock 
companies, eight commodity and fund exchanges, five 
insurance companies and 48 enterprises with foreign 
capital involvement have been established. Develop- 
ment of entrepreneurial structures coupled with state 
regulatory measures will become a tool for eliminating 
monopolies from the economy. 


We are seeing a process of redistribution of the work 
force away from the state sector into alternative forms of 
economic management. This is occurring somewhat 
more quickly among business associations, leased enter- 
prises and joint-stock companies. The number of per- 
sons working for them is on the increase. In 1991 
enterprises in the alternative economy produced a total 
of R2.4 dillion worth of products in industry, construc- 
tion, trade, food service, consumer services and motor 
vehicle transportation. 


Unfortunately, hopes that cooperatives would become a 
competitive sector of the economy have not material- 
ized. Their numbers increased only during the initial 
years of development. In 1991, for example, their total 
number decreased by more than a thousand. It is some 
comfort to note that a number of cooperatives have been 
shifted to different forms of collective ownership or to 
private enterprise. 


Development of private enterprise and a multisectored 
market economy is simply unimaginable without small 
business. The number of small enterprises in our 
republic is growing. Small business has begun to develop 
in virtually all of Tatarstan’s cities and rayons. 


Small business has developed most extensively in con- 
struction (32 percent of total volume). The composition 
of small business is also changing in terms of forms of 
property ownership. For example, private small enter- 
prises comprise almost 40 percent of all small businesses. 
They employ over one-third of all the people working in 
that sector of the economy. They earn 40 percent of all 
revenues from sales of goods in the republic. 


One could cite other examples of the positive results of 
entrepreneurial activity in our republic. The network of 
joint ventures is expanding. Among the most flourishing 
are Fort Dialog, founded together with American part- 
ners and at the initiative of the KamAZ foreign trade 
firm and the American MPI Company. This enterprise 
currently has branches in Kazan, Yekaterinburg, Kher- 
son, Angarsk, Komsomolsk-na-Amure, Ufa and Izhevsk. 
The firm's headquarters is located in Naberezhnyye 
Chelny. Today it is a rapidly developing company with 
an annual business volume of R100 million. 


In order to provide all-round support for and develop- 
ment of private enterprise and stimulate business 
activity, the government is accelerating efforts to estab- 
lish a well-developed infrastructure to support enter- 
prise. A special presidential fund was established in 
October 1991. The Council to Support Enterprise is also 
becoming more and more widely respected. 


In April 1992 Republic of Tatarstan Business Congress 
was held, with the congress establishing the Tatarstan 
Chamber of Commerce, which is already becoming a 
great help to entrepreneurial circles in protecting their 
interests and solving specific problems. 


At the initiative of the State Committee for State Prop- 
erty Management work is currently being completed on 
creation of a network of auditing firms. Their task is to 
provide expert appraisals of the value of property to be 
privatized. A chamber of auditors has been established 
and appropriate normative documents drawn up. 


Even thought the republic has done much (for example, 
adoption of fundamental documents by the Republic of 
Tatarstan Supreme Soviet) to ensure that privatization 
processes become irreversible and occur within the strict 
boundaries set forth in the law, much still remains to be 
done. For both subjective and objective reasons, at the 
present time 15 percent of the republic's rayons have still 
not established committees to privatize municipal prop- 
erty. In some areas we are seeing a lack of comprehen- 
sion, and in some areas concealed resistance to objective 
social processes. There are difficulties and complications 
involved in any job. In order to overcome them with the 
smallest losses we do not begrudge either time or effort. 
We are learning from others and striving to rapidly apply 
accumulated experience in our own case. 








The Oil Industry, Present and Future 


[Article by Nikolay Sorokin] 


[Text] It seems that the time of myth about endless seas 
of “black gold” is past. Today, like the rest of our 
country’s economy, Tatarstan’s oil workers often broad- 
cast more SOS’s than triumphant fanfares. All that 
remains are pleasant memories of a time when the 
republic produced up to 100 million tonnes of hydrocar- 
bons annually. Now that production level has dropped 
by a third. Drilling is down 40 percent. 


“But it is still too early to bury this industry,” says Rinat 
Galeyev, general director of the Tatneft Production 
Association. “In the first six months of this year we 
produced over 15 million tonnes of oil, with almost 
500,000 of those tonnes above our plan goal. We pro- 
duced 542 million cubic meters of natural gas, and we 
drilled 1.3 million meters. Most of our production, over 
10 million tonnes, went to the Moscow Oil Refinery, and 
2.1 million tonnes went to pay off the former USSR’s 
foreign debt.” 


A paradox: energy prices are going up and it seems that 
oil producers would be making out like bandits. But no! 
Defaulted payments to Tatneft from oil refineries 
increased to R8.5 billion this year. The oil company 
often has no money to pay wages. 


How can production be maintained and developed 
without funds? Tatarstan’s oil industry has found a 
safety valve: a special economic treaty with Russia 
allowed Tatarstan’s government to sell five million 
tonnes of oil abroad this year on its own. Since the 
beginning of the year $63 million worth of oil has been 
sold. Of that amount, $47 million went toward develop- 
ment of the association’s production facilities, $10 mil- 
lion went for oil workers’ social needs, and $6 million 
were paid into the republic budget. Now not only for- 
eign-manufactured equipment is being purchased in 
hard currency, but equipment made in the CIS as well. 
Those purchases are being made by shrinking the size of 
the social “basket,” which as a result was this year only 
one-third the size of last year’s. 


Another paradox: Tatarstan, which has long been an oil 
“granary,” does not produce its own motor vehicle fuel. 
The totalitarian system bound the entire economy and 
its regions with chains; each region was forced into a 
deadly economic dependence on other regions. But now 
construction has begun on an oil refinery near the city of 
Almetyevsk—the capital of Tatarstan’s oil industry— 
that will refine 400,000 tonnes of oil a year. An interna- 
tional competition has been announced for bids to build 
another refinery with an annual capacity of nine million 
tonnes. 


“Recently we have greatly stepped up our foreign eco- 
nomic activity,” continues Rinat Galeyev. “In May we 
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signed a contract with the Panoco Co. (Switzerland) 
establishing a joint venture with charter capital of $112 
million. It has allocated $1.2 billion to develop the 
Nurlat Field and create an infrastructure for the region's 
oil workers. We have an agreement with Citibank (USA) 
to finance construction of an oil refinery with an annual 
capacity of nine million tonnes, as you have already 
noted. The Canadian company Maloney Sit! [transliter- 
ation unclear] has agreed to build an environmentally- 
oriented sulfur extraction plant in Tatarstan. 


And still the myth of golden reserves under Tatarstan 
could gain currency again. Two independent groups of 
scientists—from Moscow and Kazan—have discovered 
large reserves of natural bitumen in Tatarstan—12.5 
billion tonnes of them. An impressive figure. Therefore 
it is particularly important that they be located and 
explored and, more importantly, that economically effi- 
cient methods of processing them be developed. 


Natural bitumens are primarily a rich source of vana- 
dium, nickel and other rare metals; they also produce a 
large quantity of chemical and petrochemical products, 
pharmacological and construction materials, and much 
more. 


At this time they are only being developed on a commer- 
cial basis in Canada. The famous Athabasca tar sands are 
being worked primarily through open-pit mining. In the 
former USSR, industrial development of natural bitu- 
mens is underway only in Tatarstan, using well-based 
extraction methods. An experimental division is working 
at two fields, the Ashalchinskiy and the Mordovo- 
Karmalskiy. There are now 300 wells in the former field, 
and 60 in the latter. Land has been acquired near 
Almetyevsk for the construction of a bitumen plant that 
will produce 700,000 tonnes this year. 


The day is coming when there will be “virgin oil fields” 
between the Volga and Kama once again. 


On the Threshold of the Third Millennium 


[Article by Nikolay Bekh, president and general director 
of the KamAZ Joint-Stock Company] 


[Text] In our fast-moving era, with so many events 
occurring every day that they would amply suffice for a 
whole month—and sometimes for years—the long-ago 
1960’s have long since become history, a time when, in 
the parlance of the era, the building of the Kama Motor 
Vehicle Plant [KamAZ] was begun “by the will of the 


party.” 


Many regions of the USSR competed to get this new 
motor vehicle giant, which would produce 150,000 
diesel trucks each year, located in their area, because it 
held the promise of huge subsidies, constant attention 
from the central government and billions in profits. The 
choice of the small city of Naberezhnyye Chelny in 
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northeastern Tatarstan was by no means random, A 
convenient geographical location, the presence of raw 
materials (oil and petrochemicals), energy sources on the 
Kama River, and the labor surplus that existed at the 
time in adjoining rural areas were all factors which, when 
combined with Tatarstan's mighty existing industrial 
capacity, made it the first choice. 


From our present-day vantage point one could argue 
about how appropriate that decision was, a decision 
largely motivated by the party leadership's hypertrophic 
desire for gigantic, epoch-making accomplishments and 
for everything that was the “biggest and the best...” 
However, the choice of the plant site was definitely the 
right one. Multiethnic Tatarstan, with help from the 
whole country, accomplished its task successfully and got 
a major addition to its industrial might in the process. 


KamAZ vehicles have become the leader in freight 
hauling for the republic’s agriculture and industry. At 
this difficult time of transition to a market economy, 
when survival is at the top of the agenda, Kama trucks 
have become an important part of barter transactions for 
the purpose of acquiring scarce raw materials and items 
that are in high demand. 


The Republic of Tatarstan in turn supplies our enter- 
prises with tires, products of organic synthesis, building 
materials and many other things. 


The 135,000 KamAZ workers, along with the members 
of their families, are as citizens of Tatarstan actively 
engaged in the republic’s political, social and cultural 
life. 


The KamAZ property located in Tatarstan is a large part, 
though only a part, of KamAZ property. Seven of our 18 
plants are in Bashkiria, Stavropol Kray, Ukraine and 
Kazakhstan. There are 210 KamAZ service centers 
throughout the territory of the former USSR, from Brest 
to Sakhalin. In 18 countries around the world, in what is 
nowadays called the “distant abroad,” we have repair 
centers to service our vehicles. KamAZ has established a 
number of major joint ventures in the territory of the 
former USSR. Among these are Sibkartel in Tomsk, 
Izobiliye Uzbekistana in Tashkent, the Zdorovye associ- 
ation in Odessa, and a number of others. 


For two years now our collective has been operating as a 
joint-stock company. However, we began making prep- 
arations for that much earlier. The political and eco- 
nomic changes of recent years, resulting in the collapse of 
the totalitarian system, on the one hand, and to more 
acute conflict situations due to various causes, disrup- 
tion of traditional economic relations and breakup of the 
financial mechanism, on the other, have faced each 
enterprise with the task of preserving its accumulated 
economic and human potential and surviving the ups 
and downs of the emerging market economy with the 
least possible trauma. We felt that a joint-stock company 
was the most acceptable means of achieving that goal. 
Our most important task was to train our personnel, 
administrative personnel in particular, to work under 
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these new conditions. Despite the substantial cost in 
hard currency, we sent large groups of mid-level and 
top-level managers to study in Western Europe and the 
United States. The rest went through similar training at 
the Academy of the Economy and other educational 
institutions in this country. 


Next was the matter of administrative structure. It had 
to include such previously unheard-of divisions as the 
joint-stock company board, a committee for property 
management, a foreign trading company and a public 
re'ations and media relations service. 


For all the importance of this structural reorganization, 
in and of itself it could not solve all our problems, 
because our main source of profit and financial stability 
is efficient and highly-organized production that will 
ensure manufacturing of a competitive product. That 
formulation of the issue takes into consideration the 
interests of our shareholders and the interests of mem- 
bers of our labor collective, regardless of their geograph- 
ical location, ethnic background or political orientation. 


All operations by our joint-stock company are based on 
minutely planned programs for the development of each 
area of operations. There are a total of 36 such programs, 
which should all be implemented by the year 2000. Each 
year we analyze progress toward implementation, and if 
necessary we make adjustments. We do not simply want 
to survive the transition period, we want to enter the 
third millennium as an enterprise that occupies a worthy 
position among the world’s motor vehicle manufac- 
turers. 


Making our product competitive will allow a transition 
to production of two-axle and combined four-wheel 
drive trucks that are as interchangeable as possible with 
our existing models, manufacture of a broad range of 
special-design trucks, environmentally cleaner motors, 
improved cabin design and comfort, etc. 


How can this be achieved in the shortest time possible? 
We have concluded that only through broad interna- 
tional integration will we be able to save time, money 
and resources. What do we have today that might 
interest a strong foreign partner? 


Above all we have the physical infrastructure. Any 
foreign vehicle producer who is casting longing gazes at 
the large vehicles sales market in the former USSR could 
not, even with a convertible ruble, create the kind of 
service network that KamAZ already has over the short 
term. And there is no way to make a serious entry into 
our market without such a network. We are prepared to 
work together with foreign companies both in this 
country and abroad on terms of a mutually advantageous 
strategic partnership. 


We have found one such partner, for joint motor man- 
ufucture, and we are now successfully collaborating with 
that partner. This is the Cummings firm from the United 
States, the world’s largest diesel engine producer. There 
is no shortage of offers, because there is tremendous 





interest in KamAZ all over the world, We are currently 
conducting negotiations and doing analytical work. 


We feel that one promising area for development of our 
enterprise is diversification in what we manufacture. In 
addition to our compact Oka automobile, the production 
volume of which is not satisfactory either to us or to our 
customers and should be expanded, there are plans to 
begin manufacturing city and intercity buses next year 
using KamAZ chassis, and also to manufacture small 
tractors and engine blocks for farm and garden equip- 
ment. 


The latter effort has received enthusiastic support from 
Tatarstan's people and government and from Russia's 
leaders. The design and manufacturing will be done 
jointly with the Kirov Plant in St. Petersburg and the 
Volga Motor Vehicle Plant. 


The thing that distinguishes KamAZ from foreign com- 
panies is our huge social infrastructure. In this auto 
manufacturing city of 380,000, KamAZ owns 90 percent 
of the housing, 90 percent of all preschool facilities, the 
city streetcar lines and the city medical center, and a 
suburban agricultural zone 15,000 hectares in size. 


Our social policy is based on gradual conversion of our 
entire social infrastructure to municipal management. 
However, that is quite a complex problem that cannot be 
resolved all at once. Therefore last year alone we spent 
R900 million in the social sector. The KamAZ structure 
includes social assistance funds and funds to encourage 
development of culture, sports and health care. 


Successful development of an enterprise is always tied in 
with the state of its workers’ working and living condi- 
tions and the functioning of vital sectors of the city 
administration. We are well aware of that and will strive 
to do all that we can to encourage the creation of those 
conditions. 


Our Products Are Tatarstan’s Currency 


[Interview with Nail Yusupov, general director of the 
Orgsintez Association, conducted by unidentified 
DELOVAYA ZHIZN correspondent] 


[Text] The Orgsintez Association in Kazan is comprised 
of four large production lines which produce and process 
ethylene, facilities which synthesize high- and low-density 
polyethylene (HDPE and LDPE), and a plant which 
manufactures polyethylene pipe. In these years of eco- 
nomic crisis, when many enterprises are not operating 
smoothly and are losing momentum, Orgsintez is not 
merely maintaining its previous level, it is actually 
expanding its output. For the past six years the associa- 
tion has been headed by Nail Yusupov, a chemist by 
profession. His career of many years covered many areas. 
But he began to feel like a top-flight manager in his post 
as director of the Tasma plant, well known in all the CIS 
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countries for the movie film it manufactures. Nail 
Yusupov is noted for his professional knowledge, experi- 
ence and tremendous intellectual and entrepreneurial 
potential. The following is an interview with Nail 
Yusupov, general director of Kazan's Orgsintez Associa- 
tion, conducted by our correspondent. 


[Correspondent] An enterprise's image is based mainly 
on the products it manufactures. Please tell us about 
your principal products. 


[Yusupov] Virtually everything that Orgsintez is pro- 
ducing today can confidently be termed Tatarstan's 
“currency.” Our basic products include ethylene- 
propylene, phenol acetone, HDPE and LDPE. Our total 
Output is in excess of 800,000 tonnes. The proportion of 
HDPE and LDPE production is 50-50, totalling 320-350 
tonnes annually. Many enterprises are our customers, 
from plants that manufacture medical instruments, dis- 
posable syringes and other systems, to the giant auto 
makers. Kazan manufactures 40 percent of all polyeth- 
ylene in the Russian Federation. When it comes to 
polyethylene pipes of various diameters to carry gas, 
water and sewage, we account for 90 percent of Russia's 
total output. An important role is played by products 
manufactured by Orgsintez and essential in oil produc- 
tion and preparation of crude oil for refining, products 
that are used in the process of extracting natural gas and 
sulfur from the oil. 


It is clear that our customers’ interest, and hence our 
profits, stems from the finished products we manufac- 
ture. Therefore we also use part of the polyethylene we 
manufacture to make polyethylene sheeting and plastic 
items of various compositions and purposes. Thanks to 
this diversification Orgsintez not only makes additional 
profits, it also gets the opportunity to contribute signif- 
icantly to the republic's consumer goods supply. 


[Correspondent] Many production associations are 
being driven crazy by irregular supplies of raw materials 
or components. How reliable are Orgsintez's partners 
and lines of supply? 


[Yusupov] Our association's primary raw material is gas. 
Not methane, which is used in the home, but the heavier 
gases. We get ethane via a 682-kilometer pipe from 
Orenburg, and we are supplied with propane and butane 
by the Minnebayevskiy Gas Refinery, which is located 
288 kilometers from Kazan. We refine most of our own 
ethylene, but we do get some from Nizhnekamsk, the 
Volga region and the Urals. Thus far there have not been 
any interruptions in the supply, and we have binding 
contracts covering future supplies as well. 


[Correspondent] You have all the customers you can use 
and your suppliers behave like gentlemen—does that 
mean that the general financial crisis has passed 


Orgsintez by? 


[Yusupov] Overall, the association's financial situation 
is stable. We always have R250-300 million on the 
books. But that does not ensure prosperity. We have 








FBIS-USR-93-018 
16 February 1993 


many partners that are experiencing serious financial 
problems. We have to cope with that. But can we, for 
instance, leave enterprises in the medical industry with 
no raw materials just because they have not paid us yet 
for previous shipments? Debts owed to us by our cus- 
tomers are now in excess of R1.0 billion. That massive 
amount of uncollected money is swallowing up the bulk 
of our profits. The decreasing intensity of production in 
industries like textiles and construction has also been 
reflected in our production. Of course we realize that 
these are temporary difficulties, but in some areas we are 
forced to put up with zero profitability. For the associa- 
tion as a whole profitability averages 25 percent. And we 
are not achieving that simply by raising our prices, 
because a simple comparison will show that our compet- 
itors are selling the same products at much higher prices. 


[Correspondent] Today Orgsintez is operating profit- 
ably. But any enterprise is secure only if its future is 
secure as well... 


[Yusupov] Orgsintez's experts realize that moderniza- 
tion of production is the most important thing. Without 
renovation and intensification of equipment and an 
overhaul of chemical process control it will be impos- 
sible to increase our rate of production. But we must. In 
comparison with the volume of polyethylene produced 
in the United States, for example, Russia is lagging 
behind by a factor of more than 12. 


We have been able to modernize our ethylene produc- 
tion line. We did not simply replace outdated equip- 
ment. Now the synthesis process is controlled by com- 
puters which do not permit even the slightest deviation 
from the chemical process standards. In the near future 
we will be undertaking a major renovation of the 
majority of our production lines. 


In Switzerland and Germany there are companies which 
have shown a persistent interest in our plants’ opera- 
tions. In late September we will reach an important stage 
in Our negotiations with them regarding major hard 
currency investments, which will be used to modernize 
Orgsintez. All of the association's hard currency reve- 
nues are also being used to acquire new equipment and 
spare parts. The only exception made is when there is an 
opportunity to buy technology and equipment for small 
production facilities, for example a brick plant. 


{Correspondent} That means that Orgsintez has begun 
acting like a holding company and is investing funds in 
production... 


[Yusupov] In this way we are increasing our profits and 
in the end we will be helping develop and stabilize our 
main types of production. So Orgsintez is willing to 
cooperate, and is open to all business proposals. 


Tatneft Association 


[Unattributed advertising] 
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[Text] The Tatneft Association is one of the leading oil 
enterprises in the Russian Federation. In the republic of 
Tatarstan it performs a whole range of jobs connected 
with the exploration and development of oil fields, oil 
production and preparation of crude oil to export stan- 
dards, and also sells oil to customers in Russia and other 
states. 


The discovery of large oil reserves in Tatarstan after 
World War II played an important role in expanding the 
republic's industrial potential and solving several social 
problems. However, only in recent years, since the proc- 
lamation of independence, and thanks to persistent and 
consistent actions by the President and Government of 
Tatarstan has it truly become possible to make indepen- 
dent use of this underground wealth to meet the needs of 
the republic and all its citizens. 


Since its founding the Tatneft Association has produced 
approximately 2.5 billion tonnes of oil and acquired 
broad experience with the exploration and development 
of oil fields. It leads the Russian Federation when it 
comes to oil field development technology, including 
work with viscous crudes and tertiary methods of 
increasing Oil output, methods for combatting corrosion 
of oilfield equipment and many other areas. 


In contrast to the majority of Western oil companies, 
Tatneft handles not only basic production, but also builds 
its own production-related and social facilities, roads and 
communications systems, manufactures and repairs oil 
industry equipment, and produces consumer goods and 
food products for its 85,000 employees. The association 
owns 40,000 hectares of farmland and raises dairy and 
beef cattle, fur-bearing animals, fish, feed grains, vegeta- 
bles and fruit. 


In 1992 the association will produce approximately 30 
million tonnes of oil. Due to declining reserves and a less 
favorable deposit structure production will continue to 
decrease somewhat in coming years. Tatarstan's best 
prospects are linked to the use of its own and foreign 
technologies to increase the productivity of its deposits, 
stimulate wells, and discover and develop new fields. 
Another potential source of hydrocarbons is in deposits 
of bitumens and high-viscosity crudes located at depths 
of up to 400 meters. Reserves of these substances total 
billions of tonnes. Experimental work is currently being 
done on those deposits, as existing technologies and 
world oil prices do not as yet permit their profitable 
development. 


Of great industrial interest are the commercially signifi- 
cant concentrations of metals (vanadium, nickel, etc.) and 
sulfur found in these viscous crudes and bitumens, as well 
as the large amounts of bromine and iodine found in the 
stratal water. 


Tatneft's foreign economic activity has expanded signif- 
icantly since 1989. Six joint ventures have already been 
established with foreign capital, including three with 
companies in the United States, Germany and France. 
They are involved in oilfield development, increased 











productivity, well stimulation, environmental safety and 
consumer goods production. 


Cooperation is being developed with many countries in 
Europe, the United States and Asia in order to modernize 
our oil production, update it technically and expand it, and 
to help with the processing and storage of agricultural 
produce, medical services and production of consumer 
goods. Tatneft invests up to $100 million in those areas 
each year. 


The Tatneft Association is the co-founder of several 
exchanges as well as joint-stock companies and small 
enterprises manufacturing cars, fabrics, clothing and 
building materials and is a partner in foreign commercial 
structures. 


In connection with the transition to a market economy 
and reorganization of its enterprises, the Tatneft Associ- 
ation is devoting serious attention to the study and 
application of world experience, to the training and 
retraining of personnel to work under new conditions, 
and to changing their economic world view. 


The Tatneft Association’s export potential, its experience, 
its scientific and technical arsenal for the exploration and 
development of oil fields with various types of oil and its 
skilled personnel open up broad opportunities for mutually 
advantageous cooperation with companies and banking 
structures in other countries of the world to develop the 
Republic of Tatarstan’s oil production and oil industry 
infrastructure. 


Nizhnekamskneftekhim Production Association 


{Unattributed advertising] 


[Text] The largest enterprise of its kind not only in 
Tatarstan, but in the entire former Soviet Union, with 
highly-developed, large-tonnage production capacity and 
a complete cycle for the processing of hydrocarbons. The 
association’s 16 plants and divisions manufacture 124 
products. These are some of them: 


Rubber: polyisoprene and butyl rubber for tires and 
rubber components. 


Monomers: styrene, isobutylene, linear alpha-olefins for 
the production of rubber and plastics, trimers and tet- 
ramers of propylene, linear alpha-olefins for the produc- 
tion of detergents, synthetic oils and oil additives. 


Solvents: ethyl Cellosolve and ethyl Carbitol, which are 
used in the manufacture of brake fluids and hydraulic 
fluids and as motor oil additives. 


Individual Hydrocarbons and fractions: methyltributy! 
ether and a hexane-heptane fraction for the manufacture 
of automotive gasolines and absorbents. 
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Simple polyethers: laproles and lapromoles for the pro- 
duction of various types of polyurethane. 


Glycols: mono-, di- and triglycols from ethylene, used in 
the manufacture of synthetic fibers and antifreeze, 
extractants and drying agents. 


Surfactants: neonols, which are used in the oil, textile 
and paper industries. 


Fuels: diesel fuel and residual fuel oil. 


The high quality and competitiveness of our products is 
attested to by the fact that Nizhnekamskaya 
Neftekhimiya exports to countries like Germany, 
Norway, Spain, Cuba, Hungary, Poland, Romania, 
Czechoslovakia, Bulgaria and others. In 1991 the enter- 
prise sold 17 products in 23 countries around the world 
for a total of over $800 million. There are plans to export 
$113 million of products in 1992. The association was 
awarded the “Golden Mercury” international prize for 
its contribution to the development of foreign trade. 


One example of cooperation with foreign countries is the 
founding of joint ventures. In 1990 the first batch of 
ethylene glycol was produced—the product of a joint 
Soviet-West German enterprise called Petrokam, and 
this product is now in great demand both in this country 
and abroad. PRIS, a Soviet-American joint venture, 
manufactures systems and devices for automated control 
of technological processes in the oil refining and petro- 
chemical industries. 


These figures will give you an idea of the size of 
Nizhnekamskneftekhim: 


—it produces 63 percent of all butyl rubber manufac- 
tured in the CIS; 


—its share in markets for other products is: polyisoprene 
rubber—50 percent; ispoprene rubber—40 percent; 
ethyl benzol—40 percent; butadiene—27 percent; sty- 
rene—27 percent; ethylene—17 percent; propylene— 
10 percent. 


The association devotes a great deal of attention to the 
manufacture of consumer goods such as athletic and 
rubber footwear, antifreeze and linoleum, products that 
are very popular with consumers. Tire plants both in this 
country and abroad make extensive use of Nizhnekamsk 
rubber in the manufacture of inner tubes and tires. 


/ 
Melita— ‘“atar Joint-Stock Fur Company 


[Unattributed advertisement] 
[Yext) 
420108 Kazan M. Gafuri, 46 


Telephone: (843-2) 37-13-40 Fax: (843-2) 37-27-10 Tele- 
type: 224249 MEX Telex: 224870 FUR SU 
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The enterprise is over 60 years old. It has approximately 
6,000 employees. Since 1992 it has been the Melita 
Joint-Stock Company. It is comprised of nine fur facto- 
ries and 26 corporate entities, including nine fur- 
producing sovkhozes. 


Each year the Melita Joint-Stock Company processes 
approximately four million sheepskins, approximately 
one million mink, sable, polar fox furs and other types of 
fur, 60,000 seal skins, 50,000 dog skins and 150,000 
karakul sheepskins. The semi-finished product thus pro- 
duced is used to manufacture women’s, men’s and 
children’s fur overcoats, half-coats, jackets, hats and a 
wide range of other items. 


The firm’s fur-processing technology employs chemicals 
from leading firms like BASF, Sandoz, Stockhausen and 
Henkel. 


The Melita Joint-Stock Company is actively involved in 
industry exhibitions in Frankfurt, Milan and Montreal. 


At the present time the association is undergoing reno- 
vation and building a new section that will process two 
million sheepskins a year on equipment from companies 
in Spain and France. 


—— imeni Sergo Production Association Is Now 
ozis 


[Unattributed advertisement] 


[Text] Founded in 1898 as the Paratskiy Foundry, today 
Pozis is the largest industrial enterprise not only in the 
city of Zelenodolsk, but in the entire republic. 


Each year its conveyors bring forth 420,000 Mir and 
Sviyaga refrigerators, automotive fuel pumps and fuel 
tanks. In 1991-92 the association began manufacturing 
Ogonek liquid-fuel home hearths, freezers and micro- 
wave ovens. 


Pozis——is a highly mechanized and automated indus- 
trial facility equipped with high-speed equipment, rotary 
assembly lines, automated and semi-automated 
machinery, electronics and computer equipment. 


The association manufactures rotary assembly lines, 
many of which are not manufactured by any other 
company in this country. 


Pozis products are sold and are widely popular not only 
in the CIS, but abroad as well. 


Pozis——has spacious and pleasant production facili- 
ties. 


The association has a basic tekhnikum and a vocation 
and technical school, the largest housing complex in the 
city, a sanatorium and health resort, its own health 
center, a hospital, a resort on the banks of the Volga, a 
children’s camp, kindergartens and nurseries. 
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Pozis——will consider proposals from foreign and CIS 
partners regarding establishment of joint ventures in 
production facilities made available through conversion, 
and sells its products for rubles, convertible currency or 
barter. 


Pozis 422520, Tatarstan g. Zelenodolsk ul. Privokzal- 
naya, 4 


Teletype: 724175 STAL Telephone: 2-17-34, 2-14-05 
(84371) 


Vakuummash, a Kazan Enterprise 


[Unattributed advertisement] 
[Text] 
Address: 


Russian Federation Republic of Tatarstan, 420125 g. 
Kazan ul. Tulskaya, 58 


Telephones: 37-33-31, 37-72-40, 37-42-92 
Telex: 224810 WAKMA SU 
Fax: (8.8430) 37-33-31 


Vakuummash is an enterprise that conducts 
research and development in the field of vacuum 
machine building, as well as the Russian Federation’s 
and the CIS’s largest supplier of vacuum equipment to 
produce low, medium, high and ultrahigh vacuum. 





Vakuummash——mass produces a wide range of 
vacuum steam ejection, rotary plate, water ring, steam 
and oil and electrophysical pumps and units, as well as 
vacuum-operated shut-off and regulating apparatuses 
with a wide range of standard apertures, operating 
speeds and intake pressures for various climatic condi- 
tions and for stationary and mobile applications. In 
addition to producing vacuum-operated components, 
the enterprise also manufactures vacuum systems and 
devices for various vacuum processes. 


The enterprise’s production plan sets annual production 
goals of over 25,000 pumps, approximately | 5,000 locks, 
pressure valves and motorized valves and over 200,000 
devices for vacuum application of protective, decora- 
tive, insulating and wear-resistant coverings and cover- 
ings with special physical characteristics on items made 
of various materials, as well as devices for long-term 
preservation of plant and animal products by means of 
sublimated vacuum drying, etc. 


The quality of the products manufactured is ensured by 
the enterprise’s extensive research and lab system and 
the enterprise’s modern, high-output equipment and 
means for objective monitoring of technological pro- 
cesses, as well as its skilled scientific, engineering and 
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production personnel, who have over 30 years of expe- 
rience manufacturing vacuum equipment. The enter- 
prise’s products are shipped to 25 countries. 


Production volume exceeds R500 million annually. 


The enterprise strives for constant improvement, mod- 
ernization and higher quality in the products it manu- 
factures and is open to cooperation with foreign part- 
ners. Areas of possible cooperation: 


—a joint venture to do research and development work 
aimed at creating new vacuum equipment models for 
various areas of science and technology; 


—cooperative manufacture and joint sales of vacuum 
equipment; 


—establishment of joint ventures to produce high- 
quality products using vacuum; 


—joint investments in the development of promising 
vacuum technologies; 


—exchange of scientific and technical advances and 
know-how. 


The Kazan Compressor Plant’s Trademark Is 
“TAKT-KKZ” 


[Unattributed advertisement] 


[Text] TAKT-KKZ is a plant that manufactures com- 
pressor equipment for all basic industries. The plant has 
a complete closed technological cycle producing com- 
pressor equipment; that cycle includes a foundry, a 
forging and stamping shop, a preforming shop, a forging 
and stamping shop, welding and heat-treating shops, a 
machine shop, assembly shop and testing lab. The enter- 
prise’s most notable feature is its high degree of engi- 
neering capacity for the manufacture of various specific 
compressor equipment according to individual cus- 
tomers’ specifications, plus its long-standing close col- 
laboration with the country’s leading research and design 
Organizations, which makes possible the high technical 
level of our products. Joint efforts by TAKT-KKZ and 
the NiITurbokompressor Joint-Stock Company in 
Kazan are directed toward development and manufac- 
ture of compressor equipment in the following areas: 


1. High- and medium-pressure centrifugal compressors 
with an output starting at 100 cubic meters per minute 
and pressures ranging from 0.1 bar to 50 bar, manufac- 
tured to varying specifications to handle any type fluids 
(air, nitrogen, ammonia, associated gas and petroleum 
gas, Oxygen, various hydrocarbon mixtures, chlorine, 
etc.). 


2. High-pressure centrifugal compressors capable of 
achieving pressures of up to 460 bar. This field has been 
developed thanks to successful use of a license from the 
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firm of Dresser-Clark (Canada) for the planning and 
manufacture of barrel-type centrifugal compressors; this 
has made possible the creation of a whole series of 
high-pressure compressors for use in the production of 
ammonia and chemical fertilizers, hydrocracking, 
hydrofiltration of diesel fuel and gasoline reforming, as 
well as equipment for inhibited coking during oil and gas 
processing and equipment for the gas-lift method of oil 
production. 


3. Oil-filled rotary compressors for compressing air, 
natural gas, and petroleum gas, refrigeration coolants, 
ammonia, etc. to production parameters ranging in pres- 
sure from 3 bar to 18 bar with an output ranging from 25 
cubic meters per minute to 50 cubic meters per minute in 
one compressor unit. Special “dry” compression com- 
pressor units are manufactured on special order, without 
injection of any liquids into the operating chamber. To 
utilize flare gases, the plant manufactures unitized con- 
tainers installations of the TAKT-50.07 type; these 
models are completely production-ready, allowing cus- 
tomers to save money when doing capital construction 
on straight-flow lines. 


4. Turbine gas-expansion engines to cool associated gas 
at gas refineries. In cooperation with the Moscow scien- 
tific research institute VNIIKholodmash the plant is 
now manufacturing a broad range of centrifugal and 
rotary refrigeration units and cooling units ranging from 
350 kilowatts to 16,000 kilowatts and using various 
coolants: freons, ammonia, propane, propylene, etc. The 
first models of centrifugal heat pumps have also been 
manufactured; these employ heat, not cold. 


The plant manufactures unique pneumatic turbine 
cooling devices that produce low temperatures down to 
-110 degrees Celsius through the use of an open “Rus- 
sian”’ cooling cycle, with air as the coolant employed. 
The machinery is environmentally safe and already 
patented in highly developed countries. 


Products bearing the TAKT-KKZ trademark are being 
used in every region of our country at metallurgical 
combines, oil and gas refineries, underground and open- 
pit mines, chemical plants, textile combines, major 
hotels, exhibition halls and other facilities. 


The plant’s products are now being exported to countries 
in Europe (Finland, Poland, Czechoslovakia, Romania, 
Hungary, Yugoslavia and Greece) and the Near East 
(Iraq, Turkey, Egypt, Afghanistan, Libya, Syria, Iran and 
Pakistan), as well as to Nigeria, India, China, Vietnam 
and other countries. 


ATTENTION TO ANYONE INTERESTED IN 
ACQUIRING COMPRESSOR AND REFRIGERA- 
TION EQUIPMENT! 


The Kazan Compressor Plant is offering for sale and 
accepting orders for the manufacture and delivery of 
centrifugal and rotary compressors: 


—for general purposes (air compressors); 





FBIS-USR-93-018 
16 February 1993 


—for oil production and petroleum gas transportation 
and processing; 


—for the chemical and petrochemical industries, chem- 
ical fertilizer production and refrigeration equipment 
manufacture; 


—for air conditioning and cooling of heat-transfer 
agents; 


—for the agro-industrial complex. 


Installation, setup, service and spare parts supply ser- 
vices provided for equipment purchased. 


The Kazan Fulling and Felting Combine 


(Unattributed advertisement] 


[Text] The Kazan Fulling and Felting Combine was 
founded in 1932. Currently the enterprise produces 16 
types of fulled footwear, six types of felt and over 2,000 
different parts. The combine has 653 units of technolog- 
ical equipment, 20 assembly lines and 125 semi- 
automated units. 


The primary raw materials for the manufactured of 
fulled and felted items are various types of wool and 
chemical fibers. The elastic qualities of wool, its capacity 
for felting and fulling, its low heat conductivity and its 
density all contribute to high-quality fulled and felted 
items. 


Fulled footwear is manufactured out of natural wools, 
has good thermal qualities and is designed to be worn 
under conditions of extreme cold or for protection 
against cold over long periods or during periods of 
relative immobility outdoors. 


Fulled footwear is manufactured for men, women and 
children, along with felt house slippers that protect 
against rheumatism. 


Another type of product manufactured by the combine is 
various types of felts made from fine, semi-coarse and 
coarse wools both in pure form and in blends with 
synthetic fibers. Accordingly, felts are classified as fine 
wool, semi-coarse wool and coarse wool types. Felts are 
also categorized by their application, whether for tech- 
nical purposes, footwear, harness, yurt [tent] material, 
construction, etc. 


Three types of felt are manufactured for technical pur- 
poses: for gaskets, washers and for filters used in 
machine building. 


The enterprise also manufactures felt parts which are 
used as gaskets, washers and filters. These are used in 
machine building and instrument building and as air 
filters. The combine uses production wastes to manufac- 
ture sound dampening and soundproofing building 
materials. 
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New production lines are constantly being developed, 
including manufacture of tapesiries for home and office 
interiors and nonwoven fabrics used as upholstery mate- 
rial for automobiles and furniture. 


The combine is willing to develop business relations with 
enterprises, Organizations and institutions for the pur- 
pose of setting up joint production, improving technol- 
ogies, developing and producing new types of equip- 
ment, acquiring high-quality dies and various types of 
raw materials, and selling products in foreign markets. 


As a major enterprise in its industry, the combine has all 
the capabilities and resources to establish business con- 
tacts with interested enterprises, organizations and com- 
panies. 


Our mailing address: 


420022 g. Kazan ul. Bratyev Petryayevykh Kazanskiy 
valyalno-voylochnyy kombinat 


Telephone: 37-73-20 or 37-19-32 


Yoldyz Joint-Stock Company (Holding Company) 


[Unattributed advertisement] 


[Text] Gentlemen! We have the honor of presenting to 
you the Yoldyz Joint-Stock Company (Holding Com- 
pany). It was founded in June 1991, with charter capital 
of R10 million. 


Among its shareholders are the Tatarstan State Com- 
mittee for Television and Radio Broadcasting, the 
Industrial Construction Bank, Newspaper and Magazine 
Publishers, SOVETSKAYA TATARIYA, the Intertap 
joint venture, Tatenergo Regional Energy Administra- 
tion, the Tatelektromontazh Trust, Tatneftegeofizika 
Production Association, the Kazanskiy Konvern Inter- 
branch Production Company, et al. 


Our motto is: “Help yourself.” 


You can judge the nature of our operations by the 
divisions that make up our structure: 


—a business center; 

—the Yoldyz Trading Company 

—a pawn shop; 

—a bureau for tourism and cultural relations; 
—a private detective agency; 


—production facilities producing sewn goods and metal 
items; 


—an advertising and publishing center. 








The company has already founded the Yort regional real 
estate company and the Yoldyz Trading Company, a 
Soviet-English joint venture. 


We are waiting for you! We love you! 
Address: 
Tatarstan, g. Kazan ul. Pushkina, 24 


Telephone: 38-34-15 or 38-34-87 Fax: 38-09-86 Telex: 
224802 INTAR SU Teletype: 224183 OMEGA 


KMIZ—Kazan Medical Instrument Plant 
Production Association 


[Unattributed advertisement] 


[Text] KMIZ is the only enterprise in Tatarstan and the 
CIS mass-producing stomatological instruments. Over 
80 percent of all mechanical stomatological instruments 
manufactured come from KMIZ. 


The plant also produces stomatological tips, micro- 
motors to power them, high-speed pneumatic drills, 
compressors, medical items for general surgery and 
microsurgery, urology, gynecology, reflexotherapy and 
laboratory needs. 


Approximately 40 products are sold on the world market 
and are in demand in many countries around the world. 


The association’s shops are equipped with modern 
equipment manufactured in Switzerland and Germany. 


The association has now established a Soviet-American 
joint venture called Volga-Medtekh, which manufac- 
tures hard-allow drills in an all-hard-alloy, one-piece 
design, not just a hard-alloy tip welded or soldered onto 
steel like everyone else makes. Our drill is more durable. 


A world first is our process for coating steel drills with 
ultra-disperse diamond, giving them durability 
approaching that of hard-alloy drills. 


The association has a solid production and scientific 
basis for improving the items it manufactures, plus a 
high level of productivity, and its also has good prospects 
for raising its cultural level. 


Aviakadry—aAviation Industry Personnel Training 
Association 


[Unattributed advertisement] 


[Text] Aviakadry is a business organization which unites 
enterprises and organizations in the aviation industry in 
the Russian Federation and other CIS states. 
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The association includes the largest enterprises in the 
aviation industry: the Moscow Aviation Production 
Association imeni P. V. Dementyev, the Aviation Pro- 
duction Association (Nizhniy Novgorod), the Rostov 
Helicopter Production Association, the Zaporozhe 
Motor Association, the Saratov Electric Equipment Pro- 
duction Association, etc., as well as industry advanced 
training institutes and secondary specialized educational 
institutions. 


The Aviakadry Association offers various types of com- 
mercial collaboration: 


—special-purpose personnel training; 
—support of specialists at foreign business schools; 


—arrangement of internships with leading foreign com- 
panies and enterprises; 


—sponsorship of special exhibitions and seminars on a 
broad range of topics, with leading experts from 
companies and enterprises here and abroad addressing 
topics selected by the customer; 


—introductions of companies and enterprises; 
—selection of business partners; 
—acquisition of foreign travel documents; 


—acquisition of visas for foreign specialists visiting for 
business purposes; 


—services in the fields of advertising, information and 
publishing. 


Business proposals may be addressed to: 
101849 Moscow, Tsentr Ulanskiy per., 16 
Telephone: 207-05-42 Fax: 207-00-80 


Tatarstan’s Ecology 


[Article by Aleksey Kolesnik, chairman of the Republic 
of Tatarstan Supreme Soviet Permanent Commission on 
Ecology and Rational Use of Natural Resources] 


[Text] Jn a single article it is impossible to cover the entire 
system of relationships which characterize the environ- 
mental condition of our state. Ecology is the systematic 
perception of economic activity, social policy, state struc- 
ture and other factors which support the life of an orga- 
nized society. We very much hope that the following will 
give readers a better understanding of the environmental 
situation in the Republic of Tatarstan. 


Waste Water Treatment 


According to estimates from various experts, it will 
require between R2.0 billion and R6.0 billion (in 1990 
prices) over the next five years to bring about lasting 
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improvement in the state of the environment in oil- 
producing regions. That does not include funds neces- 
sary to improve oil production technology. There are 
many problems. However, we can look to the near future 
with optimism. That is because M. G. Galeyev, general 
director of Tatneft Production Association, and his team 
have set a course toward solving the region’s environ- 
mental problems and have not deviated from that 
course. 


On the other hand, there are no grounds for optimism 
based on the behavior of enterprises in the agro- 
industrial complex. They discharge 5.8 million cubic 
meters of polluted waste water into the republic’s surface 
water each year, of which 4.0 million cubic meters are 
discharged with no treatment whatsoever. Of a total of 
126 livestock farms, only 33 have treatment facilities, a 
majority of which operate inefficiently. The over- 
whelming majority of summer camps are located in 
protected zones around rivers and lakes. The result is 
water pollution by bacteria and organic substances. 


The municipal systems of the republic’s cities treat over 
270 million cubic meters of waste water, or 734,000 
cubic meter per day. Over 98 percent of this waste water 
undergoes biological treatment. Slow construction and 
renovation of cities’ treatment facilities has forced many 
of them to operate in an overloaded condition and at a 
low level of efficiency. Another problem for municipal 
treatment facilities is that industrial waste water is 
discharged into sewage systems, totalling 30-40 percent 
of their volume. This has an extremely negative effect on 
the effectiveness of treatment facilities. 


However, the government’s opinion is that the problem 
can be resolved, and primarily by economic methods. A 
legislative act is now being drafted which will make it 
more attractive to build local treatment plants than it is 
to pay cities’ municipal systems to discharge industrial 
waste water. 


Another way in which industrial waste water volume 
entering municipal treatment plants can be reduced has 
been proposed by the Ekochit small enterprise. The 
proposal is based on existing technology for waste-free 
and discharge-free removal of mineral contamination 
from water. The technology is based on foreign particle 
exchange methods. These methods ensure thorough 
water purification, and the minerals extracted can be 
used to produce certain products. The technology’s cre- 
ators claim that it could be used by a majority of the 
republic’s industries. 


It is impossible to imagine solutions to environmental 
protection problems without monitoring of the condi- 
tion of water, air and other components of the environ- 
ment. Currently surface water monitoring is being con- 
ducted at 51 sites on 10 bodies of water. The work is 
being done by hydrometeorologists and specialists from 
the Tatarstan Water and Sewer Administration, the 
Middle Volga Watershed Administration, the Tatarstan 
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State Environmental Committee and about 40 govern- 
ment laboratories. Thus far the data obtained by those 
laboratories has been dispersed and of little use in terms 
of ongoing water resource management. However, it is 
hoped that this problem will be resolved within the next 
few years. The reason for optimism is the fact that 
environmental monitoring is now being supervised by 
leading scientists such as Professor V. Z. Latypova, who 
represents Kazan University. This diminutive woman 
has set aside her basic research to tackle the problem of 
setting up regular lab monitoring of the environment, 
train laboratory personnel, create quick analysis 
methods and much more, without which environmental 
monitoring in our republic would be impossible. 


The Air 


The problem in this area is ongoing cutbacks in capital 
investment for measures to reduce emissions into the 
atmosphere. Whereas previously those problems were 
being solved with centrally-allocated funds, now enter- 
prises are trying not to invest any money in equipment to 
remove pollutants from gases and the air. Suffice it to 
note that in 1992 Tatarstan’s enterprises intend to spend 
less for such purposes than in 1991 by a factor of 4.5. 


Yet not every enterprise is putting the problem of air 
pollution on the back burner. 


Since the 1930's freon has been discharged into the 
atmosphere by the tonne. Though its effect on the ozone 
layer is under debate, it is nonetheless acknowledged by 
a majority of scientists. On the basis of recommenda- 
tions from the scientific community the Montreal Con- 
vention provides for a reduction in the use of freon by 
one-half by 1995 and complete elimination of its use by 
the year 2000. 


Efforts are also being made to solve this problem in 
Tatarstan. At the Khiton Plant one-fourth of all aerosol 
products being manufactured no longer contain freon. 
The process of replacing freon with a different propellant 
has proved not to be quite as simple as originally 
believed. However, the enterprise’s specialists have 
accomplished their goal. Today a new propellant is being 
used in the manufacture of air fresheners and Neofos 
insecticide. Preparations are being made to begin man- 
ufacturing a new line of hair sprays. Deodorants are 
being developed. Plus, Khiton has also managed to get 
the Minnibayevskiy Gas Refinery to take part in the 
program. As soon as its chemists begin producing indus- 
trial quantities of the new propellant, Khiton will accel- 
erate replacement of freon in its new product formulas, 
and that will bring the plant closer to meeting the terms 
of the Montreal Convention banning the use of freon. 


Forests 


The first general survey of Kazan Guberniya in the late 
18th century provides evidence that at that time forests 
covered approximately 50 percent of our republic. Going 
farther back in history, M. Khudyakov’s book “Ocherki 








istorii Kazanskogo khanstva” [Essays on the History of 
the Kazan Khanate] indicates that in the 15th century 
forest cover here was approximately 80 percent. We find 
that over a period of 350 years our ancestors, beginning 
in the 15th century, deforested 19,000 square kilometers, 
yet our more recent ancestors have deforested 32,900 
square kilometers in the past 140 years, leaving our 
descendants only 1,114,400 hectares of forest. Think 
about those figures and feel sorry for us, and even more 
so for our children and their descendants... For they will 
have to solve a very difficult problem: how to restore 
their forests and raise the level of forestation to the 
environmentally essential 25 percent of the republic’s 
total area. Today only 38 percent of the republic’s 
territory meets or is close to that standard. 


The task is extremely complex, because reforestation is 
moving extremely slowly, something on the order of 0.1 
percent of our territory. If we consider the difference 
between existing and required forest cover, at this rate 
efforts will have to continue for 70 years, and if one takes 
into account the adaptability of seedlings (0.88) and the 
time to reach productive age (25-40 years) plus the 
opportunity of forest fires and grazing damage, then it 
would take 120 years. 


Today forests have increasing recreational value due to 
their diminishing extent. In order to lessen the burden on 
forests the republic is establishing national parks. One 
such park is the Lower Kama National Park, which 
includes the famous Shishkin Pine Grove near the city of 
Yelabuga, a forest depicted in ten of the artist’s great 
canvases. Maintenance of these parks will be funded 
with budgeted money to support scientific research in 
those areas. 


It is impossible to conduct normal reforestation without 
thoughtful development of hunting. Due to insufficient 
natural regulation and the rise in urbanization the 
number of moose and wild boar is increasing. Approxi- 
mately 30 percent of all destruction of flora in the forests 
is due to moose trampling. Great damages are caused to 
forests by wild boar, which root up oak seedlings. Gar- 
bage thrown out by dacha owners helps increase the wild 
boar population. These animals have become a problem 
in the Rafskiy Preserve, the only preserve in the republic. 
Therefore proper supervision and development of 
hunting in the republic will help preserve forests. 


In turn, preservation of forests will help preserve the 
forest’s riches, which in addition to timber include 
mushrooms (white mushrooms, pepper mushrooms, 
chanterelles, aspen mushrooms, birch mushrooms and 
boroviki), medicinal herbs (lily-of-the-valley, St. John’s 
wort, valerian, iris, gentian, hepatica, adonis, bellwort, 
lunik and many others), berries, and so on. Tatarstan’s 
forest pharmacy includes over 30 types of plants which 
are suitable for harvesting in industrial quantities. 


Animals 


Once again citing M. Khudyakov’s book, “in that land 
the fields were great and green with an abundance of 
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wonderful fruits... and all manner of diverse animals 
inhabited that land: it was the home of rare marten and 
squirrels and other animals that could be eaten every 
day, and from which clothes were made, and there were 
almost as many sabies, and many bears; I know of no 
place under the sun where there were more animals,” 
reported Prince A. M. Kurbskiy. 


Today the situation is such that there are no sables to be 
seen, but the marten and squirrels are still here. There 
are in Tatarstan 72 species of mammals, 289 species of 
bird, eight reptile species, 11 amphibians and 52 species 
of fish. Rare species comprise 42 percent of the mam- 
mals, 31 percent of the birds, 50 percent of the reptiles 
and 20 percent of the fish. Threatened with extinction 
are the Russian muskrat, the European mink, the flying 
squirrel, the wolverine, the falcon, the sansan [fish], the 
beluga sturgeon, the Russian sturgeon, the taymen 
salmon and a number of others. There are 18 species of 
bird and 18 species of mammal that are hunted. Among 
them are black grouse, hazel grouse, woodcock, wild 
hare, moose, wild boar, muskrat, raccoon-faced dog, fox, 
several types of marten, etc. In 1990-91 licensed hunters 
bagged approximately 2,000 moose, approximately 
1,889 wild boar and, for the first time, 120 beaver. A 
total of 7,100 other animals were killed. 


Fishing 


Commercial fishing is carried on in two reservoirs: the 
Kuybyshev (576,000 hectares) and the Nizhnekamsk 
(100,000 hectares). Of their total area 50.7 percent 
(292,000 hectares) and 70.0 percent (70,000 hectares) lie 
inside our republic. The commercial catch is 9,200 
kilograms per hectare. 


Commercial species include bream, perch, pike and 
sterlet. The number of these fish that may be caught is 
restricted. Each year up to 3,000 tonnes of fish are 
caught. Any list of waters in the republic suitable for fish 
farming would be incomplete without fish farms’ 
breeding tanks, totalling 800 hectares, plus the 4,000 
hectares in kolkhoz and sovkhoz ponds. Those ponds 
produce 515 tonnes of carp. The total combined catch 
and fish farm production comes to an annual total of 
5,512 tonnes, or 1.6 kilograms per resident, which is an 
extremely small amount. Therefore we feel that artificial 
expansion of fish resources should be one of our goals. 
There are plans to release 62.3 million fry into various 
bodies of water annually, including 38.0 million bream, 
12.3 million carp, 5.2 million pike perch, 3.6 million 
rapus, 3.6 million sterlet and other sturgeon species, and 
600,000 nelmy [type of whitefish]. However, that will 
require major fish farm construction. The government 
has allocated money for that purpose, and those funds 
are presently being utilized. 


Industrial and Household Wastes 


The republic’s capital, Kazan (population 1.1. million), 
alone creates more than 350,000 tonnes of solid house- 
hold wastes annually, of which over one-half are wastes 
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containing substantial amounts of valuable substances 
(87.5 percent) that could be recycled. Today only 60 
percent of paper and food wastes are reutilized, only | 1 
percent of glass and construction wastes are recycled, 
and only 5 percent of wastes containing mercury are 
recovered. According to preliminary data approximately 
one million used fluorescent bulbs are thrown away each 
year. Overall, approximately 30 percent of household 
wastes are recycled, 20 percent are burned in stoves and 
heaters not suitable for such purposes, and 40 percent 
are hauled away to dumps and landfills. 


According to figures from the Academy of Municipal 
Services imeni N. D. Pamfilov, Kazan’s household 
wastes contain 20-40 percent used paper, 3-5 percent 
ferrous and non-ferrous metals, 4-6 percent textiles, 1-2 
percent plastics, 3-6 percent glass, 1-2 percent rubber 
and 34-40 percent food scraps. 


A serious solid waste problem exists in the cities of 
Naberezhnyye Chelny (population 500,000), Nizh- 
nekamsk (200,000), Mendeleyevsk and Yelabuga 
(60,000). 


Wastes total approximately eight million tonnes annu- 
ally, of which industrial wastes comprise 6.8 million 
tonnes, including 2.4 million tonnes of toxic wastes. 
There are no sites for disposal of industrial wastes. 
Dumps are overflowing. 


Samosyrovo is one particularly infamous dump. The site 
covers 22 hectares, though it was planned for a size of 
eight hectares in 1960. Since that time 14 hectares of 
farmland and land belonging to the State Forestry 
Administration have simply been expropriated. The 
dump is spreading like a terrible and contagious stain on 
the body of the land. The government is trying to solve 
the problem. However, in addition to the high cost of 
technology and equipment to process garbage, a solution 
to the problem is also being blocked by local residents, 
who do not want a garbage processing plant in their 
rayon. Despite all these obstacles the government’s 
efforts should prove successful, and there is every reason 
to believe that they will. 


A particular problem is what to do with pesticides that 
are no longer usable or have been banned. Preliminary 
estimates indicate that the republic’s agricultural regions 
have accumulated approximately 400 tonnes of these 
poisonous substances. Among them are highly toxic 
pesticides like granozan, DDT, TMTD and others. In 
order to solve this problem the government of Tatarstan 
has entered into negotiations with a number of compa- 
nies and organizations which have the technology and 
equipment to destroy these toxic chemicals. 


Currently one-fifth of all metal used in metalworking is 
thrown away, 50.7 percent of that amount as shavings. 
The percentage of dormant scrap out of total ferrous 
metal wastes is 7.6 percent. Of all the non-ferrous metal 
wastes created in this republic, aluminum, tin, copper, 
lead and bronze account for 91.4 percent. Waste 
amounts of other non-ferrous metals are insignificant. 
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An example in the recycling of commercial metal scrap is 
being set by the Vakuummash Scientific Production 
Association, where waste metal is being used to manu- 
facture 28 different products, and the total amount of 
metal conserved is around 68 tonnes annually. 


The chemical giants located in the republic produce not 
only profits, but also serious concern over their environ- 
mental pollution. However, it should also be noted that 
our republic’s enterprises have little money or time to 
spend on the search for technologies that would permit 
them to utilize waste products created in the process of 
chemical and petrochemical synthesis. 


Wastes from acetone and phenol production are already 
being utilized to produce M-VRS-3 brand resin and a 
veterinary disinfectant (at the Orgsintez Production 
Association), and pipe wastes in the form of resinous 
pipes for oil production are being used by the Nizhneka- 
mskneftekhim Production Association to produce plas- 
tificators and anti-aging agents, which are in turn used by 
the Kazanrezinotekhnika Production Association. A 
water-based concentrate containing cyclohexane and 
ethyl acetate is being used by the Tasma Production 
Association in its manufacturing process. 


However, no use has yet been found for chlorine barium 
wastes totalling up to 9,000 tonnes annually (from the 
Chemical Plant imeni Karpov in Mendleyevsk), or for 
biological wastes from the Tatkhimfarmpreparaty Pro- 
duction Association. The resource: >f resin-containing 
wastes at Nizhnekamskneftekhim Production Associa- 
tion total 11,900 tonnes annually. 


Processing of used tires, of which there are approxi- 
mately 7,600 tonnes in the republic, could yield around 
5,400 tonnes of resin, approximately 1,000 tonnes of 
textile fibers and over 250 tonnes of metal for the 
republic. 


There has also been positive experience with the use of 
polymer materials. For instance, at the Polimerfoto 
Plant in Kazan the Tasma Collective Production Asso- 
Ciation produces more than 10 items out of waste mate- 
rials. These include machine grease, bone meal for 
animal feed, precipitate, hydrolized protein, and phos- 
phate sludge meal. Old polystyrene is used to manufac- 
ture tape holders, cassette storage boxes and decorative 
stands for household appliances. ‘“‘Avtoantikor” anti- 
corrosive protectant is now being made out of scrap 
technical photographic films, and scrap magnetic tape 
made out of lavsan is being used in the manufacture of 
adhesive wallpaper and sticky tape for window weather- 
proofing strips. 


Processing of over 36.3 million square meters of fabric 
produces wastes in the form of small rags, unusable ends 
with textile flaws, and pattern scraps. 


The annual volume of rags is 70,000-80,000 square 
meters of fabric and of pattern scraps—875-895 tonnes, 
of which 37-40 percent of total volume is used at the 











same facility and 54-58 percent are collected by 
Vtorsyrye collection organizations. 


According to preliminary estimates textile waste mate- 
rial resources total approximately 18,600 tonnes annu- 
ally. 


The Economic Aspects of Ecology 


The lack of the centralized financing that was formerly 
provided by ministries and agencies is now causing 
many enterprises to curtail their environmental protec- 
tion programs. In order to prevent this the Government 
of Tatarstan is now in its second year of improving its 
system of payments for environmental pollution by 
emissions and discharges. The system of payments is 
based on an environmental mechanism, the essence of 
which is this: “You pollute—you pay. Reduce your 
discharges (or emissions)}—and we pay you."’ The system 
makes it advantageous for enterprises to pay attention to 
ecology. An enterprise pays money for its emissions or 
discharges, 80 percent of which money stays in a special 
bank account all year, under a subaccount for the envi- 
ronmental funds accumulated by each enterprise. Over 
the course of the year the enterprise may propose to the 
local soviet ispolkom a contract for reduction of its 
emissions or discharges. That contract will be financed 
out of the funds in the enterprise's special account, funds 
the enterprise cannot access without a contract. 
Depending on the effectiveness of the measures pro- 
posed by the enterprise to reduce its discharges or 
emissions, it is possible to obtain various types of 
financing, from a non-repayable loan to a loan at 10 
percent interest. 


If in the course of the year the enterprise does not use the 
funds in its environmental account, they go into the local 
soviet’s environmental fund, where they will be used to 
pay for compensation measures: children’s summer trips 
to health resorts or compensation payments for the 
treatment of chronic illnesses and other illnesses 
resulting from negative environmental conditions. The 
funds might also be spend for preventive examinations 
of persons living in areas subjected to the effects of the 
enterprise in question, or to improve health care facili- 
ties in that region. 


Another portion of the funds, up to 20 percent of the 
total, excluding fines, is to be centralized in a republic 
fund and used to deal with matters of significance to the 
entire republic: promotional work, science, personnel 
training and retraining, and other things. 


There is one more, and perhaps the most important, 
element in the rational management of the republic, and 
that should be a mechanism for paying for natural 
resource use. Currently under consideration is draft 
legislation entitled “On Payment for Land” and draft 
government decrees entitled “On General Licensing of 
Natural Resource Use” and “On Payment for Under- 
ground Resources and Other Natural Resources.”’ Funds 
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received from payments for resources will be concen- 
trated in the budget, which in 1992 contains for the first 
time an item titled “ecology fund,” and payments for 
environmental pollution will go into non-budgetary 
accounts in the government's environmental fund. 
Those funds will be used primarily to perform practical 
environmental tasks: treatment plant construction, 
riverbank reinforcement, establishment of a complex to 
manufacture biological means of plant protection, and 
improvement of land resources (soil treatment). 
Financing of these measures has already begun, and we 
hope that they will become a point of departure for real 
improvement in the environmental situation in Tatar- 
stan. 


The Republic’s Primary Resource 


Kazan, and with it Tatarstan, is a recognized center of 
science anc education. We have been known to the world 
for this for centuries. Kazan University, one of Russia's 
oldest, has been located here for approximately 200 
years. A Tatarstan Academy of Sciences has now been 
established. Therefore the republic’s main environ- 
mental resource is not oil, it is its scientific and engi- 
neering personnel. A simple listing will suffice to illus- 
trate our potential capabilities for solving any 
environmental problems. Judge for yourself—general 
environmental issues are being studied by academicians 
I. A. Tarchevskiy (biochemistry), A. M. Mazgarov 
(chemistry and chemical technology), I. G. Yusupov and 
V. P. Tronov (earth sciences), A. Z. Ravilov (virusology 
and toxicology), A. Yu. Dautov (power engineering), 
Professor V. A. Boyko (Tatarstan Academy of Sciences, 
zoology), A. M. Trofimov (Kazan State University, geo- 
morphology and evolutionary geography), Yu. P. Pereve- 
dentsev (Kazan State University, meteorology, clima- 
tology and aerometeorology), A. A. Ozol and U. G. 
Distanov (All-Russian Scientific Research Institute for 
the Geology of Non-Ore Minerals, sorbents for improve- 
ment of the environmental condition of land), S. V. 
Fridland (Kazan Chemical Technology Institute), V. Z. 
Latypova (Kazan State University) and G. P. Sharinin 
(Kazan Chemical Research Institute}—who is studying 
the whole chemistry of the environment and methods for 
researching it—as well as Sh. S. Karatay (GIDUV, 
environmental safety), M. M. Gimadeyev (KGMI, 
municipal sanitation), and many other highly-qualified 
experts who are working on environmental problems in 
their specific fields. 


Today our problems in the field of environmental sci- 
ences, as in other areas of knowledge, lie with the 
inadequate supply of scientific equipment and auto- 
mated measuring devices. With the current economic 
decline it is become more and more difficult to manu- 
facture non-standard scientific equipment—it is 
becoming prohibitively expensive. Nevertheless we hope 
that these problems are temporary. The non-budgetary 
fund created by the government should help science 
perform environmental tasks. 
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I would like to conclude this article with an explanation 
of the position taken by Tatarstan's ecologists on the 
question of its status. 


Today Tatarstan's political position and its efforts to 
achieve independence often evoke puzzlement, and 
sometimes anger. However, that position is not merely 
the whim of “dyed-in-the-wool partocrats clinging to 
power,” as some politicians claim, and it is not arbi- 
trary—it is an objective necessity, without which any 
attempts to solve very complex economic, social and 
environmental problems will remain but good inten- 
tions. We proceed upon the assumption that each region 
is unique, especially one that contains people organized 
into a state, with their own way of life developed over 
centuries. Regional and geographical uniqueness is aug- 
mented by industrial uniqueness born of socialist 
monopolism. That, or something like it, is the opinion of 
the 64 percent of Tatarstan’s citizens who on 22 March 
1992 went to the polls and defined the status of our 
republic as a sovereign state and a subject of interna- 
tional law. Because to them independence means respon- 
sibility, responsibility means action, action means life, 
and action in their own interests means a good life. 


Ever broader segments of the republic's population are 
beginning to agree that thrifty peopie create thrifty lands, 
just as rich states are made up of rich citizens. Patriotism 
emerges and thrives where there is the desire to reshape 
one’s own home, street and city, and only then the whole 
Universe. If everyone would do precisely that, then and 
only then will the Universe be reshaped. We saw the 
opposite in our former state, the USSR. Realizing that, 
we turn more and more often to ecologists’ sound rule: 
think globally, act locally. We are increasingly mastering 
things that have been developed by the world commu- 
nity in environmental relations and therefore we want 
independence so that we can shape our own lives in 
harmony with the laws of nature and in a unified world. 
We welcome all who want to create something, all those 
who remember that the world is one. By solving together 
our environmental problems we will also be solving our 
own problems. We welcome all who bring with them to 
our land interethnic harmony and peace, all those who 
want the land of Tatarstan to flourish. 


Through the Prism of Past Experience, Or How 
Not To Train ‘Sharikovs’ 


[Article by Vasil Gayfullin, Republic of Tatarstan min- 
ister of public education] 


[Text] Schools today face many difficulties. The transi- 
tion to a market economy soon had its effect on educa- 
tors’ standard of living as well. It is no secret that the 
majority of teachers today are not satisfied with their pay 
or their working and living conditions. It is alarming that 
the highest degree of dissatisfaction is found among 
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professionally mature educators. Many teachers, partic- 
ularly in rural areas, are dissatisfied over their unfulfilled 
cultural needs, their excessive work load and their inad- 
equate social protection. All this is resulting in an exodus 
of specialists from general schools, vocational and tech- 
nical schools and preschool facilities and causing a 
personnel problem. 


In addition, there is a chance that existing tendencies 
toward a strike movement could intensify. Just one day 
of a strike by teachers and preschool workers would 
paralyze the operations of many enterprises in various 
sectors of the economy. 


Price liberalization naturally led to substantial wors- 
ening of the conditions under which educational institu- 
tions operate. Their physical support and supply are 
becoming unprofitable for trade institutions, health care, 
industrial enterprises, kolkhozes and sovkhozes. Many 
of those organizations are already refusing to serve as 
school patrons, or provide jobs to school children and 
students of vocational and technical schools so that they 
can receive practical production experience, or supply 
raw materials for career-related activities. Therefore 
unless additional measures are taken one can scarcely 
expect any qualitative improvement in the physical and 
technical infrastructure of educational institutions 
during the transition period. 


Effort at the level of the state and additional financing 
will be required to implement a program for the devel- 
opment of an ethnic educational system, which we 
regard as a guarantee of the further development of the 
Tatar state and our intellectual independence. 


The reorganization of the educational system now begin- 
ning will require a series of measures to establish and 
develop our republic’s education industry. In terms of 
social protection for the educational system it is essential 
that efforts be directed toward developing socially guar- 
anteed standards for various types of educational insti- 
tutions and a mechanism for indexing the cost of edu- 
cating a single pupil to educator's salaries. We realize 
that without solving these and many other problems it 
will be impossible to lead schools out of their crisis. We 
regard schools as one of our state’s highly important 
structures, because it is schools that ensure the reproduc- 
tion and constant growth of society’s intellectual poten- 
tial. 


Proceeding upon the assumption that the only way to 
ensure the priority of education in the republic is with an 
appropriate socioeconomic mechanism backed up by 
legislation and a solid physical infrastructure, the Min- 
istry has written a draft “Law on Public Education in the 
Republic of Tatarstan” which makes provision for alio- 
cating state budget monies to school’s needs based on a 
per-pupil calculation and with consideration for price 
increases, setting aside a fitting portion of national 
income for this purpose, establishing favorable taxation 
for educational institutions and social protection for 
teachers and students, as well as ensuring responsibility 











on the part of republic organs and local government for 
the state of public education and much more. 


A packet of other legislative acts and government decrees 
has been prepared: statutes on preschool educational 
facilities, on general educational schools and on extra- 
curricular institutions. A comprehensive program enti- 
tled “Rural Schools in Tatarstan” and programs entitled 
“Talented Children” and “Environmental Education 
and Indoctrination” have been adopted. A concept has 
been developed for general secondary education, and a 
concept for Tatar secondary general education, as well as 
other legislative and legal acts. Work is now complete on 
a draft “Law on Youth Policy,” which should guarantee 
social protection for young people. In short, we are 
attempting to create a consistent educational policy to go 
along with the republic’s sovereignty. 


We have already managed to resolve some problems. 
Specifically, the government has found funding to 
increase educators’ pay. 


Due to price increases and the rising cost of living the 
Cabinet of Ministers has adopted a decree entitled “On 
Urgent Social Protection Measures for Educators During 
the Transition to Market Relations,” pursuant to which 
in the new academic year a differentiated pay system for 
teachers and other educators will be introduced. Criteria 
have been developed for assessment of teachers’ work, as 
well as an accreditation mechanism which will help 
make the transition to new salary terms painless. Addi- 
tional bonuses for directing an entire grade or serving as 
department head have been introduced, and there is now 
a larger bonus for elementary school teachers checking 
pupils’ notebooks, and for teachers of Russian, native 
languages and literature, mathematics and foreign lan- 
guages; a bonus has been introduced for written works by 
teachers of physics, chemistry and drafting, and there is 
now a 15-percent supplement to the base pay and rates of 
educators when engaged in a pedagogical experiment. In 
the second stage of pay increases, slated for late 1992, 
there are plans to increase educators’ pay to the pre- 
vailing average in industry. As for social protection in 
the educational system, there are plans to develop and 
approve new nutritional standards for various age 
groups of children and teenagers. Also being introduced 
are allocations of food products to rural school children 
and the sale thereof to rural educators at state- 
established retail prices, using for that purpose agricul- 
tural produce procured by the state. Additional alloca- 
tions have been made to feed students, due to the 
transition to contractual prices for certain food items. 


The Ministry has adopted a series of measures to mobi- 
lize domestic resources in order to bring about a break- 
through to a new quality of education. The most striking 
example of renewal in our republic’s system of public 
education is the increasing creative activity of educa- 
tional collectives. 


Many schools in Kazan, Naberezhnyye Chelny, Zeleno- 
dolsk, Bugulma, Almetyevsk, Yelabuga and other cities 
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and rayons in the republic have been transformed into 
true experimental zones. Experiments are being con- 
ducted on the basis of plans from scientific research 
institutes for national schools, the departments of peda- 
gogical institutes, Kazan State University and other 
institutions of higher learning. Particularly encouraging 
is the fact that a number of experiments were started at 
the initiative of public education departments, school 
principals and teachers themselves. 


More attention is being focused on child personality. 
Many educational collectives have concluded that there 
is a need for differentiated instruction. Differentiated 
instruction has become a key part of efforts by the 
Ministry of Public Education and educational collectives 
in progressive schools in the past two years. It is obvious 
that a mass school program cannot take into consider- 
ation the incredibly broad range of students’ inclina- 
tions, abilities and talents. Yet society needs to expand 
its intellectual potential. It is an acknowledged fact that 
skilled workers in any field require broad training in 
general culture coupled with in-depth specialized knowl- 
edge and skills. Therefore we have opted to develop a 
network of schools and classes to provide more detailed 
study of individual subjects. Special schools and classes 
focusing on physics and mathematics, chemistry and 
biology, humanities, the arts and aesthetics, education, 
economics and other subjects have been established. 
New subjects and integrated courses are being intro- 
duced, and students in senior classes are being given the 
opportunity to take a number of elective classes. 


Two years ago the first new types of educational institu- 
tions appeared in Tatarstan: lycees, gymnasia, academies 
and, in rural areas, combined “school-kindergarten” 
facilities. Thanks to good teachers recruited on a com- 
petitive and contractual basis, and thanks to scientists 
from institutions of higher learning, we are developing a 
model for a fully-developed education which will serve 
as an example for other schools and teachers to follow. 


The republic is now seeing the emergence of alternative 
educational institutions. For instance, Naberezhnyye 
Chelny now has an experimental municipal Center for 
Individual Development supported by KamAZ,; in Yela- 
buga a private school offering in-depth study of the arts 
and aesthetics courses is now in its second year, spon- 
sored by the Parents’ Union Society. 


When opening new educational institutions we decided 
to make additional expenditures to maintain them and 
made changes in their staffing, introducing the posts of 
deputy director for scientific experiments, computer 
engineer and psychologist. We have reduced instructors’ 
course load to 15 hours per week. We are paying 15 
percent more for experimental work. But these expendi- 
tures are justified, as is borne out by observation of these 
schools. We can state with confidence that this is not 
merely an interesting and beneficial undertaking, but a 
promising one as well. Now we are considering estab- 
lishing a new type of institution as an intellectual base 
for revival of the cult of knowledge, education and 





FBIS-USR-93-018 
16 February 1993 


culture, and they will undoubtedly help increase our 
republic’s intellectual and creative potential. 


Analysis of the state of public education has produced 
one very alarming conclusion: there has been a marked 
decline in the priority of knowledge and a drop in the 
prestige of higher education. Yet higher education is the 
best indicator of the public’s attitude toward education 
in general. Therefore one of the priority measures to 
restore health to education will be efforts to raise educa- 
tional standards, increase the prestige of knowledge and 
restore the virtually forgotten high status of outstanding 
students, because after the transition to a market 
economy the thing that will be respected most will not be 
a certificate or a diploma, but rather what is represents: 
in-depth knowledge, , the ability to use that knowledge, 
and the ability to adapt one’s knowledge to changing 
economic conditions. General schools, vocational and 
technical schools and institutions of higher learning 
should give their graduates a social guarantee that they 
will be able to boldly enter the job market with the 
knowledge imparted to them. The quality of a certificate 
or a diploma should ensure an individual prestige and a 
worthy place in society. 


Reform highlights the problem of ethnic schools as a 
high priority, if not the top priority. The process of 
ethnic awakening is not a side effect, but rather an 
integral part of perestroyka. 


The Declaration of Tatarstan State Sovereignty adopted 
on 30 August 1990 paved the way for the republic to 
make independent decisions concerning the develop- 
ment of culture, education and ethnic schools. 


Today society has come around to a realization that 
education and indoctrination divorced from the context 
of ethnic culture are nonsense. As a result of democrati- 
zation we have reconsidered many positions and 
approaches to the way Tatar schools function. We have 
taken a number of steps at the level of the republic 
government to bring about their revival and to eliminate 
obstacles to the free development of the Tatar language. 
A concept for ethnic schools has been developed. 


In order to coordinate the operations of public education 
Organs and institutions with regard to development of 
ethnic schools, the Ministry of Public Education has 
established a republic council on ethnic matters and a 
department to deal with the ethnic education system. 
The Tatar Institute for Advanced Teacher Training has 
opened a Tatar language and literature department 
designed to provide scientific guidance for the theoret- 
ical and methodological training of personnel. 


Specific steps are being taken toward creation of various 
types of ethnic educational institutions of a new type. 
Whereas in the 1990-91 academic year four Tatar- 
language gymnasia opened, this year there are 19 Tatar- 
language gymnasia operating in the republic and one 
school-lycee based at Bolshesardyk Secondary School in 
Kukmorskiy Rayon. Over 5,500 Tatar children are being 
taught in the Tatar language at this new type of school. 
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Instruction is being given in the Tatar language at 10 
vocational and technical schools. There are schools of 
this type in Aktanyshskiy, Arskiy, Baltasinskiy, Kukmor- 
skiy, Sarmanovskiy and other rayons. Another 19 Tatar 
groups have been opened at 12 rural technical schools. 


With each passing year the network of schools and 
classes offering in-depth study of Tatar language and 
literature, Tatar folk art and the history of Tatar culture 
continues to expand. 


Since the TSSR Supreme Soviet has passed a law estab- 
lishing two official languages, as of this school year 
mandatory study of Tatar language and literature in all 
grades for three hours a week is now required. In 
addition Russian schools have been sent several versions 
of experimental curricula in which the number of hours 
devoted to the study of Tatar language and literature is 
increased to four, and in some cases to five hours per 
week. 


One good incentive for study of Tatar has come from 
weekly televised lessons in the Tatar language and the 
Arabic alphabet carried by our television network. For 
those who want to study the Tatar language the city of 
Kazan offers paid courses and is expanding the network 
of small groups and elective courses and is opening 
Sunday schools. 


In view of the fact that psychological and pedagogical 
science acknowledges that elementary education and 
indoctrination should be given in one’s national lan- 
guage, we have also expanded the network of Tatar 
kindergartens. 


As of the present time there are still many issues 
requiring expert solutions and a subtle approach in order 
to avoid any excesses with regard to interethnic relations 
and to prevent ethnic narrow-mindedness or a disre- 
spectful attitude toward the other nations living in our 
republic. 


We must admit that in that regard we have made 
mistakes in years past: Udmurt, Mari and other lan- 
guages were not taught everywhere. We will strive to 
rectify this situation. There has been a tangible change 
for the better recently. Today there are 85 schools where 
the language of instruction is Chuvash, 35 Udmurt 
schools, 19 Mari schools, and two Mordvin schools. But 
we must admit that this is only the first step in the 
development of an ethnic educational system. In order to 
guarantee the right to choice of a language in education, 
things must be organized in such a way as to ensure that 
each citizen of the republic, Tatar or Russian, Chuvash 
or Udmurt, Mordva or Mari, has an opportunity to send 
his or her children to nurseries and kindergartens, 
schools and extracurricular institutions and technical 
schools where instruction will be available in those 
children’s native language. 


Realizing that ethnic schools require teachers with a 
broad education, a high level of culture and familiarity 
with the language, culture and history of their people, the 
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Ministry is making an effort to train these personnel. We 
had increased admissions to the Department of Tatar 
Philology and History and Eastern Languages at Kazan 
University and opened new chairs to train teachers in 
Tatar language and literature at the Nabereznyye Chelny 
Pedagogical Institute; we are currently attempting to 
establish a chair to train teachers of Tatar language and 
literature and English at the Leninogorsk Branch of 
Yelabuga Pedagogical Institute; and our pedagogical 
institutes have changed their course of instruction in a 
number of specialized fields. This year Kazan Pedagog- 
ical Institute began training teachers of Arabic and 
Turkish, Tetyush Pedagogical School is now training 
elementary school teachers for Chuvash-language 
schools, and Chistopol Pedagogical School is training 
educators for Chuvash-language preschool facilities. 


In this time of democratization, glasnost, political insta- 
bility, uncertainty and searching for truth what is 
required of pedagogical collectives is a well-reasoned, 
intelligent approach to educational work with children 
and teenagers both in school and outside of school 


Many pedagogical collectives are focusing on the indi- 
vidual child, on ensuring that that child finds his or her 
self in the activities chosen by the child and learns 
common human culture. Naturally the solution to this 
problem will require an improved physical infrastructure 
and an expanded network of extracurricular institutions. 


In the past three years over 50 new extracurricular 
institutions have opened, including art schools, music 
schools, children’s and young people’s physical educa- 
tion clubs, leisure centers and sports-and-health com- 
plexes based at general education schools, something 
which did not previously exist in the republic’s public 
education system. 


The most interesting experience with regard to full use of 
leisure time by children, teenagers and their families 
within the bounds of the social and pedagogical complex 
exists in our republic in the city of Almetyevsk, because 
there the city leaders, the department of public educa- 
tion, pedagogical collectives and the heads of major 
enterprises all got together and tackled this problem and 
approach the molding of a healthy lifestyle on a scientific 
basis, not haphazardly. Almetyevsk’s experiences were 
presented at an international seminar entitled “Schools 
and Their Environment: Modern Problems in Social 
Training” and aroused interest among scientists from 
Sweden, Norway and England. The essence of the exper- 
iment lay in continuous training of the individual at all 
stages of life and molding of a healthy life style at places 
of residence through the efforts of all organizations, 
institutions and enterprises regardless of their subordi- 
nation. This new form of cooperation between enter- 
prises, labor collectives, schools and the public prc vided 
a real opportunity to organize meaningful recreation for 
microrayon residents, shape everyday culture, provide 
interesting and worthwhile leisure activities for teen- 
agers, young people and adults, and make full and 
efficient use of the physical infrastructure and personnel 
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of cultural, athletic and educational institutions, housing 
and municipal organs, enterprises, institutions and orga- 
nizations in the microrayon, And, finally, a well- 
Organized social and pedagogical complex structure 
makes it possible to make central arrangements for 
public services, preservation of public order, organiza- 
tion of children’s summer recreation, development of a 
network of special circles and sports groups, etc. 


Adults have gotten involved in these efforts. Broad use is 
being made of microrayon residents’ intellectual poten- 
tial; among them are coaches, and folk craftsmen, and 
musicians, and directors of large enterprises. The success 
of the cause was to a large extent ensured by the 
establishment of a social educators’ institute. 


In place of extracurricular workers, housing complex 
educator-organizers, etc., we have seen the emergence of 
“social educators’ as a common profession; these indi- 
viduals perform the role of a kind of intermediary, a 
connecting link between the teenager and the environ- 
ment, neutralizing the negative effect of the open envi- 
ronment on the child and orienting children’s environ- 
ment in an educational direction. 


However, at the present time a number of problems 
remain unsolved. First and foremost among these 
unsolved problems is the issue of pay for the staff of 
extracurricular institutions—they are the worst-paid cat- 
egory of education workers, hence their job’s lack of 
prestige and their high turnover rate. As a rule, extracur- 
ricular institutions are run by self-trained individuals, 
not specialists, specialists trained at institutions of 
higher learning for extracurricular education and 
training. There is not a single institution of higher 
learning in our republic that provides training to those 
who organize extracurricular education and training. 
Clearly we must think about establishing departments of 
this type in our pedagogical institutions. 


One of the most important prerequisites for the suc- 
cessful development of public education is the physical 
and technical infrastructure of educational institutions. 
In recent years the Republic of Tatarstan has built more 
than 1,000 standard schools for 530,000 students, thus 
permitting 85 percent of secondary schools and 30 
percent of incomplete secondary rural schools to be 
housed in standard buildings with normal conditions for 
classrooms, club activities, socially beneficial labor and 
development of physical education and sports for stu- 
dents. All rural schools are now operating on a one-shift 
system. 


Recent construction of educational facilities has been 
carried out on the basis of new standard plans which give 
greater consideration to the needs of the educational 
process. For rural construction schools plans have been 
developed which are coordinated with kindergartens and 
nurseries, with separate club and athletic buildings 
which can be used by the public outside of school hours. 


However, the republic still has 124 secondary schools 
and 194 incomplete secondary rural schools which are 
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housed in improvised and dilapidated buildings. A sub- 
stantial percentage of students in Kazan, Naberezhnyye 
Chelny and Chistopol go to school on a two-shift system. 


The main reason for the sharp increase in the number of 
students going to school on a two-shift system is the new 
standards for class size, and the establishment of inno- 
vative educational institutions has further exacerbated 
the problem. 


In order to improve and develop the physical and 
technical infrastructure of schools in the period through 
1995 the Republic of Tatarstan Ministry of Public Edu- 
cation, in conjunction with the heads of rayons and 
cities, has developed and approved by government 
decree a program to completely replace non-standard 
rural schools and reduce as much as possible the use of 
two-shift instruction in the republic’s cities. 


However, analysis of school construction in 1991 and 
1992 prompts serious alarm as to whether these goals can 
be achieved. In order to reach the stated goals it will be 
necessary to build schools for 25,000 students annually, 
yet over the past two years completed construction has 
— space for an average of only 12,000-14,000 
students. 


Recently there has been a significant worsening of the 
supply of specialized furnishings to educational institu- 
tions, with supply meeting only 50 percent of demand. 


It should also be noted that the furnishings, equipment 
and visual aids that our educational institutions are not 
getting cannot be purchased due to their high prices, 
prices that are currently 20-40 times higher than they 
were in 1991. Nor does the 28-percent interest tax on 
NDS [no expansion given] benefit public education; this 
tax takes a major bite out of allocated funding. 


Naturally the above is not a complete listing of all 
problems faced by schools. We have only touched on 
some of them. But one thing is clear: we must all work 
together very hard to overcome the crisis in public 
education and break with routine and stagnation in 
school affairs. 


Outlook for the CIS: The View From Tatarstan 


[Article by Marat Galeyev, deputy chairman of the 
Republic of Tatarstan State Committee for Economics 
and Projection] 


[Text] The crisis of the totalitarian system in the USSR 
following the disintegration of the country and the 
formation of the CIS, as recent events have demon- 
strated, did not mean stabilization and did not complete 
the process of restructuring going on within what was 
formerly the largest state in the world. There are many 
reasons for instability in the CIS—including the artificial 
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containment of interethnic conflicts over a period of 
decades, and many economic reasons. 


Let us examine the latter. The USSR's economy, which 
took shape over a period of 70 years, was primarily 
oriented toward autonomous survival. What was created 
was a uniquely interconnected complex, and one that 
was intensively monopolized. That is one of the reasons 
why it is hard for today's independent states to simply 
head off in different directions. The difficulty in 
emerging from the economic crisis is due to the collapse 
of existing economic ties, on the one hand, and to the 
difficulties of overcoming monopolism in a short period 
of the time, on the other. 


The politicians who are currently in power, like their 
predecessors, have constructed programs for making the 
transition to a market economy based on the idealized 
concept that the producer of goods should be the subject 
of the market. The reality is that (though not a single 
market advocate may like this, it must be taken into 
consideration) under a monopolistic system and with a 
breakdown of economic ties and the presence of admin- 
istrative territories with their own interests and budgets, 
along with the producers of goods regions will also be 
distinct subjects of the market. It seems that the contra- 
dictory and ambiguous interaction of the various inter- 
ests of subjects of the market also in practical terms 
produces as its result an economic policy which for a 
number of years is characterized by vagueness and 
unclarity, which on the surface looks like weakness of 
authority. Failure to take the realities of regional inter 
ests into account broke up the USSR. The objective basis 
for the actions of those forces are at work today as well. 
They will continue to operate until achievement of the 
maximum degree of decentralization and gradual har- 
monization of the economic structure in proportion to 
demonopolization, only subsequent to which the pro- 
ducer of goods will become the normal subject of the 
market economy. But that takes time. These factors must 
also be taken into consideration when choosing how 
radical will be the policy of transition to a market 
economy. Today movement toward a market economy is 
accompanied by an attempt at simultaneously restruc- 
turing the state that was the unitary USSR and trans- 
forming the territories created largely artificially in the 
1920's into a new commonwealth. It is that artificiality 
(not to mention historical, economic, political and 
ethnic factors) and the isolation of many areas now 
claiming to be sovereign states that will inevitably create 
new conflicts. Therefore maintenance of the status quo 
in the boundaries of the CIS also seems difficult, as the 
market economy within the framework of the new Com- 
monwealth clashes with the unique monopoly that is 
Russia, which has a dominant position in terms of 
territory, resources and potential. 


Attempting to preserve the unitary structure with the 
decorative shell of a federation (which in essence is not 
that far removed from the former totalitarian USSR 
central government), it openly strives for hegemony. 
Under these conditions, if one of the subjects of the CIS 








acts from a position of strength, the commonwealth 
might not prove sufficiently durable; time will tell about 
that. 


Granting multiple scenarios for the unfolding of events, 
the option of stabilizing the situation through creation of 
an equal market of subjects who do not possess nor claim 
a monopoly position seems viable. That is possible only 
through transformation of Russia, which is comprised of 
republics, oblasts and krays, many of which are compa- 
rable to many states in terms of their size and potential, 
i.e. decentralization within the CIS framework in order 
to create a stable market economy is clearly not suffi- 
cient. Immense Russia with its bureaucratic administra- 
tive system is not in a position to ensure control, i.e. the 
gathering forces of regional interests will inevitably have 
a destructive effects and in essence stabilization will 
prove impossible within the boundaries of Russia itself, 
and hence within the territory of the former USSR. The 
only option is to take decentralization to the optimum 
level from the standpoint of creation of an interregional 
market. Then, and only at the initiative of the regions 
themselves after they have defined their own status, and 
on the basis of their interests and capabilities, will it be 
possible to build new relations on principles of democ- 
racy and equal treaties. Only time and events can tell 
whether it is appropriate to create any structures at all. 
This model for restructuring of the USSR was once 
proposed by Academician A. Sakharov. Potential oppor- 
tunities for this scenario are currently being created 
through the efforts of Tatarstan, a republic located on 
territory where historically there existed a state that 
played a considerable role in Europe’s ties with Asia and 
the Near East. 


Tatarstan’s position, notable for its stable consistency, 
stems both from its historical past and geopolitical 
situation and from its economic potential. With a pop- 
ulation of 3.7 million, Tatarstan surpasses many of 
today’s independent states in terms of economic devel- 
opment: compared to the 15 republics of the former 
USSR, Tatarstan would be in seventh place. It contains 
facilities manufacturing almost one-fourth of all trucks 
in the former USSR (this is KamAZ, the first enterprise 
in our country to become a joint-stock company); Tatar- 
stan also manufactures airplanes and helicopters, com- 
pressors, pipes, ships, electrical equipment, electronics, 
polyethylene, tires, etc. Its petrochemical products 
number in the dozens. Tatarstan—an oil-producing 
state—has stabilized its level of production at 30 million 
tonnes in 1992. Economic development is making it 
possible to maintain political stability in the republic. 


Despite its relatively good economic development 
indices, Tatarstan is far from economic harmony. There 
is an acute lack of small and medium-sized businesses. A 
number of economic sectors are in need of investment. 
Mainly these are converted enterprises in the former 
military-industrial complex, as well as industries that 
store and process agricultural products. Such is the cost 
of totalitarianism: shortages of many goods are due to 
imbalance in economic proportions. The reasons: 
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absence of market-based self-regulatory mechanisms, a 
chronic scarcity of capital investment due to militariza- 
tion, and indifference to the republics’ needs on the part 
of the central government. 


Another paradox: Tatarstan, though it is an oil- 
producing state, experiences a continual shortage of fuels 
and lubricants. The reasons: the dictates of monopolists 
located outside of Tatarstan’s borders. This, too, is the 
result of decades of totalitarian rule, which intentionally 
increased mutual dependence, prompted by political 
rather than economic considerations. 


All the former republics now face a fairly long road to the 
emergence of their state system, and simultaneously a 
transition to a market economy. Tatarstan, which is 
attempting to restore its position as a state, has as good 
a chance as the rest. It should be noted that Tatarstan is 
traveling the road it has chosen in a civilized and legal 
manner. The solid foundation for that, one that is 
immaculate from the standpoint of international legal 
standards, was the successfully conducted referendum in 
which the people clearly expressed their support for 
Tatarstan becoming a sovereign and independent state 
and a subject of international law that would base its 
relations with other states on equal treaties. 


The republic's new status—relatively compact and hence 
manageable, and with a stable political situation—makes 
Tatarstan a state with which business can be done. An 
end to isolation and development of direct contacts with 
the states of the world on a mutually advantageous basis 
are the path that will objectively be taken by all regions 
of the former USSR. The process by which conditions 
for this mature will take place at different speeds. Tatar- 
stan is filled with resolve to speed that time, and to do 
that it needs support and recognition today, above all 
political recognition. That is what will provide a basis for 
economic revival. 


Private Business Equals Success and a Means of 
Self-Expression 


[Interview with Albert Shamilovich Fakhrutdinov, exec- 
utive director of Optomed Company, conducted by 
Yelena Taran] 


[Text] Jn the six months since it was established 
Optomed, a private scientific production company, has 
efficiently performed a number of tasks that normally 
only large state-owned enterprises are capable of. Things 
like several interesting new designs of instruments and 
equipment in which competitors from the CIS countries 
and the far abroad have expressed interest, substantial 
profits that are mainly being used to develop production 
and the social realm, and direct contacts with the largest 
enterprises in Russia and Tatarstan. It is hard to believe 
that this kind of thing is possible during a universal 
decline in production and loss of or cutbacks in personnel. 
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But it is true. I asked Albert Fakhrutdinov, executive 
director of Optomed Company, to tell us how a private 
firm is able to perform public and social functions at such 
a difficult time for our economy. 


{Taran} Albert Shamilovich, I am aware that many of the 
designers and specialists now working for you were until 
quite recently employed by state-owned enterprises. 
How did it happen that your colleagues decided to give 
up the state sector and start their own business? 


[Fakhrutdinov] As you know, any person with even the 
slightest initiative—and I think that is the kind of people 
who work for our firm, at least in positions of leader- 
ship—sooner or later starts feeling pressure from the 
administrative-command system, begins to realize that 
within the framework of that system there is not enough 
room for him, that it is preventing him from fully 
realizing his abilities. Some people can tolerate that 
situation, and others look for a way out. I and our 
company’s chief designer looked for and found a way out 
by founding a private company. We were its founders, 
contributing several thousand rubles apiece out of our 
Own savings and setting to work. Other specialists (who 
currently number more than 60) were hired on the basis 
of contracts. We had a great selection from which to 
choose. Ris,ht now the funding for industry’s scientific 
and defense-related institutes and design bureaus is 
being cui back, and many top-notch designers and sci- 
entists are finding themselves doing jobs not suitable for 
them and are seeking higher-paying jobs in their areas of 
specialization. They find those jobs with us. Now, after 
six months, Optomed already has its own infrastructure 
and all essential services. That creates additional jobs, 
and I, the private businessman, am starting to perform a 
socially significant function. 


[Taran] Do you not regret getting into private business? 
Have you really sensed the advantages of private com- 
panies over state-owned ones in this first six months? 


[Fakhrutdinov] I can quite honestly say to you, based on 
my own experience, that a state-owned enterprise with 
60 employees, like we have, simply would not be able to 
perform the functions that Optomed does. Our company 
can fill orders and create high-tech designs two or 
two-and-a-half times faster than state enterprises can. 


[Taran] Fine, now tell us how you can do that. 


[Fakhrutdinov] The most important factor is motiva- 
tion. In our company everyone knows what he has to do, 
and what he will get for his work. With us people 
constantly have the sense that if they find a way to get 
things done, then they will earn good money... Though 
there is still that little grain of “stagnation” in the 
recesses of some of their minds, the notion that the two 
“grown-ups”—the company’s founders—will take care 
of them. We are constantly telling them they have to earn 
the money themselves, we only organize the business... 
Plus, we of course do not just work eight hours, or from 
one bell to the other. 
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The second factor in success is the optimum, or more 
precisely the minimum, company infrastructure. It is no 
secret that the infrastructure of state-owned enterprises 
has greatly exceeded the critical mass that can be man- 
aged. When overhead totals 300-600 percent, what kind 
of efficiency is that? We have overhead of 30-33 percent. 
As you can see, a significant difference. That is where we 
make our profit. That is where we get the money to pay 
the “brains,” and to buy apartments for our workers, 
cars, computers... 


[Taran] But you will agree that not all designs are created 
equal. There are those that no one will buy, not even for 
a minimal price, and there are others that competitors 
are eager to get... 


{[Fakhrutdinov] When we established our company we 
were well aware that it was pointless to try to compete 
with powerful state-owned enterprises in the manufac- 
ture of products requiring large amounts of metal. We 
had to find our own niche in the production structure. 
Our niche is high-tech products, elite products, so to 
speak, in the fields of optical and electronic instrument 
building and medical instruments. 


Currently that niche is unoccupied, because state-owned 
enterprises have directed all their efforts toward main- 
taining their production output in order to justify their 
overhead. Meanwhile small, agile private structures are 
quite capable of making their businesses go by reducing 
the amount of time that goes into product development. 
That means quicker turnover of funds and quicker 
recovery of expenditures. That is the foundation upon 
which our work is built. 


I make no secret of the fact that we spend a little time 
trading. It is not our fault that trading brings in more 
profit today than production does. But we had to have 
our start-up capital before we could begin operations. 
Now we direct our profits into production, and after that 
into wages. We have purchased vehicles and office 
equipment, and we are leasing office space. When we get 
on our feet we will not engage in trading any more. | 
hope that both the government and our republic’s law- 
makers will finally turn their attention to ways of cre- 
ating favorable conditions for the development of free 
enterprise and will do everything they can to support 
private business. Of course, that is if they really want to 
revive our economy. Thus far they have done everything 
possible to crush producers with taxes... 


[Taran] Albert Shamilovich, tell us about some of your 
company’s most interesting products. Without revealing 
any commercial secrets, of course. 


[Fakhrutdinov] We have established close contacts with 
the oil industry. For them we have developed an indi- 
cator for detecting dangerous concentrations of gas in 
buildings, in pumping stations, for instance. Our devices 
warns oil workers with a signal, telling them: danger, do 
not enter. Another of our devices is installed to detect oil 
leaks in pipelines at a distance. 











We also make a device, also installed on helicopters, 
which makes it possible to conduct rescue operations at 
night. It is particularly useful in emergencies such fires, 
earthquakes, floods, etc. 


There is one other small job that I would like to tell you 
about. It is an instrument for gauging the quality of 
windshield cleaning by automobile windshield wipers. 
We are designing in for AvtoVAZ. The problem is that 
our wiper blades do not lie flat against the glass, and the 
quality of window clearance does not conform to inter- 
national standards, something which naturally drives 
down the prices of our cars abroad. Well, our instrument 
makes it possible to eliminate that defect, and thus to 
improve highway safety in rain and snow. For the 
medical community we are developing a series of pro- 
grammable equipment which automatically diagnoses 
pathologies in bone tissue on the basis of X-rays. We 
have already delivered the first unit of equipment to 
doctors in Kazan. 
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We not only create technical documentation for our 
equipment, we also produce models, We order individ- 
uals parts from enterprises (now that defense plants have 
capacity newly available), and we assemble them our- 
selves. In that way we keep secret from our competitors 
the principles by which our devices operate. 


Of course, this is not mass production, more like single- 
unit production. But we are presently preparing areas 
which will allow us to increase production. Then produc- 
tion will generate large profits for us. 


I also dream of building a plant. And I dream of the 
people who work there having social protection. I dream 
of them having apartments, dachas, cars and garages, 
and the plant grounds including saunas and stores, hair 
styling salons and consumer service shops. We will spare 
no funds in our efforts to make that a reality. The most 
important thing is that we not be hindered in what we are 
trying to do. 
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